I MONTGOMERY COUNTY DEPARTMENT OF PARKS

THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB Date: 11/15/2007

Agenda Item # 9
DATE: November 13, 2007
TO: Montgomery County Park Commission
VIA: Mary R. Bradford, Director of Parks
FROM: Michael F. Riley, Acting Deputy Director of Parks%
Varghese Cherian, Budget Manager /)/C
Kate Stookey, Supervisor, Park Information and Customer Service OfﬁceK

SUBJECT:  FY 09 Parks Operating Budget: Work Session # 2

STAFF RECOMMENDATION:

Obtain Board reaction and direction on recommended FY 09 park programs and new
initiatives.

BACKGROUND:

The Planning Board received a preliminary briefing on the Parks FY 09 operating budget
on July 23" which included the budget schedule, overview of funding sources, fiscal -
challerges such as lapse reduction and the operating budget impact of capital projects,
and an introduction to the program budget which was prepared for the first time in FY 08.
An initial budget work session occurred on November 1* which focused on
enhancements to the program budget and recommended new initiatives.

WORK SESSION # 2 TOPICS:
This 2™ work session will cover the following areas:

1) Program Elements with Resource Requirements

2) Revised New Initiatives with Resource Allocations
3) Fiscal Overview

4) Performance Measures

5) Future Work Sessions
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1) Program Elements with Resource Requirements

An individual form for each of the 36 program elements that comprise the Parks program
budget is attached. The forms provide the program description, benefits, and objectives.
They also provide resource requirements in terms of work years and dollars, whether any
new initiatives are recommended in support of the program’s objectives, and if any
revenue supports the program.

The hierarchy of the program budget is as follows:
Programs (3) —Sub-programs (7) —Program Elements (36)

The Program Budget Summary table (See © 1) shows a comparison of FY 08 to FY 09
work years and funding by Program, Sub-Program, and Program Element.

The Planning Board has been briefed on the Programs, Sub-programs, and Program
Elements in prior work sessions, with emphasis given to any changes from the initial
program budget prepared last year. The 36 Program Element Forms attached (See © 2-
37) describe and justify each program in detail, and outline resource requirements and
revenue projections at the bottom of each form. These forms, as amended, will appear in
the requested Parks budget. :

2) Revised New Initiatives with Resource Allocations

An individual form for each of the 16 proposed new initiatives is attached. The forms
provide the initiative description, proposed benefits and outcomes, and resource
requirements.

The majority of the 1* budget work session on November 1* was spent discussing new
initiatives. Staff had presented 25 new initiatives in three tiers: Essential, Desirable, and
Under Consideration. Staff also presented a preliminary fiscal summary, which
demonstrated the advancement of all proposed initiatives was not fiscally prudent. With
the Board’s feedback from the 1% work session, new initiatives have been reduced from a
total of 25 with a cost of $7,279,000 to a total of 16 with a cost of $3,207,100. The
promotion of several initiatives was deferred to future years, and others were phased over
several years. The changes to the initiatives that were presented at the 1* work session
are summarized on the attachment titled “FY 09 New Initiatives — Comparison of Work
Session # 1 Recommendations to Current Recommendations” (See © 38).

The 16 initiatives we currently propose (See © 39-54) include enhanced descriptions and

statements of benefit and outcome. These forms, as amended, will appear in the
requested Parks budget.
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3) Fiscal Overview

Several spreadsheets comparing the FY 08 adopted budget to the FY 09 staff proposed
budget are attached, as follows:

FY 09 Budget Crosswalk (See © 55) — This table compares the proposed budget to the
adopted budget by categorized increments. The adopted FY 08 amended park fund
budget is $78,971,400. The proposed FY 09 budget, including new initiatives, is
$91,453,800. This is an increase of $12,482,400, or 15.8%. We would need a 1/ 10" of
a cent property tax rate increase to fund this request. Exclusive of new initiatives, the
same services budget is an increase of approximately 12.0%. Staff will walk the Board
through each line of the crosswalk at the work session.

Park Fund Summary — (See © 56) This table shows both revenue and expenditures for
the park fund. It shows growth in expenditures by Division from FY 08 to FY 09.

Property Management Fund — (See © 57) This table shows revenues and expenditures for
the property management fund. The Property Management Fund is a self-sustaining
program financed by the revenues derived from the rentals of park houses, agricultural
land, equestrian centers and other rental facilities. The rental revenue covers labor,
material, and contractual services related to the maintenaiice of these Commission-own
facilities. Management of our sixty-six residential properties is accomplished through a
private property management firm. The Property Management Office handles the
management of the remaining properties in-house.

Revenues in the property management fund are projected to increase from $1,102,600 in
FY 08 to $1,137,400 in FY 09, and expenditures are budgeted to increase from
$1,082,600 to $1,137,400.

Special Revenue Funds — (See © 58) This table summarizes revenues and expenditures in
the special revenue funds. Special revenue funds are used to account for the proceeds
from specific revenue sources that are legally restricted to expenditures for specific
purposes. The special revenue programs in the Department of Parks are: Historic
Renovations — Property Management; Interagency Agreements; Park Police Drug
Enforcement Fund; Park Police Federally Forfeited Property; Archaeological Programs;
Special Events; and several small programs in Miscellaneous Programs.

Revenues in the special revenue fund are projected to increase from $229,404 in FY 08 to
$274,200 in FY 09; while expenditures are budgeted to drop from $367,069 to $246,000.

Enterprise Fund — The Enterprise Fund will be presented in ar upcoming work session.
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4) Performance Measures

Staff is working on improved performance measures to include in the FY 09 budget. We
are recommending the refinement of a relatively small number of very meaningful
performance measures, which will serve as an example for the development of other
measures and allow the department to test the “data management” of select programs.
These initial measures are currently in development and will be presented at a future
work session.

5) Future Work Sessions
A third and final work session on the Parks budget is tentatively scheduled for the

evening of Monday, November 26™. Both Parks and Planning also have a budget wrap-
up session tentatively scheduled for Thursday, November 29",
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PROGRAM BUDGET SUMMARY
DEPARTMENT OF PARKS

FYO9 WY-| otal
FY08 WY | FY08 WY Base Proposed |

Program: ADMINISTRATION Approved | Estimated | Budget
Sub-Program: Overhead .
Management & Administration : 45.4 45.4 563.7
Partnerships 7.7 7.7
Property Management 6.9 6.9
3rd Party Support 10.3 10.3
Park Planning 47.7 47.7

- |TOTAL ADMINISTRATION 118.0 118.0
Program: PARK SERVICES
Sub-Program: Organized Sports 117.2 ©117.2
Baseball & Softball 44.1 441
Field Sports 40.6 40.6
Multi-Use Courts 7.0 7.0
Tennis 25.5 25.5

‘JAdventure Sports 0.0 0.0

Sub-Program: Regional Attractions 92.7 92.7
Boating 7.9 7.9
Camping 9.3 9.3
Equestrian Centers - 4.5 4.5
Golf (Incl So Germ Range) 4.7 4.7
Ice Skating . 50.4 50.4
Miniature Golf, Splash Playground 6.1 6.1
Trains, Carousels 9.8 9.8
Sub-Program: Meeting and Gathering Places 223.0 223.0
Maintained Open Space 99.4 99.4
Picnic Shelters 14.0 14.0
Playgrounds 28.3 28.3
Dog Parks 4.9 4.9
Park Activity Buildings 36.7 36.7
Event Centers 32.0 32.0
Group Picnic Areas 7.7 7.7 9.2
Sub-Program: Trails and Parkways 61.1 61.1 65.9
Scenic Parkway Experiences 29.1 291 28.3
Trails-Paved Surface 32.0 32.0 37.6
TOTAL PARK SERVICES 494.0 494.0 518.7
Program: STEWARDSHIP_OF NATURAL AND CULTURAL PARK RESOURCES .
Sub-Program: Land and Resource Mgmt. 163.7 163.7 163.8}
Arboriculture 39.1 39.1 36.2
Horticulture 62.2 62.2 54.7
Natural Resource Management 36.5 36.5 31.6
Archaelogical, Historical Site Management 5.6 5.6 8.6
Streams 1.3 1.3 11.2
Trails-Natural Surface 14.8 14.8 15.3
Agricultural Support 4.2 4.2 . 582,900
Sub-Program: Education & Interpretation 65.8 65.8 77.6] 7,366,900
Nature Centers 33.9 33.9 39.5 ,650,000
Public Gardens 24.9 24.9 31.7
Archaeological & Historical Site Interpretation 7.0 7.0 4]
TOTAL STEWARDSHIP 229.5 229.5 241.4{
TOTAL SERVICE DELIVERY 841.5 841.5 870.1] 93,505,000 | 101
CAPITAL INVESTMENT (CIP) 35.0 35.0 37.6] 3,275,200 | of = . 5,2
GRAND TOTAL 876.5 876.5 907.7| 96,780,200 Al 3,207,100 7,301
30% Reduction for Delayed Hiring (New Positions) -3.0] (245,300 . (318,200 | (563,500
ADJUSTED TOTAL 876.5 876.5 904.7 $96,534,900 111 $2,888,900 . $99,423,800

O



MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Administration of Parks
SUB-PROGRAM: Administration of Parks LEAD DIVISION: Director’s Office
PROGRAM ELEMENT: Management & Administration LEAD STAFF: Mike Riley

DESCRIPTION/SCOPE: The Management & Administration Program provides for the management and-
administration of the entire work program for the Department of Parks. This includes the development
implementation and monitoring of all programs, sub-programs, and program elements. This program is
comprised of senior level management staff as well as administrative positions that direct, guide and
support the work program for the Department of Parks. This includes all items within support services,
such as utilities, GASB45, health and retirement benefits, accrued leave, unemployment benefits, pnntlng
and publications, insurance, and long-term disability benefits, among other expenses.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Management & Administration Program
ensures that the work of the Department of Parks is conducted in an efficient and effective way,
supporting the department’s mission, meeting organizational goals, adhering to best practices, and
performing to the standards and measures established by department leaders and county policymakers.

SERVICE LEVEL OBJECTIVES: Establish clear accountability and measurement standards for managers;
empower park managers through support, training and mentoring; ensure the departmert continues to
evolve toward a more customer-oriented approach; institute economies of scale where/when appropriate
and cost effective; participate in the establishment of department goals and objectives and manage the
work programs to deliver the desired outcomes; provide for the health and wellbeing of department
employees and retirees; cover costs associated with employee injuries

PERFORMANCE MEASURES: IN DEVELOPMENT

# program elements with performance measures

% meeting measures set

# core competency trainings established for park managers
% park managers completed core training required

% meeting goals and objectives

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $17,129,200 New Initiatives $170,000 Total FY09 Request $17,299,200
(Fund Allocation: Park Fund $17,054,000 Enterprise Fund $245,200 Other Fund $0)

Workyears (WY):
FYO8 WY: 45.40 Readjustment of Existing WY: 53.70 New Initiative WY: 1.20  Total FY09 WY: 54.90

Revenue Associated with this program:

Park Fund $0 Enterprise Fund $0 Other Fund $0
Other information included in the Budget:
Professional Services: Base Budget $347,900 New Initiatives $75,000 Total $422,900

Publications: Base Budget $65,800 New Initiatives $0 Total $65,800




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Administration of Parks
SUB-PROGRAM: Administration of Parks LEAD DIVISION: Office of Special Programs
PROGRAM ELEMENT: Partnerships LEAD STAFF: Michael Ma

DESCRIPTION/SCOPE: The Partnerships Program is responsible for identifying and managing
public/private partnerships that create new and expanded recreational facilities for the Department of
Parks. This program facilitates partnership opportunities for both for-profit and not-for-profit entities that
further the mission of the park system and increase the value of the overall parks experience for residents
and visitors.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Partnerships Program enables the
department to expand and/or improve upon the services, programs and facilities it currently offers the
public without a corresponding demand for public money to do so. Through this program, the department
is able to implement park capital improvements and increase program offerings that enhance and expand
upon the existing park services, programs and facilities valued by the public it serves. ‘

SERVICE LEVEL OBJECTIVES: /dentify and pursue partnerships that will result in an increased level of
recreational opportunities on parkland and are in alignment with the department’s mission; increase
environmental stewardship management opportunities through paitiiership agreements; streamline the
application process and make more accessible to potential partners; respond to and evaluate all
public/private partnership inquiries in a professional and timely manner.

PERFORMANCE MEASURES: IN DEVELOPMENT

# partnership applications received 10
# partnership projects approved by the Planning Board 2-3
# RFPs approved that reflect Partnership Priorities 1-2
Establishment of easily assessable Partnership Administration Process FY09
Online application available FY09

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $672,400 New Initiatives $50,000 Total FY09 Request $722,400

(Fund Allocation: Park Fund $567,100 Enterprise Fund $73,600 Other Fund $81,700)
Workyears (WY):

FYO8 WY:7.70  Readjustment of Existing WY: 7.60 New Initiative WY: 0 Total FYO9 WY: 7.60

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $0 Other Fund $0

Other information included in the Budget:
Professional Services: Base Budget $0 New Initiatives $50,000  Total $50,000

Publications: Base Budget $1,000 New Initiatives $0 Total $1,000




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Administration of Parks
SUB-PROGRAM: Administration of Parks LEAD DIVISION: Facility Management
PROGRAM ELEMENT: Property Management LEAD STAFF: Carrye Palleschi

DESCRIPTION/SCOPE: The Property Management Program provides for the oversight, management,
administration, and leasing of parkland and buildings located on parkland. These include sixty-four (64)
residential park houses, thirty-one (31) agricultural leases, three (3) office buildings, six (6) alternative use
sites, five (5) commercial leases, six (6) equestrian centers, five (5) life estates, nine (9) leases for county
organizations, twenty-one (21) public/private partnership sites, seven (7) parking lots, four (4) cell towers,
three (3) fiber optics plants, three (3) radio towers, nine (9) demolition buildings, and ten (10) vacant
properties. . :

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Property Management Program offers
individuals, businesses, non-profit groups, county agencies, and other groups the opportunity to reside
conduct their business in beautiful parkland settings. Additional benefits are provided through the
programming or services offered by parkland tenants such as daycare, recreational programs and
classes, golf, office space, meeting space, equestrian centers, therapeutic services, soccer, wildlife
refuge, group homes, and interpretation of historic sites, among others.

SERVICE LEVEL OBJECTIVES: Create and implement best practices; reduce or eliminate the potential
liability associated with deferred maintenance and life safety issues for all facilities managed by Property
Management; ensure active use of available parkland and facilities; develop long-range capital
improvement and maintenance plan to address the lifespan of structures, deferred maintenance,
preventive maintenance, field inspection and/or demolition; provide safe, functional and competitively-
priced properties for residential or commercial use '

PERFORMANCE MEASURES: IN DEVELOPMENT
# acres of managed parkland

# buildings in portfolio

% occupied

# buildings renovated or repaired

# buildings leased at or below market rate
% tenant satisfaction

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $403,000 New Initiatives $808,000 Total FY09 Request $1,211,000

(Fund Allocation: Park Fund $1,014,800 Enterprise Fund $155,300 Other Fund $40,900)
Workyears (WY):

FYO8 WY:6.90  Readjustment of Existing WY: 4.50 New Initiative WY: 3 Total FY09 WY: 7.50

Revenue Associated with this program:

Park Fund $0 Enterprise Fund $0 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $0 New Initiatives $500,000 Total $500,000
Publications: Base Budget $0 New Initiatives $0 Total $0




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Administration of Parks
SUB-PROGRAM: Administration of Parks LEAD DIVISION: Park Police
PROGRAM ELEMENT: Third Party Support LEAD STAFF: Dan McNickle

DESCRIPTION/SCOPE: The Third Party Support Program provides for the administration, policing, and/or
assistance related to events and programs hosted by non-park groups on park land or in park facilities.
This program is primarily comprised of Park Police support for the Department of Recreation’s four

~ aquatic centers and the myriad of events hosted by public or private organizations on parkland such as
the Hudson Trail Outfitters’ Boat and Bike Demo Day or Discovery’s Animal Planet Animal Expo.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Third Party Support Program enhances
the delivery of a wide variety of safe and enjoyable recreational and educational activities to the public.
Productive and cooperative use of park property and resources provides an opportunity for more people
to connect with nature and appreciate our county’s park system. _

SERVICE LEVEL OBJECTIVES: Provide support to outside agencies as needed to ensure the delivery of
safe and enjoyable activities to the public; work in collaboration with third party groups to engender an
appreciation of the park system and the services we provide; evaluate requests for support against the
core mission to ensure responsible management decisions; educate outside groups on best practices for
ensuring participant safety and trouble-free events

PERFORMANCE MEASURES: IN DEVELOPMENT

# permanent non-park facilities supported

# third-party events conducted on parkland

# hours of park staff time dedicated to third party support
# accidents or violations reported

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $1,484,200 New Initiatives $0 Total FY09 Request $1,484,200

(Fund Allocation: Park Fund $1,484,200  Enterprise Fund $0 Other Fund $0)

Workyears (WY):

FYO8 WY:10.30 Readjustment of Existing WY: 16.70 New Initiative WY: 0 Total FY09 WY: 16.70

Revenue Associated with this program:

Park Fund $32,500 Enterprise Fund $0 Other Fund $32,500

Other information included in the Budget:

Professional Services: Base Budget $4,100 New Initiatives $0 Total $4,100
Publications: Base Budget $2,800 New Initiatives $0 Total $2,800




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY

PROGRAM: Administration of Parks
SUB-PROGRAM: Administration of Parks LEAD DIVISION: Park Planning & Stewardship
PROGRAM ELEMENT: Park Planning -LEAD STAFF: Lyn Coleman

DESCRIPTION/SCOPE: The Park Planning Program works to ensure the “right” balance between
stewardship of natural and cultural resources and recreation in County parks. Long-range planning efforts
include the: Countywide Comprehensive Park Plan; Land Preservation, Parks, and Recreation (PROS)
Plan; Countywide Park Trails Plan; Legacy Open Space Functional Master Plan; cultural resource plan
“From Artifact to Attraction;” master plans for regional, recreational, special, stream valley and
conservation parks; trail corridor plans; and park/rail elements of community master plans. Other efforts
include the: concept plans for developer-dedicated parks; program of requirements for urban, local, and
neighborhood parks; operation and use plans for park system additions; identification of partnership
opportunities; and resource management plans for natural areas and archaeological and historic sites.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Park Planning Program protects the
County’s best natural and cultural resources; provides for a wide variety of recreational opportunities;
creates opportunities to learn about the county’s natural and cultural heritage, and enhances trail
connectivity across the park system. This program acquires land with high natural and cultural value or
recreational potential for use as parkland, plans for the stewardship and improvement of parks, and
protects the County’s natural and cultural heritage.

SERVICE LEVEL OBJECTIVES: Achieve the “right” balance between stewardship of natural and cultural
resources and recreation; protect the County’s natural and cultural resources; provide recreational
opportunities that reflect current and future trends; reflect the county’s changing character, demographics,
and growth patterns by emphasizing urban parks, sustainable parks, and the integration of public parks
with private open spaces; coordinate park master plan objectives and recommendations with CIP
expenditures; and, complete park master plans for all countywide parks in a systematic fashion.

PERFORMANCE MEASURES: IN DEVELOPMENT

# regional, recreational or conservation park master plans prepared every two years 1
# trail corridor plans prepared every two years -
# amendments to the PROS plan addressing a single park facility every two years 1

# surveys conducted to gather community feedback
# community meetings attended or held to gather resident feedback

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $2,730,400 New Initiatives $121,500 Total FY09 Request $2,851,900
(Fund Allocation: Park Fund $2,688,400 Enterprise Fund $0 Other Fund $163,500)

Workyears (WY):
FYO8 WY: 47.70 Readjustment of Existing WY: 27.55 New Initiative WY: 1.00  Total FYO9 WY: 28.55

Revenue Associated with this program:

Park Fund $0 Enterprise Fund $0 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $352,600 New Initiatives $0 Total $352,600
Publications: Base Budget $2,100 New Initiatives $0 Total $2,100




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Organized Sports LEAD DIVISION: Southern Region
PROGRAM ELEMENT: Baseball & Softball LEAD STAFF: Brent Conner

DESCRIPTION/SCOPE: The Baseball & Softball program provides for the care and maintenance of the
department’s 192 baseball and softball fields. This includes turf care, aeration, mowing, seeding,
fertilizing, replacing topsoil, other repairs or renovations, installing and maintaining backstops, lining the
fields, providing for adequate drainage, and addressing vandalism.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Baseball & Softball program provides
safe, functional baseball and softball fields for organized youth and adult sports programs, practices,
games, and tournaments. Additionally, local park ballfields provide opportunities for spontaneous play
and pick-up games for residents.

SERVICE LEVEL OBJECTIVES: Provide regular, scheduled maintenance and operational care as identified in
established departmental maintenance standards; provide training to staff in best management practices
for infield maintenance and turf management to insure consistency in the quality of maintenance
applications; maintain communication with all organized baseball/softball leagues in the county regarding
field maintenance issues. ‘

PERFORMANCE MEASURES: IN DEVELOPMENT

# of fields supporting active play

# average uses per field

# permits requested for softball/baseball use

# permits issued for softball/baseball use

# fields closed for renovation

# new fields in planning or development stages
# artificial turf fields available for play

# lit fields available

% satisfaction with softball/baseball field quality

FY09 RESOURCE REQUIREMENTS:

Funds: )

FY09 Base Budget $4,768,300 New Initiatives $0 Total FY09 Request $4,768,300
(Fund Allocation: Park Fund $4,694,700 Enterprise Fund $0 Other Fund $73,600)

Workyears (WY):
FYO8 WY: 44.10 Readjustment of Existing WY: 45.50 New Initiative WY: 0 Total FY09 WY: 45.50

Revenue Associated with this program:

Park Fund $457,700 Enterprise Fund $0 Other Fund $0

Other information included in the Budget: :

Professional Services: Base Budget $3,600 New Initiatives $0 Total $3,600
Publications: Base Budget $3,600 New Initiatives $0 Total $3,600




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Organized Sports . LEAD DIVISION: Southern Region
PROGRAM ELEMENT: Field Sports : LEAD STAFF: Brent Conner

DESCRIPTION/SCOPE: The Field Sports program provides for the care and maintenance of the
department’s 104 rectangular sports fields. This includes turf care, aeration, mowing, seeding, fertilizing,
replacing topsoil, other repairs or renovations, installing and maintaining goals or other field features as
necessary, lining the fields, providing for adequate drainage, and addressing vandalism. -

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Field Sports program provides safe,
functional rectangular and circular fields for organized youth and adult sports programs, practices, games,
and tournaments. Sports played on these fields include soccer, cricket, lacrosse, and football, among
others. Additionally, local park fields provide opportunities for spontaneous play and pick-up games for
residents. . _

SERVICE LEVEL OBJECTIVES: Provide regular, scheduled maintenance and lining as identified in established
departmental maintenance standards; provide training to staff in best management practices for turf
management to insure the quality of maintenance applications; continue to inform and educate user
groups on policy, use and permitting regulations; assist in the mitigation of user/neighbor conflicts.

PERFORMANCE MEASURES: IN DEVELOPMENT

# of fields supporting active play

# average uses per field

# permits requested for use

# permits issued for use

# fields closed for renovation

# new fields in planning or development stages

# artificial turf fields available for play

% or # staff trained in best practices management
% satisfaction with athletic field quality

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $3,956,100 New Initiatives $500,000 Total FY09 Request $4,456,100
(Fund Allocation: Park Fund $4,431,600 Enterprise Fund $8,200 Other Fund $16,300)

Workyears (WY):
FYO8 WY:40.60 Readjustment of Existing WY: 39.00 New Initiative WY: .50 Total FY09 WY: 39.50

Revenue Associated with this program:

Park Fund $193,800 Enterprise Fund $0 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $1,400 New Initiatives $465,700 Total $467,100
Publications: Base Budget $1,600 New Initiatives $0 Total $1,600



MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Ofganized Sports LEAD DIVISION: Northern Region
PROGRAM VELEMENT: Multi-Use Courts LEAD STAFF: Mike Little

DESCRIPTION/SCOPE: The Multi-Use Courts program provides a comprehensive county wide inspection
and maintenance program to ensure safe, functional play courts for informal, organized and competitive
play. This program ensures that all court surfaces are smooth and clear of debris, free of graffiti and all
fixtures and nets are in place and functional. These courts are used mainly for basketball but are also
used for volleyball, racquetball, and inline skating.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Multi-Use Courts program offers the
public more than 200 courts available on a first-come, first-served, fee free basis on which to play a
variety of sports. These courts provide convenient, outdoor neighborhood places for residents to gather
and socialize and develop healthy recreational habits and lifetime skills.

SERVICE LEVEL OBJECTIVES: Develop and maintain a comprehensive, consistent, routine inspection system
to ensure the delivery of safe, functional multi-use courts throughout the county; ensure all reported
safety-related problems are addressed in a timely manner, increase staff inspections of courts; respond to
requests for repairs and improvemgsits in professional and timely manner.

PERFORMANCE MEASURES: IN DEVELOPMENT

# of courts in good condition

# of courts available for active play

# service requests for court repair or improvements
# court repairs or improvements made

Average response time to service requests

% satisfaction with court quality

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $683,600 New Initiatives $0 Total FY09 Request $683,600

(Fund Allocation: Park Fund $634,500 Enterprise Fund $8,200 Other Fund $40,900)

Workyears (WY):

FYO8 WY:7.00  Readjustment of Existing WY: 7.60 New Initiative WY: 0 Total FYO9 WY: 7.60

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $0 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $2,600 New Initiatives $0 Total $2,600
Publications: Base Budget $2,100 New Initiatives $0 Total $2,100




MONTGOMERY COUNTY DEPARTMENT OF PARKS

PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Organized Sports LEAD DIVISION: Enterprise
PROGRAM ELEMENT: Tennis ’ LEAD STAFF: Christy Turnbull

DESCRIPTION/SCOPE: The Tennis program includes the operation, maintenance and programming of the
Department’s two indoor tennis facilities in Cabin John and Wheaton Regional Parks and the more than
300 outdoor tennis courts located in parks throughout the county. The indoor facilities offer seasonal court
and spot-time reservations, group and private lessons, party and league play rentals, and summer
camps. Programming on the outdoor courts includes league play and permitted events. Organized
programs are managed through the Enterprise Division in cooperation with other public agencies and
partners. Maintenance costs for the indoor and some outdoor programs are covered by user fees.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Tennis program provides
recreational and competitive tennis opportunities for all ages and skill levels; promotes a healthy lifetime
activity; offers tennis skills development in group or private settings; provides safe, healthy, active and
instructional summer activities for children; and offers opportunities to adults and children alike for social
interaction and enjoyable outdoor and indoor recreational activity. -

SERVICE LEVEL OBJECTIVES: Provide active and enjoyable recreational tennis activities and programs for
residents of all ages; offer indoor and outdoor tennis programs that meet the needs of users and the
community; ensure court quality through regular maintenance and care as identified in established
departmental maintenance standards; address all service requests in a timely and professional manner.

PERFORMANCE MEASURES: IN DEVELOPMENT

# courts available for active play

# service requests for court repair or improvements
# court repairs or improvements made

Average response time to service requests

# participants in indoor tennis programs

# participants in outdoor tennis programs

% satisfaction with court quality

% satisfaction with programming

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $2,232,900 New Initiatives $0 Total FY09 Request $2,232,900
(Fund Allocation: Park Fund $1,162,000 Enterprise Fund $1,070,800 Other Fund $0)

Workyears (WY):
FYO8 WY: 25.50 Readjustment of Existing WY: 25.50 New Initiative WY: 0 Total FYO9 WY: 25.50

Revenue Associated with this program:

Park Fund $17,000 Enterprise Fund $1,576,100 Other Fund $0
Other information included in the Budget:

Professional Services: Base Budget $3,200 New Initiatives $0 Total $3,200
Publications: Base Budget $3,800 New Initiatives $0 Total $3,800




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PRbGRAM: Organized Sports LEAD DIVISION: Southern Region
PROGRAM ELEMENT: Adventure Sports LEAD STAFF: Bob Turnbull

DESCRIPTION/SCOPE: The Adventure Sports Program provides recreational opportunities in the form of
non-traditional facilities and activities that include skate parks, archery ranges, fishing programs, ka yaking
programs, and cross country skiing opportunities. In the future, the Adventure Sports Program will likely

" include activities such as Geocaching, BMX courses, Orienteering, Mountain Bike Challenge Courses,
Modular Skate Parks, Rock Climbing Walls, Paintball Courses, and other next generation sports.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Adventure Sports Program provides
recreational opportunities to current and future user groups that seek non-traditional or alternative
activities. This program focuses attention on the planning, development, and programming cf non-
traditional or emerging facilities and amenities to better serve the needs of our diverse population.

SERVICE LEVEL OBJECTIVE: Maintain to the highest level possible our existing Adventure Sports facilities
and programs while planning for expansion on.a county-wide level.

PERFORMANCE MEASURES: IN DEVELOPMENT

# of Non-Traditional Facilities in Planning/Development

# of Non-Traditional Facilities in Operation

# Adventure Sports Programs Offered

% Enrolled vs. Capacity of Programs Offered

# Teens Participating in Programs

% of MC Teen Population Served

Total # of Users Across all Adventure Sports Facilities.and Programs
% User Satisfaction

FY09 RESOURCE REQUIREMENTS:

Funds:
FY09 Base Budget $69,200 New Initiatives $0 Total FY09 Request $69,200
(Fund Allocation: Park Fund $69,200 Enterprise Fund $0 Other Fund $0

Workyears (WY): v
FYO8 WY: 0 Readjustment of Existing WY: .80 New Initiative WY: 0 Total FYO9 WY: .80

Revenue Associated with this program:

Park Fund $0 Enterprise Fund $0 Other Fund $0

1 Other information included in the Budget:
Professional Services: Base Budget <8100 New Initiatives $0 Total <$100
Publications: Base Budget <100 New Initiatives $0 Total <$100




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Regional Attractions LEAD DIVISION: Northern Region
PROGRAM ELEMENT: Boating LEAD STAFF: Sfeve Root

DESCRIPTION/SCOPE: The Boating program accounts for the maintenance, operation, programming, and
administration of boating-related activities at our two lakes in Rock Creek and Black Hill Regional Parks
(Lakes Needwood and Little Seneca). This includes the rental of kayaks, rowboats, canoes and pedal
boats, the provision of mooring sites, launching ramps and launching permits for private boats, pontoon
boat tours, interpretive programs, and special events. Direct and indirect costs for this program are
funded primarily through user fees and administrated through the Enterprise Fund. '

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Boating program provides visitors
and residents of all ages with the unique opportunity to fish, sail, paddle, observe wildlife, exercise, and
enjoy the outdoors on the county’s lakes. Water-based interpretive programs enhance the visitor's
appreciation of water resources and facilitate stewardship of the park environment.

SERVICE LEVEL OBJECTIVE: Encourage and facilitate participation in water-based activities through
rentals, private boat permits, programs and special events; provide safe, high quality rental boats for
public use; ensure safety regulations and water-use rules are observed by all users; instill an appreciation
of our valuable aquatic natural resources; generate sufficient revenue through user fees to cover costs.

PERFORMANCE MEASURES: IN DEVELOPMENT
# boats rented

# mooring site requests received

# mooring sites available

# launch permits issued

# water-based programs offered

# participants in water-based programs

# special events offered

% User Satisfaction

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $591,300 New Initiatives $0 Total FY09 Request $591,300

(Fund Allocation: Park Fund $256,200 Enterprise Fund $335,100 Other Fund $0)

Workyears (WY):

FYO8 WY:7.90  Readjustment of Existing WY: 6.80 New Initiative WY: 0 Total FYO9 WY: 6.80

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $165,000 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $5,100 New Initiatives $0 Total $5,100
Publications: Base Budget $2,600 New Initiatives $0 Total $2,600




MONTGOMERY COUNTY DEPARTMENT OF PARKS

PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Regional Attractions LEAD DIVISION: Enterprise
PROGRAM ELEMENT: Camping : LEAD STAFF: Rosemary Nichols

DESCRIPTION/SCOPE: The Camping program accounts for the maintenance, operation, programming,
and administration of camping-related activities at Little Bennett Campground in Little Bennett Regional
Park, The Robert C. McDonell Campground in Cabin John Regional Park, and Parklawn Group Camping
Area in Wheaton. This includes the rental of both improved and rustic campsites, maintenance of pit
toilets and bathhouses, campfire rings, and assorted play areas, programming of the indoor activity center
at Little Bennett, special events, and coordination with local groups who use the sites on a regular basis.
Little Bennett Campground is managed and reserved by the Enterprise Division and the other two
campgrounds are managed by the Southern Region and permitted through the Park Permit Office.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Camping Program provides both
individuals and organized groups the opportunity to enjoy nature and learn outdoor skills such as
camping, campfire cooking, backpacking, orienteering, hiking, nature exploration, survival skills, and plant
and animal identification in a secure, maintained facility. -

SERVICE LEVEL OBJECTIVE: Provide safe, green places where families, individuals, and groups can enjoy
and learn about the outdoors; foster conservation and protection of parks and natural areas through
increased appreciation of the outdoors; offer activities and programs that attract new users to the
campgrounds; provide spaces for local groups to host nature-based education and programs.

PERFORMANCE MEASURES: IN DEVELOPMENT
# campsites with electric hook-up

# non-electric campsites

% capacity booked

. % customer satisfaction

# campers

FY09 RESOURCE REQUIREMENTS:

Funds:

FYO09 Base Budget $1,092,700 New Initiatives $0 Total FY09 Request $1,092,700
(Fund Allocation: Park Fund $716,700 Enterprise Fund $376,000 Other Fund $0)

Workyears (WY):
FYO8 WY:9.30  Readjustment of Existing WY: 11.90 New Initiative WY: 0 Total FY09 WY:11.90

Revenue Associated with this program:

Park Fund $7,400 Enterprise Fund $155,100 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $3,200 New Initiatives $0 Total $3,200
Publications: Base Budget $2,700 New Initiatives $0 Total $2,700




MONTGOMERY COUNTY DEPARTMENT OF PARKS

PROGRAM ELEMENT SUMMARY

PROGRAM: Park Services
SUB-PROGRAM: Regional Attractions LEAD DIVISION: Enterprise
PROGRAM ELEMENT: Equestrian Centers LEAD STAFF: David Tobin

DESCRIPTION/SCOPE: The Equestrian Centers program provides for the development, operation,
maintenance and/or lease administration of six equestrian facilities: Callithea Farm, Meadowbrook
Stables, Potomac Horse Center, Rickman Farm Horse Park, Wheaton Park Stables, and Woodstock
Equestrian Park. Equestrian Centers offer. boarding, riding lessons, trail rides, competitions/special
events, therapeutic riding programs, horse care and grooming, and tack sales and services.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Equestrian Centers program
provides public access to a diverse array of equestrian facilities, programs and events, including boarding
services, lessons, equestrian trails, and therapeutic riding programs. These facilities also support the
equine agricultural community, which is the second largest component of Montgomery County agriculture
and represents the second highest county horse population in the state. Through affordable or free
equestrian programs and activities, these facilities foster physical and mental rehabilitation, build
confidence, and open doors of opportunity to members of the community that would not normally be
drawn to or able to participate in equestrian activities.

SERVICE LEVEL OBJECTIVE: Provide the public with safe, well-maintained equestrian facilities; offer a
wide array of programs and services to satisfy or increase public interest in equestrian activities; manage
leases to ensure adherence to existing laws and relevant practices or standards; improve oversight and
communication between and among lessees and M-NCPPC.

PERFORMANCE MEASURES: IN DEVELOPMENT

# free or reduced rate riding programs offered

# participants in free or reduced rate riding programs offered
# regular lessons, classes or programs offered

# participants in lessons, classes and programs

% user satisfaction

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $552,100 New Initiatives $150,000 Total FY09 Request $702,100

(Fund Allocation: Park Fund $702,100 Enterprise Fund $0 Other Fund $0)

Workyears (WY):

FYOS8 WY: 4.50  Readjustment of Existing WY: 5.80 New Initiative WY: 0 Total FY0O9 WY: 5.80

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $0 Property Management Fund $120,200

Other information included in the Budget:
Professional Services: Base Budget $2,700 New Initiatives $150,000 Total $152,700

Publications: Base Budget $2,100 New Initiatives $0 Total $2,100




MONTGOMERY COUNTY DEPARTMENT OF PARKS

PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Regional Attractions LEAD DIVISION: Enterprise
PROGRAM ELEMENT: Golf LEAD STAFF: Kéren Warnick

DESCRIPTION/SCOPE: The Golf Program provides for the administration and management of leased golf
operations. This includes Little Bennett, Needwood, Northwest Branch, and Sligo Creek public golf
courses, which are managed by the Revenue Authority, and the driving range and learning center at
South Germantown Recreational Park. :

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Golf Program ensures residents of
Montgomery County are provided with access to high quality, affordable golfing experiences. Public golf -
courses are located throughout the County and are available on a daily fee, first-come, first-served basis.

SERVICE LEVEL OBJECTIVE: Provide space for the public to enjoy and learn the sport of golf; encourage
the development of reduced-fee or free programs for qualified individuals and families; ensure proper
stewardship and care of golf courses as important natural resources.

PERFORMANCE MEASURES: IN DEVELOPMENT
# acres under lease agreements

# participants in golf programs offered by lessees
# free or fee-reduced programs offered by lessees

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $674,300 New Initiatives $0 Total FY09 Request $674,300

(Fund Allocation: Park Fund $666,200 Enterprise Fund $8,200 Other Fund $0)

Workyears (WY):

FYO8 WY:4.70  Readjustment of Existing WY: 7.00 New Initiative WY: 0 Total FYO9 WY: 7.00

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $540,900 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $300  New Initiatives $0 Total $300
Publications: Base Budget <100  New Initiatives $0 Total <$100




MONTGOMERY COUNTY DEPARTMENT OF PARKS

PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Regional Attractions LEAD DIVISION: Enterprise
PROGRAM ELEMENT: Ice Skating LEAD STAFF: Christy Turnbull

DESCRIPTION/SCOPE: The Ice Skating Program provides for the operation, maintenance, and
programming of the Department’s ice skating facilities in Cabin John and Wheaton Regional Parks,
comprising five separate sheets of ice. This includes public skating sessions; group and private figure
skating lessons; hockey instruction and leased ice for games and practices; freestyle and ice dancing
sessions; skating competitions and events; party rentals; group skating activities; summer camps; clinics
and demonstrations; charity events; and club rentals/activities. The outdoor-covered facility is used for
dry floor activities in the off-season and ice rentals (primarily hockey) during the traditional winter season.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Ice Skating Program provides
opportunities for individuals, groups, and families of all skills levels to learn and enjoy ice skating, hockey,
and other ice-based activities. Free and fee-reduced programs and events are available to the public on a
regular basis, and structured and safe teen programs are offered at both locations. This program
promotes a healthy and active lifelong sport, and helps to develop future generations of skaters.

SERVICE LEVEL OBJECTIVE: Provide a safe, clean, high-quality, and enjoyable skating experience for
residents and visitors of all ages and skill levels; offer affordable programs, classes and events that
increase interest in ice-based sports; ensure available programming meets the needs of the users and
the community; generate sufficient revenue through user fees to cover costs.

PERFORMANCE MEASURES: IN DEVELOPMENT
# programs and classes offered

# participants in programs and classes

% capacity enroliment in programs and classes

# participants in free or reduced-rate programs

# teens participating in teen programs

% user satisfaction

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $4,368,000 New Initiatives $0 Total FY09 Request $4,368,000
(Fund Allocation: Park Fund $1,082,000 Enterprise Fund $3,245,100 Other Fund $40,900)

Workyears (WY):
FYO8 WY: 50.40 Readjustment of Existing WY: 51.10 New Initiative WY: 0 Total FY09 WY: 51.10

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $4,053,100 Other Fund $0

Other information included in the Budget:
Professional Services: Base Budget $2,900 New Initiatives $0 Total $2,900

Publications: Base Budget $2,200 New Initiatives $0 Total $2,200

©




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Regional Attractions . LEAD DIVISION: Enterprise
PROGRAM ELEMENT: Miniature Golf/Splash Playground  LEAD STAFF: Dean Turnbull

DESCRIPTION/SCOPE: The Miniature Golf/Splash Playground Program provides for the maintenance,
operation and administration of the splash playground and the miniature golf facility at South Germantown
Recreational Park. The splash playground features a 280-jet water maze, a waterfall with a cave, water
bucket drops, and spraying animals. The miniature golf facility offers two 18-hole championship level
courses. A shaded rest area, restrooms, changing rooms with lockers, and vending machines are
available onsite. An event tent is available to accommodate parties, large groups and summer camps.
Both are seasonal operations and primarily funded through user fees.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Miniature Golf/Splash Playground
Program offers residents two enjoyable, uniquely designed and family-oriented recreational activities in
one location at an affordable price.

SERVICE LEVEL OBJECTIVE: Provide a safe, clean and enjoyable recreational experience for residents and
visitors; adapt facility amenities and offerings to better accommodate the needs and demands of the
public they serve; increase use of faciiities; encourage camps, group and party use of the facilities;
generate sufficient revenue through user fees to cover costs.

PERFORMANCE MEASURES: IN DEVELOPMENT
# tickets sold for splash playground

# tickets sold for miniature golf course

# event tent bookings

# special events hosted at facilities

% user satisfaction with splash playground

% user satisfaction with miniature golf course

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $842,900 New Initiatives $0 Total FY09 Request $842,900

(Fund Allocation: Park Fund $548,600 Enterprise Fund $294,300 Other Fund $0)

Workyears (WY):

FYO8 WY:6.10  Readjustment of Existing WY: 9.20 New Initiative WY: 0 Total FYO9 WY: 9.20

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $225,900 Other Fund $0

Other information included in the Budget: '
Professional Services: Base Budget $2,700 New Initiatives $0 Total $2,700

Publications: Base Budget $2,100 New Initiatives $0 Total $2,100




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Régional Attractions LEAD DIVISION: Enterprise
PROGRAM ELEMENT: Trains and Carousel LEAD STAFF: Michael Tchou

DESCRIPTION/SCOPE: The Trains and Carousel Program provides for the maintenance, programming,
operation and administration of one miniature train in Cabin John Regional Park and one miniature train
and an historic carousel in Wheaton Regional Park. This includes the care of two multiple-car miniature
trains and miles of track within the natural area of each park, and the 1915 carousel built by the Herschell
Spillman Company that used to operate on the Mall in Washington, D.C., as well as seasonal
programming and accommodations for parties or group gatherings.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Trains and Carousel Program offers
residents enjoyable, unique and family-oriented recreational activities located within a regional park at an
affordable price. The trains provide riders with a tour of our county’s valuable natural areas, instilling an
appreciation of nature. Both trains also provide fun seasonal entertainment for families and youth through
their Haunted Halloween rides.

SERVICE LEVEL OBJECTIVE: Provide a safe, clean and enjoyable recreational experience for residents and -
visitors; adapt facility amenities and offerings to better accommodate the needs and demands of the
public they serve; generate sufficient revenue through user fees to cover costs.

PERFORMANCE MEASURES: IN DEVELOPMENT

# tickets sold for trains

# tickets sold for carousel

# seasonal programs offered

# tickets sold for seasonal programs

# days out of service due to mechanical problems
# parties booking party rooms

% user satisfaction

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $816,300 New Initiatives $0 Total FY09 Request $816,300

(Fund Allocation: Park Fund $432,100 Enterprise Fund $384,200 Other Fund $0)

Workyears (WY):

FYO8 WY:9.80  Readjustment of Existing WY: 9.20 New Initiative WY: 0 Total FYO9 WY: 9.20

Revenue Associated with this program:
Park Fund $0 Enterprise Fund $367,000 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $2,700 New Initiatives $0 Total $2,700
Publications: Base Budget $2,100 New Initiatives $0 Total $2,100




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Meeting & Gathering Places LEAD DIVISION: Northern Region
PROGRAM ELEMENT: Maintained Open Space LEAD STAFF: Mike Horrigan

DESCRIPTION/SCOPE: The Maintained Open Space program provides for all aspects of care and
maintenance for areas within parks that are used by the public but not scheduled or permitted for
organized activity. These areas include the green spaces outside of developed amenities, such as the
grassy area between a shelter and a tennis court, and most neighborhood and urban parks. In these
types of spaces the public can throw a Frisbee, enjoy a picnic, watch a game or match, read under a tree,
or birdwatch.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Maintained Open Space program
ensures that the park system’s open spaces are safe, accessible, and attractive for recreation and
leisure. These areas help meet the needs of diverse communities for a wide array of leisure time
activities. Open space attracts businesses, provides wildlife habitat, adds to home values, and makes our
communities more livable. It also fosters appreciation for the outdoors and the constructive use of leisure
time, which supports individual, family and community wellness and improves the overall quality of life.

SERVICE LEVEL OBJECTIVES: Activély seek acquisition and development opportunities; maintain park open
spaces according to the goals and objectives outlined in Commission for Accreditation of Park and
Recreation Agencies (CAPRA) guidelines and the National Recreation and Park Association (NRPA) park
maintenance standards manual. '

PERFORMANCE MEASURES: IN DEVELOPMENT

# urban and neighborhood parks defined as “maintained open space”
# acres of maintained open space

# maintained open spaces

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $8,413,100 New Initiatives $0 Total FY09 Request $8,413,100
(Fund Allocation: Park Fund $8,413,100 Enterprise Fund $0 Other Fund $8,413,100)

Workyears (WY):
FYO8 WY: 99.40 Readjustment of Existing WY: 93.16 New Initiative WY: 0 Total FYO9 WY: 93.16

Revenue Associated with this program:

Park Fund $0 Enterprise Fund $0 Other Fund $0
'Other information included in the Budget:

Professional Services: Base Budget $32,400 New Initiatives $0 Total $32,400
Publications: Base Budget <$100  New Initiatives $0 Total <$100




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Méeting and Gathering Places LEAD DIVISION: Southern Region
PROGRAM ELEMENT: Picnic Shelters LEAD STAFF: Ginny Moxley

DESCRIPTION/SCOPE: The Picnic Shelters Program provides a covered location for families and groups
to gather, serve food and conduct group activities. Any of these eighty (80) shelters can be reserved for a

fee and require a security deposit; otherwise they are available on a first-come, first-served basis. The
shelters are typically constructed of timber supported by posts on a slab of concrete. Grills are
permanently installed for the users. Maintenance consists of removing trash and debris daily, seasonal
power washing, and replacing grills as needed. Revenue from the Local Park shelters go to the Park
General Fund and revenues from the Regional Park shelters go to the Enterprise Fund. All are permitted

by the Park Permit Office.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Picnic Shelters Program offers
residents and visitors access to a quintessential park amenity that provides cover and a safe space to
gather, serve food, and celebrate with family and friends at multiple locations within our county’s park
system. ‘ '

SERVICE LEVEL OBJECTIVE: Ensure shelters remain clean and safe for use by park patrons; offer patrons
high-quality shelters at prices that are affordable and comparable to other similar public spaces; repair or
replace shelter amenities when worn out or unsafe.

PERFORMANCE MEASURES: IN DEVELOPMENT
# shelters permitted for use

# people using shelters

# shelters added to system

# shelters in northern region

# shelters in southern region

# shelters replaced

# shelters repaired or renovated
# police interventions necessary
# refunds issued

% user satisfaction

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $1,346,500 New Initiatives $0 Total FY09 Request $1,346,500

(Fund Allocation: Park Fund $1,346,500 Enterprise Fund $0 Other Fund $0)

Workyears (WY):

FYO8 WY: 14.00 Readjustment of Existing WY: 14.30 New Initiative WY: 0 Total FY0O9 WY: 14.30

Revenue Associated with this program:

Park Fund $1,200 Enterprise Fund $200,000 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $3,500 New Initiatives $0 Total $3,500
Publications: Base Budget $4,200 New Initiatives $0 Total $4,200
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MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Meeting and Gathering Places LEAD DIVISION: Southern Region
PROGRAM ELEMENT: Playgrounds LEAD STAFF: William Gillette

DESCRIPTION/SCOPE: The Playgrounds Program element provides for the inspection, repair,
replacement and maintenance of three hundred and sixty-two (362) public playground facilities. Roughly
two-thirds of these playgrounds are located in the Southern Region and one-third are in the Northern
Region. Services include regular inspections by certified inspectors, recording and addressing defects
and needed repairs, preventive maintenance, and reporting and/or addressing vandalism or graffiti.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Playgrounds Program provides a
safe and enjoyable recreational activity for children and families. Pla ygrounds encourage active play
among children and toddlers, promoting a healthy lifestyle, provide social outlets for parents and their
children, and offer wonderful open spaces for the community to gather.

SERVICE LEVEL OBJECTIVE: Provide safe, modern and enjoyable playgrounds and playground equipment
for children and toddlers that meet or surpass CPSCG and manufacturers’ specifications; ensure
playground areas are clean and safe; conduct regular inspections to ensure equipment meets standards;
coordinate needed repairs or renovations through thie CIP program; respond quickly to service center
requests and minor repair or replacement needs.

PERFORMANCE MEASURES: IN DEVELOPMENT

# playgrounds in system

# playgrounds repaired or renovated

# new playgrounds added

# service center requests related to playgrounds

# playgrounds inspected monthly

# repairs or renovations funded through CIP program

% playgrounds in Southern Region

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $2,787,500 New Initiatives $155,000 Total FY09 Request $2,942,500

(Fund Allocation: Park Fund $2,942,500  Enterprise Fund $0 Other Fund $0)

Workyears (WY):

FYOS WY: 28.30 Readjustment of Existing WY: 30.40 New Initiative WY: 2 Total FY09 WY: 32.40

Revenue Associated with this program:

Park Fund $0 Enterprise Fund $0 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $400  New Initiatives $0 Total $400
Publications: Base Budget $1,100 New Initiatives $0 Total $1,100




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY
PROGRAM: Park Services
SUB-PROGRAM: Meeting and Gathering Places LEAD DIVISION: Northern Region
PROGRAM ELEMENT: Dog Parks LEAD STAFF: Wendy Hanley

DESCRIPTION/SCOPE: The Dog Parks Program element provides for the inspection, repair and
maintenance of the dog parks located in Black Hill Regional, Wheaton Regional, and Ridge Road
Recreational Parks, and for the planning of future dog parks in other park locations. Each existing park is
approximately a half acre in size and is enclosed with a six-foot chain link fence. Shaded areas and
seating are provided for the enjoyment of dog owners and their pets. Water is provided if available and
routine maintenance is performed daily.

HOW THIS WORK PROGRAM ELEMENT BENEFITS THE COUNTY: The Dog Parks Program provides an
area for the county’s more than 25,000 dogs to run freely and a secure and clean environment for dog
owners and their pets to socialize. Providing these areas reduces the number of “dogs off leash”
complaints in the parks and the need for park police intervention. Our dog parks provide patrons an area
to host special events promoting walks and dog care.

SERVICE LEVEL OBJECTIVE: Provide clean, secure areas for dogs to run off leash; ensure patrons are
provided with seating and shade; provide water for dogs where available; ensure current and future dog
parks meet industry standards and conform with existing M-NCPPC policies and regulations; encourage
use by dog owners to mitigate off leash complaints by other park users.

PERFORMANCE MEASURES: IN DEVELOPMENT
# dog parks completed

# dog parks in planning or development stages

# dog owners as % of total MC population

# off-leash complaints

FY09 RESOURCE REQUIREMENTS:

Funds:

FY09 Base Budget $432,200 New Initiatives $0 Total FY09 Request $432,200

(Fund Allocation: Park Fund $432,200 Enterprise Fund $0  Other Fund $0)

Workyears (WY):

FYO8 WY:4.90 Readjustment of Existing WY: 4.63 New Initiative WY: 0 Total FY09 WY: 4.63

Revenue Associated with this program:

Park Fund $0 Enterprise Fund $0 Other Fund $0

Other information included in the Budget:

Professional Services: Base Budget $2,700 New Initiatives $0 Total $2,700
Publications: Base Budget $2,400 New Initiatives $0 Total $2,400




MONTGOMERY COUNTY DEPARTMENT OF PARKS
PROGRAM ELEMENT SUMMARY

PROGRAM: Park Services
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