THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Department of Parks, Montgomery County, Maryland
10611 New Hampshire Ave., Silver Spring, Maryland 20903

MCPB Date: 11/19/2009
Agenda ltem # 6

DATE: Movember 13, 2009

TO: Montgomery County Parks Commission
VIA: Mary R. Bradiord, Director of Parks
FROM: Gene Giddens, Acting Deputy Director

Christine Brett, Chief, Enterprise Division

SUBJECT: Enterprise Fund - 8 Month Projections for FY10 Budget

Summary

The FY10 Enterprise Fund projections show a gain of $270,300 as compared to a budgeted loss of ($270,300). This
positive swing of $540,600 is due in largely to lower expenditures which are projected to be $1,122,000 lower than the
F¥10 budget. At the same time, the FY10 revenues are projected to be $481,000 less than the budgeted revenue.

The FY10 projected revenues decreased due to a delayed opening of the Wheaton Tennis Facility. The facility is
showing financial gains in class revenue and contract play over 2007, the last year the facility was open. However, the
seasonal cliental is less than 2007. The FY10 projected expenditures have decreased due to frozen positions, reduced
repair costs, and lower than budgeted utility costs.

Ice Rinks

The Ice Rinks FY10 projected revenues are $3,964,000, which is $247,000 less than the budgeted $4,211,200. This is
due to the Wheaton lce Arena’s continued struggles to find a client base. The projections do show that the revenues are
$64,000 higher for the first four months of FY10 versus the first four months of FY09. This is due to Cabin John lce Rink
hosting 2 championship competitions during the fall.

Tennis

The Tennis facilities FY10 budgeted revenue of $1,792,000 is $127,000 more than the projected amount of $1,664,500.
The reduction is due to the decrease of seasonal cliental at Wheaton Tennis as this facility is trying to rebuild its
clientele. On the positive side, Wheaton had a successful summer camp and class program; including working with the
Montgomery County Tennis Association for League Play tennis programs. During the winter season, Wheaton Tennis
Facility will host a number of MCTA leagues, including the Super Seniors on Wednesdays. The first 4 months of FY10
compared to the same base period of FY03, shows a significant increase of approximately $180,000.

Event Centers

For the first four months of both FY09 and FY10, the Event Centers posted revenues of $152,000. However, the annual
revenue projection for FY10 is $415,000 compared to $333,000 for FY09. This is attributable to increased marketing
and a new fee structure. During the last quarter of FY02, a Marketing Specialist was hired to evaluate the current fee
structure and update the appearance to the facilities, primarily Rockwood Manor. As a result, the seasonal/non-
seasonal fee base was revamped to allow flexibility for the customer. In addition, the number of programs offered has
been increased to provide a service to the public, and to showcase the facility to prospective clients. For FY09, there
were 225 registrants for programs. In the first four months of FY10, there have been 239 registrants with the most
popular activity being the Princess Gala. The latest program was the “Not So Big” Wedding, with over 50 vendors show
casing to 500 attendees, and resulting in 6 bookings on the day of the event.

Park Facilities
In FY10, the Park Facilities are projected to generate a profit of $621,800 which is $27,600 higher than the FY10
budget. The park amenities continue to enhance our patrons’ experience.
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