THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MONTGOMERY COUNTY PLANNING DEPARTMENT

MEMORANDUM
DATE: September 14, 2007
TO: Tha Mantgomary County Planning Board
VIA: Meliasa Cunha Banach, Chisl, Strategic Planning Div :
John Cartar, Chigl, Community-Based Planning Diviaion
FROM: Bridgat Stasnay, Sanior Plannar, Strategic Planning Division
SUBJECT: Master Plan Reassessment Project: Planning Board Focus Group Roundtable

RECOMMENDATION:  The Department and Board will conduct a lively discussion regarding the future contant,
procass, and cutreach anvisionad In master plang. Tha discussion will ba facilitated by
Deana Rhodesida, Director of Rhodeside & Harwell, a landscape architeciure and
planning firm,

The Master Plan Reassessment Project is examining both the process and content of our mastar plans. Tha affon
rasponds to the fact that planning for large area, greenfield developmant is almost over in Montgomary County.
Futura planning will focus on smallar geographic areas, or plans that meet & specific nead. Plans will need o mors
rimbly reflact the County's changing land-use, econamic, and demographic trends. To do thig, they must be buill in
an efficiant and comprehensive manner that utllizes the entirety of the Deparimanis growing analytic skills.

Tha Mastar Plan Reassasamani involves a multh-iered approach that Includes: an analysia of cutrent cond|tions, a
safies of slall and communily focus groups; and a nationwide best practices survey, By Decembar 31, 2007, we wil
pravida the Planning Board with recommendations on how the Departmant can improve the process, contant, and
outreach of s master plans beginning with master plan Incaption/data collection and concluding with tranamittal to
the County Council.

More specifically, tha Master Plan Reassassmant will evaluate the nead to: a) streamiine the mastar plan process lo
daliver plans in a more timaly and responsive fashion; b) reshapa Master Plan documenis to achiave greater clarily;
and batter Intagration of Information; axpress clearsr linkages batwesn land use, 2onlng, and urban design; c
axpand and recommend naw community outraach approaches to more effectively infarm the mastar plan with civie,
businass, develapmant, inatitutional, and countywida/regional parspactives. o) axplor new approachas that would
affectivaly substitute for tha 2oning text amendmant (ZTA) process; and f) better use technatogy In developing and
dissaminating master plans.



A critical part of improving our magtar planning processes, master plan contant, and community outreach is 1o
expand our understanding of how effective the plans are in meeting the neads of the conetiiusncias thal we serve,
Wa are gatharing this information through stakeholder foous groups in September and Oclobar, The groups will
include reprasantatives from the calegones listed balow.

« Park and Planning Dapaniment Staff (3 sessiona)

« Montgomery County Planning Board (1 session)

» Institutional and Non-Profit (1 session)

= Civio (2 sessions)

» Developmen! and Business (2 sasslons)

« Countywide and Reglonal Planning Agencies/Organizations {1 seaslon)
# Tachnology/information and Community Outreach (1 session)

L]

Govarnmant Agency Officials (1 session)
Council Staff (1 sassion)

Each of tha focus groups will be facililaled by Deana Rhodeside, Direclor of Rhodeside & Harwell, a landscapa
architacture and planning firm. Ms, Rhodaside will take participants from aach focus group through a sel of
discussion questions davalopad to ansura thoroughness and conalstency of captured Information, Attachmant 1
containg the quastions for the Planning Board Focus Group, Attachment 2 containg Ms. Rhodeside'’s resuma,

We are also analyzing current mastar plan processas and content to develop & base for understanding If and how
they can be improvad. Aflached are two documents provided by the Community-Based Planning Division, The first
includes the actual imelines for recently compleled master plans (Attachmant 3). The second document oulliias tha
stap-by-step approach currently used in tha master plan process (Attachmant 4). The mastar plan process was las!
comprehansivaly examined in1897 by the Planning Board in a document entitled, The Master Flanning Process in

Mantgomery County (Attachmant &),

The nationwide best practices survey Is also underway. Wa asked staff, local exparts, and national asscciations fo
recommend jurlsdictions that have: developed streamiined master plan processes for amaller planning areas;
innovativaly use lschnology, of have wriltsn plans thal closaly link farm-based code developmeri 1o mastar plan
recommandations. Lessons learmed from the survay rasults will halp inform final recommandations.

Wa are on schedule to complate the Reassessment by December 31, 2007,



ATTACHMENT 1: PLANING BOARD ROUNDTABLE QUESTIONS

Process

Content

What are tha land use challanges or concarms that you think Mastar Plans in tha
county should addmss? How wall are current Master Plans addressing thesa?

Do you agrea that the Mastar Plan process neads to ba streamlined? What are your
top three suggestions to streamline this process, beginning with data collection and
coneluding with the Final Public Hearing Draft?

Ara thare kay alemaents of the Masler Plan process thal should not be streamlined?

How might tha inclusion of form-based coding bettar implament the visions and
racommendations in master plans? Form-based codes regulate development by
spacifying form and nol land use.

What are your top thiee suggestions for ansuring the affactiva inclusion of clvic,
business, develapment, organizational/instifutional, countywide, and regional
perapactives in a streamlined Master Plan propess?

How can the Master Plans be written (o baller inform the decision making process for
the Planning Board?

Do you have suggestions on how to batter organize the content In Mastar Plans?

Are there examples of documents thal have waorked for you, In both content and
form?

Do you have recommandations for how the county can imprave the final format and
content of master plans, including lechnological applicalions, 1o make them more
navigable and easler o read? (Note: Technological examples might Include blogs,
3-D visualizations, bulletin boards, group voling, GIS, online survays,
videoconferancing, wiki-pages, alc...)
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RHODESIDE HARWELL

Al 2

DEANA RHODESIDE, Ph.D.
Director, Urban Planner, Community Outreach Speclalist

Dr. Rhodeslda, a directar and co-founder of Rhiodaside & Harwall, IncorpotEled,
Has been proféssionally active in the flelds of planning. community outreach and
facitation for ovar 33 yadars (0 Wasliingion, Philadelphia, Beston, and Londaen, She
has bewn part/cularly sffective In the pubilc invalvement arena and in iNCarporat-
I public outréach Inte planning and design products to achieve results that am
poth functional and groundsd in reality, Har work has ranged fram master plan-
ning to snvironmental impact analyses: and from urban rovitallzation to comims
Aty eonnemiue Bullding and viglaning,

Or. Rhadeside strongly balioves that an open and Incluslve participatory process
anriches poth planning and dedign and ihe Incorpaiates & broad rangs of par-
ticipation in all of her projects. She s particularly skilled at facilitating design
warkshaps and vislening processes, and enjays the challenge inharent In bullding
consensus within a contaxt raprasenied by wids-ranging, diversa paints of view,

Landevar Gatawny and Vicinity Secter Pian; Prince Gearge's County, Maryland

Or. Rhodeside Has led & recant planning offart to devalop & naw downiawn core
for Prince Gearge's Caunty on land that was farmaerly cccupled by the Landover
Mall, This affort hai involved & broad-ranga af siakenaldar inpul, including par-
ticipation from all levels of County agencies, tho develapmant communlity, the
ratall eammunity, and the public, Dr Rhadeiide planned and led 8 serles of com-
munity maatings and a "brainstorming” workshop (o dalflive an overall vislen for
thar ares, The process then included & flve-day charrette procass, with fraguant

input fram a broad stakeholder group and from the publc, The plan will be imple-
manted through a formy/design-based coding process that is now baing defined

by thi Counly

Mathis Avenue and Old Town Sector Plans; Manassas, Virginia

Or. Rhodeside directed the devalopment of two long-range urban design plans
for tha City of Manossas - a plan for the Route Whﬂamii Avdnye area and & plan
far thi downtown {Oid Town) core of the Clty, in both plans, the City was saéaking
oppariunities (o creale new miked=Use districts that wolld bring sconariic vital-
Ity back to these areas. Both plans ware developed under the puldance of active
Citizen Advisory Committess, and included focus groups, workshops and opan
Rausan inarder Lo allaw for 4 Klah level af gublie ingut

Bladaniburg Town Canter Sactor Plan; Prince George's County, Maryland
Rhodeside & Harwell recantly completad a sector plan that dafined a few dow-
town core ares for the Town of Bladenshurg, Maryland, Working closaly with
M=MCPRC staff, Deana Rhodeaide led the conkultant tsam sifart to develop & real-
istic plan that would stimulate revitaiization along the Annapolis Road corrigdor, ae
wall 6k (1 the eommunites adjacant ta it This sector plan gerved as tha first proj-
act undar the nw "stréamiined” planning modal undertakan by Couniy planning
ta shorcten the planning timeframe and create a more readable and user-friandiy
product whila, at the same [imd, allawing for 8 process thal would ancourage ac-
blve community input



RHODESIDE HARWELL

DEANA RHODESIDE, Ph.D.
Director, Urban Planner, Community Outreach Specialist

Mixed-Use Zoning Toolkit; Prince Georgs's County, Maryland

Hhodesids & Farwel| |s currently part of & team that has bsen retained by the County
b devalop a new planning tool that will imprave the way Uhat mized-uie develap:
mant s regulated, Deans Rhodoside (@ leading the stakeholder and public outreach
corfiparmnt af this effort. To date, (his Ras included the silablishment of 8 Technical
Agvisory Committaa that meotd on 4 manthly bash to ovarses and Rave Npul [HLE
the project. & public workshop, and a series of stakeholder focus group mestings to
imrtify tha kinds of ehangas that are neaded with regard to the Caunty's current ap-
proach to mixed-use areas

Four Mile Run Restormtion Mastar Plan, Arlington and Alexandria, Virginla

A% the prime planning and design consultant, Rhodeside & Harwall [ead & team of
sipinesrs, stelagists, hydrolegivis, and dedigners In the development of 5 master
plan for this aren. Dr. Rhodeside haadoed thea planning procets which included axtan-
give community invalvemant through stakeholder round table discussions, clvic as-
doziatian prefantaliong, & communitywlde Vikloning Evant, and severdl publlc Open
HoLises.



ATTACHMENT 3

Attachment 3 1o be distributed to the Planning Board



THE MASTER PLAN PROCESS

S5TAFF DRAFT PLAN his document s prepared by the
Montgomery County Department of Park and Planning for
presentation to the Montgomery County Planning Board, The
Planning Board reviews the Staff Draft Plan, makes prelimingry
changes as appropriate, and approves the Plan for public hearing
When the Board's changes are made, the document becomes the
Public Hearing (Preliminary) Draft Plan.

PUBLIC HEARING (PRELIMINARY) DRAFT PLAN
This document is a formal proposal to amend an adopted master
plan or sector plan. lts recommendations are nol necessarly

those of the Planning Board; it is prepared for the purpose of

receiving public hearing festimony, The Planning Board holds a
public hearing and receives testimony on the Draft Plan, Afer
the public hearing record 1w closed, the Planning Board holds
public workséssions (o review the testimony ond 1o revise the
Public Hearng (Preliminary) Draft Plan os approprinte. When
the Board's chonges are made, the document becomes the
Plonning Board (Final) Draft Plan,

PLANNING BHOARD (FINAL) DRAFT PLAN This
docurmnent 15 the Planming Board's recommended Plan and it
rellects the revisions made by the Board in its worksessions on
the Public Hearing (Preliminary) Droft Plan, The Regional
District Act requires the Planning Board to transmit the Plan
directly to the County Council with copies to the County
Executive, The Regonal District Act then requires the County
Executive, within sixty days, to prepare and transmit o flscal
impact analysis of the Planning Board (Final) Draft Plan 1o the
County Council. The County Executive may also forward (o the
Council other comments and recommendations regarding the
Planning Board (Final) Draft Plan within the sixty-day period.

After receiving the Executive's fiscal impact analysis and
comments, the County Council may hold a public hearing to
receive public testimony on the Plan, Aller the record of this
public hearing is closed, the Council's Plunning, Housing, and
Economic Development (PHED) Commitiee holds  public
worksessions {0 roview  the testmony and then makes
recomimendations to the County Council. The Council halds its
own  worksessions, then adopls a resolution approving the
Planning Board (Final) Draft Mlan, as revised.

ADOFPTED PLAN — The Master Plan approved by the Counly
Council 15 forwarded to The Maryland-National Capatal Park and
Planning Commission for adoption.  Once adopled by the
Commission, the Plan officially amends the various master or
sector plans cited in the Commission's adoption resolution.

The Master Plan Process
in Brief

Planning Board submits and County
Council approvies!

Park and Planning staft imbiates
community participation and

Purpose amil Chetreach Repaort

Park and Planming staft reviews
Purpose and Ouirenach Report with
Planning Boatd and then prepares:

Plasning Board reviews Stall Draft
aricl, with modificntions as necessary,
approves plan as suitable for public
heanng.

Public Hearing (Preliminary)
Drralt Plan

Planning Board reviews public
hearing testimony, receives County
Execubve commienis ol Board
worksessions, and ndjusts Public
Hearing Draft to become:

Flanning Board {Finsli Drali Plan

County Executive reviews Planning
Board Draft and forwards fiscal
ilﬂ[!lm.‘[ lu'llll}rni:-: and commels to
County Couniil,

Planning Board (Final) Draft Plan
Transmitted to County Council

Counly Council holds public heanng
and worksessions and approves,
disapproves, or amends Planning
Board Draft, which is forwarded 1o
M-NCPPC o become;

Approved and Adopted

Muoster Plan



PROPOSED MASTER FLAMW SCHEDULE
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