THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

Department of Parks, Montgomery County, Maryland
10611 New Hampshire Ave., Silver Spring, Maryiand 20903

AGENDA Item: 2
‘ AGENDA Date: May 20, 2010

Christine Brett — 301-495-2501

TO: Montgomery County Planning Board

VIA: Mary R. Bradford, Director.of Parks /g}%

FROM: Christine Brett, Chief, Enterprise Division

SUBJECT: FY11 User Fee Schedules — Montgomery Parks

ACTION REQUESTED: Approval of proposed fee schedules for Montgomery Parks facilities.

1. Approval of a comprehensive Montgomery County Department of Parks Fee Schedule document

2. Implementation and approval of Non Bi-County fee of 20% for FY11

3. Implementation and approval of priority registration for Montgomery County residents for program
enroliment, beginning January, 2011

4. Approve proposed fees for Enterprise facilities, Park Permits office and Nature Centers

5. Recommended changes to the Policy on User Fees

Proposed and attached is a new User Fee Schedule document which when approved, will be published with ali
Montgomery Parks fees and posted on the Montgomery Parks website. The Enterprise Division and Park
Permits Office is proposing the publication change in order to provide improved readability, while emphasizing
the specific changes requested. The Nature Center’s fees for interpretive programs and rental fees charged
for their facilities will also be incorporated. Once approved, the document will be updated to reflect the
effective date of the approved change. While new proposed fees and fees developed for a pilot program are
listed in the Fee Schedule, changes to the current approved fee structure are provided in summarized form.
The proposed fee document has provided the fees in four categories:

» Administrative Fees

¢ Admission Fees

o Course Fees

o Facility Rental Fees

Proposed is a new category of fees, Non Bi-County Fees for Event Centers, Park Activity Buildings and Little
Bennett Campground. Customers residing in counties other than Montgomery or Prince George’s County have
not contributed to the funding for these facilities and staff is proposing a 20% increase over the Bi-County
resident base rate. Affected facilities include the following:
* Little Bennett Campground
Event Centers
Agricultural History Farm Park
Brookside Gardens
Little Seneca Lodge
Rockwood Manor
Woodlawn
Ridge Road In-Line Rink
Qutdoor Basketball/Tennis courts
Park Activity Buildings



+ Picnic Areas
Local Park Shelters
Group Picnic Areas
Regional/Recreational Shelters
¢ Woodside Gymnasium

The Non Bi-County Fee is listed within the User Fee Schedule document and will not be duplicated in the
summary of proposed fee increases.

Offering priority registration by one day to Montgomery County residents during program and class enrolliment
is an additional proposal; this ensures that the citizens who fund these programs through their tax dollars have
the first option to enroll. After the priority registration period of one day, registrations are accepted from
residents of all jurisdictions. The priority registration will apply to all Commission programs in Montgomery
County.

Per the Park Department’s User Fee Policy, Enterprise staff has performed its annual review of the Enterprise

Fund user fees for policy compliance and cost basis, and presents its fee recommendations for your review
and approval. The fee recommendations presented today are for FY11 and FY12. Upon approval of the
presented fees and updated Policy on User Fees, they will be incorporated into the User Fee Schedule
document and published online.

Unsolicited Public/Private Partnership Application Fee of $5,000.00 for review, evaluation and processing the
proposal for the Planning Board's review and presentation. Fee will only be accepted if the Department thinks
the proposal to be financially and managerially self-sustaining, has the capacity to generate significant revenue
to the Department, and is in fulfillment of an approved work project or program.

Permit Office staff has performed its annual review of the Permit Office User fees as well, and also presents
its fee recommendation for your review and approval in this document. With the exception of the new local
field fees, these proposed fee increases will take effect on July 1, 2010. Reservations made prior to July 1,
2010, will be honored at the current rate. The increase in local field fees will not take effect until the 2011
Spring/Summer season in order to provide user groups with time to accommodate the increases.

Regular and timely fee adjustments are necessary to keep Department fees competitive with comparable
public and private self-supporting facilities or programs and/or to respond to market influences that affect
pricing, user demand, etc.

Fees for certain family oriented activities, such as boat rentals, the carousel, and train rides, remain fairly static
in the marketplace over a period of years, with only occasional, incremental increases.

The Parks Department’s mission is to provide affordable and safe recreational programs and amenities for all.
To help low income residents, the department provides a 50% fee reduction for general admission fees, group
lessons and programs.

The Enterprise Fund facilities are mandated by the County Council to be completely self-supporting, including
facility operating costs and debt service for new facilities.

Nature Centers are not charged with being self-sustaining and operate in a different budget framework from
the Enterprise Division. Fees collected from Nature Centers go into the General Park Fund.

Staff is continually monitoring and assessing facility usage in an effort to increase participation. In light of the
economic downturn, they have responded with creative programming. For example, Wheaton Tennis now
offers additional camps combining instructional programs, Wheaton Ice Arena is offering “cheapskate
sessions,” and Cabin John Ice Rink offers a full day camp program at a reduced price. These actions have
increased usage, participation and as a result, revenue. Having the flexibility to respond to the changing
marketplace, through such vehicles, is necessary in order to keep the public returning to the facilities.
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PROPOSAL SUMMARY

FY11 FEES

ADMINISTRATIVE FEES

Some administration fees, such as security deposits, are not necessarily affected by market influences or
inflation, and may remain unchanged for several years.

Park Permits Office

* Lost or Missing Key Penalty of $150.00, assessed when Park Police are called off active patrol to
open a Park Activity Building for a customer who lost or didn’t remember to pick up the key
A Special Event Application processing fee of $50.00, non-refundable
A Special Event Request Expedite Fee of $150.00 charged only for event requests that are received
within three weeks of the proposed date to cover the expedited review time spent by Parks staff and
encourage event organizers to submit their requests with a longer lead time

* A $2.00 fee increase from $48.00 to $50.00 in the current Cancellation and Change Fees

Brookside Gardens
® Administrative booking fee of $50.00, to be credited to the customer’s contract when a booking
occurs as a result.
* New fee Equipment rental (LCD projector & Laptop Computer) - $350.00
¢ New fee IT support - $50.00/hour

Public/Private Partnership
» New fee Unsolicited Public/Private Partnership fee of $5,000.00

ADMISSION FEES

Brookside Gardens , A :
* Holiday Light Show by $5.00, for all fees charged; weekdays would be $20.00 and weekends $25.00
per car

* Adult Tours and Children’s Classes from a group pricing structure to individual pricing, which would
not penalize smaller groups. Proposed fees would be $5.00/person.

Seasonal Facilities

Miniature Golf and Splash Playground Fee Recommendations
e Family (of 4) pass program - pilot program, $95 for season
* Admission - $4.50 to $5.00, effective January 1, 2011
¢ Discount ticket books - $40.50 to $45.00, effective January 1, 2011
e $10.00 per hour in party tent rental - large tent - $40.00 to $50.00; small tent - $30.00 to $40.00,
effective January 1, 2011

FACILITY RENTAL FEES
Athletic Rentals

Ball Fields
* Local Park Athletic field fees are proposed to increase from $3.00 to $5.00 per hour.
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Event Centers

The following fee recommendations are based upon facility use and demand, and in an effort to remain
competitive with the market. For all rental facilities, a rental is typically defined as any consecutive 8 hour
period.

Agricuitural History Farm Park

Enterprise Division has assumed the responsibility of rental for the Agricultural History Farm Park and
proposed fees are included in the Fee Schedule document. Since the addition of the approved seasonal fees
for Enterprise Event Centers, the proposed fee structure was modeled on the current Event Centers. Note:
Four hour rentals are only accepted within 45 days prior to the date.

Activity Center, Friday Sunday Holiday - $1,250.00
Activity Center, Saturday - $1,550.00
Activity Center, Four Hours - $500.00
Activity Center, extra hour - $350.00
Barn, Friday Sunday Holiday - $950.00
Barn, Friday Sunday Holiday, Four Hours - $500.00
Barn, Saturday - $1,200.00
Barn, Saturday, Four Hours - $650.00
Barn, extra hour - $250.00
Meadows, Friday Sunday Holiday - $1,250.00
Meadows, Saturday - $1,550.00
Meadows, Four Hours - $500.00
Meadows, Extra Hour - $350.00
« Engagement Photo Session, One Hour - $350.00
Rockwood Manor

® & & @ & & ¢ & & o o o 0o

« Eliminate meeting rentals during the season, after 5:00 pm Fridays through the weekend, unless
within 45 days.
Retreat packages - $495.00
Parking Space fee - $200.00

Nature Centers, not available at all Nature Centers

Room rentals - $75.00/hour

Picnic Pavilions - $100.00/4 hours, Locust Grove only

Campfire - $50.00/3 hours

Birthday parties - $250.00/two hours, includes one hour Naturalist-led program

Seasonal Facilities

e Cabin John Train Party Room Rental — from $150.00 to $175.00
e Party room fee, weekday fee, seasonal - $100.00/2 hours

Park Activity Buildings

Park Activity Building fees are proposed:

Weekday, hour - $19.00 to $20.00

Weekends, hour - $38.00 to $40.00

Public agencies, weekdays, hour - $9.50 to $10.00

Public agencies, weekends, hour - $19.00 to $20.00

Change from the seasonal use fee for charter youth groups, to $10 hour weekdays, $20 weekends,
the same fee as a public agency or local municipality use

e & & o ¢

Bus Space
e Bus space from $48.00 to $50.00, hour



PROPOSAL SUMMARY

FY12 FEES

ADMINISTRATIVE FEES

Some administration fees, such as security deposits, are not necessarily affected by market influences or
inflation, and may remain unchanged for several years. Staff recommends no increases at this time.

ADMISSION FEES

Ice Rinks

Cabin John and Wheaton lce Rinks
» Children — Weekday $5.25 to $5.50, weekends $6.25 to $6.50
Regular - $6.25 to $6.50
Holiday - $6.25 to $6.50
Seniors - $5.25 to $5.50
Cheapskate (weekday fee only) - $6.25 to $6.50

FACILITY RENTAL FEES

For FY12, second year of Non Bi-County fees. Recommendation is for fees to remain the same except
Brookside Gardens.

Event Centers

Brookside Gardens Fee

Lawn Tent Areas, Fragrance or Gude Garden 8 hours - $3,200.00 to $3,500.00
Fragrance Garden w/Wedding Gazebo, six hours without tent — $2,500.00 to $2,600.00
Fragrance Garden w/Wedding Gazebo, one hour - $750.00 to $850.00

Fragrance Garden, additional hour - $350.00 to $400.00

Anderson Pavilion and Wedding Gazebo, one hour — from $675.00 to $750.00
Auditorium/Reception Hall, seven hours - $3,200.00 to $3,500.00
Auditorium/Reception Hall four hours - $1,600.00 to $1 ,750.00

Conservatory six hours - $2,700.00 to $2,800.00






MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
DEPARTMENT OF PARKS, MONTGOMERY COUNTY
POLICY ON USER FEES

PURPOSE

To provide direction and consistent rationale in the development and application of User
Fees charged for facilities, services and programs in the Department of Parks, Montgomery
County. These fees may be applicable to facilities, services and programs such as
recreation Park Activity buildings, permits, ballfields, Brookside Gardens, group picnic
areas, parking, Nature Centers, and pimitive camping areas, which are primarily funded
through general tax dollars. These fees are applicable to golf, eeurses ice rinks, indoor
tennis courts, eenferense Event centers, miniature trains, boat rentals and rides, Wheaton
Carousel, Little Bennett campground and selected activities at Brookside Gardens, which
are self-supporting facilities, services and programs, and must produce sufficient revenue
to cover both direct and indirect costs.

POLICY STATEMENT

Basic facilities, services and programs (such as trails, playgrounds and picnic areas), which
appeal to a broad spectrum of the community, are supported by general tax dollars and are
provided at no additional charge to residents. User Fees are charged for those facilities,
services and programs, which provide an individual benefit or an exclusive use. User Fees
may also be charged to balance use with capacity and demand, and to allocate scarce
resources. When feasible, the User Fee charged should cover the direct and indirect costs
of that part of the facility use, service or program from which the user derives the individual
benefit. Fee reductions are given to qualified lower income individuals and groups, and
may be given to qualified community based groups and qualified chartered youth groups.
In general, User Fees should be higher for residents outside of Montgomery and Prince
George’s Counties.

User Fees for self-supporting facilities, services and programs are established at a level
which (1) is competitive with comparable public and private facilities and services in the
area; (2) can reasonably be expected to generate sufficient revenue to sustain
administrative, administrative, operating, and maintenance costs; (3) is likely to generate
surplus operating income to fund capital improvements at existing and developing facilities;
and (4) reflects user demand and patterns of use.

Criteria For Determining Whether A User Fee Should Be Charged
The following criteria are considered before a User Fee is charged:

e The service can be provided only to the paying users, thus preventing access to all
others.

e The amount of net revenue generated from the User Fee outweighs the difficulty
and cost of collection.

e The application of a User Fee does not have a significant impact on usage.



Fee Reductions For Lower Income Individuals and-Groups

Qualified lower income individuals ard-greups are offered reductions on rermal User fees to
provide access to selected facilities, services and programs. Pursuant to County Council policy,
costs not covered by lower income users will be absorbed by the general taxpayers, not by other
users.

Fee reductions may be applicable to facilities, services and programs such as:

Recreation Centers Picnic-Shelters  Indoor Tennis Center

Gymnasiums Miniature Trains Brookside Gardens Programs and-Faeility
Group-Picnic-Areas BusParking Agricultural History Activity Reom

Ice Rinks Boat Operations ~ Nature Center Programs
Primitive-Camping  Wheaton Carousel Park Activity Buildings

Fee reductions are not applicable to merchandise sales, private lessons, bus trips, concessionaire
operated facilities, use of ballfields by leagues and teams, sere equipment and facility rentals or
seasonal reservations. Reductions may not be applicable during peak attendance hours.

Fee Reductions for Community Based Groups and Chartered Youth Groups

Qualified community based groups and qualified chartered youth groups may be offered
reductions from nermal User fees for use of recreation-centers Park Activity Buildings and
conference Event centers on weekdays. There may also be a charge to cover the operational
costs of administration, security, and custodial services.

Process for Determining Fees and Fee Reductions

Annually, staff from the Department of Parks will review each fee for policy compliance, and cost
basis, to determine a fee recommendation. The Park Commission will review the staff fee
recommendations and act on them. Approved User Fees will be reflected in the Department of
Parks User Fees schedule.

The Department of Parks, in cooperation with the County’s social service agencies, and the
Department of Recreation, will establish eligibility guidelines, application procedures, and fee
reduction levels for lower income individuals and-groups, community based groups, and chartered
youth groups.

Any reduction of fee not specifically mentioned in this policy must have the approval of the
Director of Parks. The Director of Parks’ determination will provide the final decision in this fee
reduction process.

Approved by the Montgomery County Park Commission November 30, 1992,
Presented to the Montgomery County Park Commission, May 20, 2010 for revision.

/ MR
{ .
H i



The Maryland-National Capital Park and Planning Commission
Department of Park and Planning, Montgomery County

Fee Reduction Program
Procedures and Application

The M-NCPPC Montgomery County Department of Park and Planning (M-NCPPC) is committed to
serving the needs of all residents of Montgomery County. M-NCPPC recognizes that many residents
are financially unable to participate in the activities and programs offered in our fee-based facilities.

Therefore, M-NCPPC has established a Fee Reduction Program to make these facilities available to as
many county residents as possible. A 50% fee reduction is awarded based on family income and/or
outside public assistance (see the income criteria listed below). Reductions are available on selected
user fees through a discount coupon book, program registrations, and facility rentals. See Page 4 of
this application for a listing of the applicable fees.

The Fee Reduction Program is open to Montgomery County residents only.

HOW TO RECEIVE DISCOUNT COUPON BOOKS

1) Submit applications for discount coupon books in person, Monday through Friday, during normal
business hours, to any of the facilities listed on Page 4 of this application.

2)  One coupon book of three discount tickets will be issued to each person in the family once the
application is approved.

3)  An application for more coupon books can be submitted at any facility listed on Page 4. However,
only one application will be accepted for coupon books per day.

4)  Coupon books do not have an expiration date.

5)  Coupons entitle the bearer to a 50% discount on the user fees listed on Page 4.

6) For your convenience, coupon books can be applied for through the mail by sending the
completed application to: M-NCPPC Hillandale Park Office, 10611 New Hampshire Ave, Silver
Spring, MD 20903, or faxing the application to 301-434-4796. Allow up to 2 weeks for delivery.

7)  Coupon books can be applied for and received when a qualified applicant completes this form for
a program or facility rental (see below).

HOW TO APPLY FOR A REDUCTION ON PROGRAM REGISTRATIONS OR FACILITY RENTALS

1) An application for a 50% fee reduction to the programs and rental facilities listed on Page 4
must be submitted to the respective office or facility administering the program or facility
booking. An applicable registration form must be submitted at the same time.

2) Applicants for this reduction must compete for space in a program, class, etc., on a first-come,
first-served basis the same as anyone else.
3) One application may be submitted for several members of the family, but each person will be

permitted only one program/class/registration reduction per application and only one application
will be accepted at a time.

INCOME CRITERIA FOR FEE REDUCTION

Family — Income Family - Income
Individual or Single Parent Level 2 Parents Level
Individual Adult $19,100 | N/A N/A
Parent plus 1 Child under 18 $30,000 | 2 Adults $24,700
Parent plus 2 Children under 18 $39,700 | 2 Adults plus 1 Child under 18 $36,200
Parent plus 3 or more Children under 18 $55,400 | 2 Adults plus 2 or more Children under 18 $45,100
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The Maryland-National Capital Park and Planning Commission
Department of Park and Planning, Montgomery County

Fee Reduction Program
Application

SECTION A — TO BE COMPLETED BY ALL APPLICANTS

Date:

Applicant's Name:

Applicant's Address:
City/State/Zip:
Home Phone: Work Phone:
Applicant's Date of Birth:

IMPORTANT - Proof of eligibility must be provided at time of application (even if you have
submitted previous applications). All information will be kept confidential.

| feel that | am eligible for a fee reduction because | have been approved for: [Check appropriate
box(es)]

[} Public Assistance [] Medical Assistance [] Section 8 or Public Housing

[] Food Stamps ] Unemployment ] Energy Assistance

[] Other Consideration [Attach note explaining the circumstances]

[] Total Household Income $ Source of Income:

[] Verified Eligible by the Montgomery County Department of Recreation

As a general guideline, only one application will be approved per person/family. All programs and class
offerings are on a “first-come, first-served” basis, and are subject to space availability. This application
does not take the place of a program registration form or a facility rental application; however, this
application must accompany the registration form in order to receive the fee reduction.

| certify that the above information is true and correct (false information may lead to dismissal
from the program).

Applicant’s Signature:

DEPARTMENT USE ONLY [Send copy of completed application to Enterprise Office]

Approved By: Facility/Location:
Type of Proof Provided:

Date Approved: (If not approved, explain):
# of Coupon Books Issued: Serial #(s):

FOR MORE INFORMATION, CALL 301-495-2530
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SECTION B — To BE COMPLETED BY APPLICANTS FOR DISCOUNT COUPON BOOKS

Please complete the following information to receive one coupon book per family member.

Applicant/Family Member(s) Coupon Book
Full Name (Yes/No)

Applicant

Spouse/Co-Applicant

Child in Household (Under 18)

Child in Household (Under 18)

Child in Household (Under 18)

Child in Household (Under 18)

For coupon books, apply at any facility listed on the back of this form or mail/fax the completed
application to: M-NCPPC/Enterprise Office, 10611 New Hampshire Avenue, Silver Spring,
MD, 20903, Phone — 301-495-2530, Fax — 301-434-4796

SECTION C - To BE COMPLETED BY APPLICANTS FOR PROGRAM REGISTRATION

Please complete the following information for the program for which you wish to register.

Applicant/Family
Member(s) Facility
Full Name

Program
Applying For

Applicant

Spouse/Co-Applicant

Child in Household (Under 18)

Child in Household (Under 18)

Child in Household (Under 18)

Child in Household (Under 18)

PLEASE NOTE - For program registration, present this form to the appropriate facility
and comply with all regular registration procedures for that program.

SECTION D - To BE COMPLETED BY APPLICANTS FOR FACILITY RENTAL
Please complete the following information the facility you want to rent.

Facility Name

For facility rental, present this form to the Park Permit Office at 9500 Brunett Avenue, Silver
Spring, MD, 20901, 301-495-2525, and comply with all regular application procedures.
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ELIGIBLE FACILITIES/IPROGRAMS FOR FEE REDUCTIONS

FEE REDUCTION COUPON BOOKS
Camping Sites (non-electric, non group)
ice Skating -General/Public Sessions
Pontoon Boat Rides

PROGRAM REGISTRATION

Carousel Rides
Miniature Golf
Rental Boats (Hourly)

Miniature Train Rides
Splash Playground

Camps - Archaeology, Ice Skating, Indoor Tennis, Nature Centers, Week in the Parks, Tennis in the Parks

Group Lessons - Ice Skating, Tennis

Programs — Brookside Gardens, Nature Centers

FACILITY RENTALS
Local Park Picnic Shelters
Recreation Centers

WHERE TO APPLY
Please call for hours of operation and directions
FACILITY/OFFICE PHONE COUPON BOOK PROGRAM FACILITY
*Seasonal Facilities NUMBER DISTRIBUTION | REGISTRATION | RENTALS

Archaeology Camp 301-948-3461 X
Black Hill Boat Shop* 301-972-6157 X
Black Hill Visitor's Center 301-972-3476 X X
Brookside Gardens 301-939-8231 X X
Brookside Nature Center 301-946-9071 X X
Cabin John Regional Park — Headquarters 301-765-8600 | X
Cabin John Ice Rink 301-765-8620 X X
Cabin John Indoor Tennis 301-765-8650 X X
Little Bennett Campground* 301-528-3430 | X
Locust Grove Nature Center 301-765-8660 X X
Meadowside Nature Center 301-924-4141 X X
Parkside Headquarters — Park Permit Office | 301-495-2525 X X
Hillandale Headquarters — Enterprise Office 301-495-2530 | X
Rock Creek Regional Park —

Needwood Boat Shop* 301-762-1888 | X
South Germantown Recreational Park —

Splash Playground/Mini Golf* 301-601-4410 X
Up-County Government Center —

M-NCPPC, Park Permits 301-495-2480 X X
Wheaton Train/Carousel* 301-942-6703 X
Wheaton Ice Arena 301-649-3640 X X
Wheaton Tennis 301-649-4049 X X

To Receive Coupon Books
(Only) Through the Mail:

Mail Applications To:
M-NCPPC/Enterprise Office

Fax Applications To:

10611New Hampshire Avenue
Silver Spring, MD 20903

301-434-4796

FOR MORE INFORMATION, CALL 301-495-2530
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Area Fee Survey - Picnic Shelters

M-NCPPC-Montgomery County - Regional Park Shelters
40 person shelter $125/day
100 person shelter (Black Hill) $225/day

No alcohol permitted
Electricity available for an extra $30 fee at one of the large shelters at Black Hill, the three shelters at Damascus,
and at three of the shelters at Rock Creek Regional Park

e $150 refundable security deposit

M-NCPPC-Prince George’s County - Cosca Regional Park

50 person shelter $125 bi~county residents only

100 person shelter $225 bi-county resident
$325 non-resident

250 person pavilion $425 bi-county resident
$525 non-resident

No security deposit.
Shelters do not have electricity
Alcohol (keg beer only) allowed with special permit for adult-only events at the 100 person shelters and at the
250 person pavilion
e Hours of rental are from 10 am to 7 pm

Bohrer Park, City of Gaithersburg

Up to 50 person shelter 50-200 person shelter

$195 - resident, non-commercial $270~ resident, non-commercial

$290 — non-resident, non-commercial $400 — non-resident, non-commercial

$245 - resident, commercial $385 — resident, commercial

$365 — non-resident, commercial $560 — non-resident, commercial

» Electricity available at all shelters (no additional charge)

e Shelters reserved for 5 hours. A $30 fee is charged for each additional hour (350 fee for each additional hour

added the day of the event)

$100 security deposit ($200 security deposit with alcohol permit)
$125 fee for alcohol beverage permit

$30fee for sports equipment rental

$50 fee for use of water pump

$30 fee for crab clean up

Seneca Creek State Park

50 person shelter $50/day + $2-3 per person*
150 person shelter $150/day + $2-3 per person*
200 person shelter $200/day + $2-3 per person*

*$2 per Maryland resident and $3 per non-Maryland resident are charged at the gate on weekends and holidays only

No security deposit

Electricity available at all shelters

Beer/wine/liquor permitted but must be contained in shelter only
Hours of rental are 8 am to sunset
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Montgomery Parks

User Fee Schedule

Proposed July 1, 2010

This document incorporates fees charged throughout Montgomery Parks and replaces charts and attachments
previously used in User Fee Schedule meetings. All fees listed have previously been approved with the noted
exceptions of proposed new fees, and the Non Bi-County Fees, highlighted in bold print. Once the fees are finalized
and approved, effective dates will be amended to the approval date, and published as of July 1, 2010.
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Administrative Fees

Effective Date Fee Charged

Booking Fee, Brookside Gardens Proposed $ 50.00
Cancellation Fee, Permits Jan ‘09 $ 48.00
Cancellation Fee, Event Centers Jan ‘07 1/2 initial payment**
Change Fee, Permits Jan ‘07 $ 48.00
Electricity Fee, Optional, Shelters* Jan ‘09 $ 30.00
Equipment Rental, Brookside Gardens Proposed $ 350.00
Equipment IT Support, Brookside Gardens Proposed $ 50.00/hr
Key Deposit, Permits Jan ‘07 $25.00
Event Request Application Fee Proposed $ 50.00
Event Request Expedite Fee (< 3 weeks) Proposed $ 150.00
Lost or Missing Key Penalty, Permits Proposed $ 150.00
Refundable Security Deposit, Brookside Gardens Jan ‘09 $1,000.00
Refundable Security Deposit, Gardens,

Classrooms Jan ‘07 $ 250.00
Refundable Security Deposit, Event Centers Jan ‘07 $ 750.00
Refundable Security Deposit, EC, Ag Barn Apr ‘10 $ 450.00
Refundable Security Deposit, Permits Apr ‘00 $ 150.00
Returned Check Fee/Stop Payment Fee Apr 00 $ 35.00
Unsolicited Public/Private Partnership Proposal

Application Fee Proposed $ 5,000.00

* Available Black Hill (1), Damascus (3), Rock Creek (3)
** [nitial payment required is 40% of rental price.



Admission Fees

Brookside Gardens Effective Date Fee Charged
Butterfly Admission, Children (3-12) May ‘07 $4.00
Butterfly Admission, Adults (13&up) Jan ‘09 $ 6.00
Holiday Light Show, Weekday per car Nov ‘04 $ 15.00
Holiday Light Show, Weekend per car May <08 $20.00
Adult Tours of Gardens, per group Jan ‘03 $ 75.00
Children’s Classes, Small (20 or less) Apr ‘08 $ 150.00
Children’s Classes, Large (20 plus) Apr ‘08 $ 225.00
Photography Session, per hour Jan ‘10 $ 350.00
Outdoor Folding Rental Chair Jan ‘10 $3.50

Ice Rinks Effective Date Fee Charged
Tot, Age 3-4 Sep ‘08 $3.50
Child, Weekday, Age 5-10 Sep ‘07 $5.25
Child, Weekend, Age 5-10 Sep ‘08 $6.25
Regular, Over 11 Sep ‘08 $6.25
Holidays, Ages 5 & up Sep ‘08 $6.25
Sr. Citizen, Weekday, Over 60 Sep ‘07 $5.25
Cheapskate, Weekday, Special Session (includes skates) Sep ‘08 $6.25
Skate Rental, taxable Jan ‘09 $3.06
Dance* Sep ‘08 $12.00
Freestyle* Apr ‘05 $13.25
Private Lesson Session* Nov ‘08 $12.00
Stick & Puck* Nov 08 $ 12.00

*Special Session, Attendance Limited

Seasonal Facilities

Boats — Lake Needwood & Black Hill Effective Date Fee Charged*
Pedal Boat, 2 Hour Jan ‘07 $6.00
Row Boat, Hour Jan ‘09 $755
Row Boat, Day Jan ‘09 $25.94
Canoe, Hour Jan ‘09 $7.55
Canoe, Day Jan ‘09 $ 2594
Kayak, Hour Jan ‘09 $7.55
Kayak, Day Jan ‘09 $25.94
Kingfisher, ride per person Jan ‘07 $ 4.00%*
Needwood Queen, ride per person Mar ‘04 $ 2.00%*

*Fee is taxable **Not taxable

(29)




Campgrounds Effective Date Fee Charged
[ Day Visitors, Little Bennett, per car Jan ‘01 $ 5.00 J

Miniature Trains & Carousels Effective Date Fee Charged
Train/Carousel, ride per person Apr ‘09 $1.75
Discount Book, 10 rides Apr ‘09 $ 15.75

Miniature Golf/Splash Playground Effective Date Fee Charged
Ticket, per person per ticket Apr ‘08 $4.50
Group Rate, Over 31 Apr ‘08 $4.00
Combo, one ticket each Apr ‘08 $ 7.00
Ticket Book, any use, 10 tickets Apr ‘08 $40.50

;\3 O]
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Course Fees

Ice Rinks Effective Date Fee Charged
Ice, per 30 minute session Sept ‘08 $ 16.00*
Workout Center, one year** Proposed $125.00
Workout Center, four months** Proposed $ 60.00
Workout Center, one month** Proposed $15.00

* Fee per '2 hour **Wheaton only

Tennis Centers Effective Date Fee Charged*
Tennis Lessons, PBA, Beginner/Intermediate Apr ‘09 $ 25.00
Tennis Lessons, PBA, Advanced Apr ‘09 $25.00
Tennis Lessons, Wheaton, Beginner/Intermediate June ‘09 $22.00
Tennis Lessons, Wheaton, Advanced June ‘09 $22.00
Tennis Lessons, Outdoor, four locations Apr ‘10 $15.00

* Fee per hour

Nature Centers

Public Programs Effective Date Fee Charged
Interpretive Program Proposed $ 5.00*
Interpretive Program, requiring liability release** Proposed $ 10.00*
Nature/Outdoor Instruction Program Proposed $ 15.00*
Birthday Parties Proposed $ 250.00

* Fee per hour per participant
**Participants under 18 attending program without guardian

Group Programs Effective Date Fee Charged
Non-refundable Initial Payment towards program balance Proposed $ 50.00
Interpretive Program
Extra fees for crafts or extended programs Proposed $ 5.00*
Offsite Program Travel Fees (in addition to above fees) Proposed $ 50.00
Self-Guided Tours, Meadowside, summer only Proposed $1.00*
Title I and Special Focus School Groups Proposed Waived

* Fee per hour per participant




Facility Rentals

Athletic Rentals
Ball fields
Artificial Turf Effective Date Fee Charged*
Weekdays, two hour min. Sep ‘09 $125.00
Weekends, three hour min. Sep ‘09 $125.00
Camps, Non-profit, four hour min. Sep ‘09 $ 125.00
County, Commercial Sep ‘09 $62.50

* Fee is per hour

Regional Park Ball fields Effective Date Fee Charged*
Youth, unlit Nov "08 $15.00
Youth, lit** Nov ’08 $30.00
Adult, unlit Sep ‘09 $20.00
Adult, lit** Sep ‘09 $20.00

* Fee is per hour
**charged 7-11pm (Apr-Sept) 8-11pm (May& Aug), 5-11pm (Oct & Nov)

Basketball Courts Effective Date Fee Charged* Non Bi-County Fee
| Any day [ Nov08 [ $10.00hr | $12.00 |
* Fee is per hour, minimum two hours
Woodside Gymnasium Effective Date Fee Charged* Non Bi-County Fee
| Any day | Dec08 |- $30.00 | $36.00 |
* Fee is per hour
Ice Rinks Effective Date Fee Charged
Leased time, hour Sept ‘09 $ 325.00
Small Rink, hour Sept ‘09 $ 185.00
Dance Studio, hour Feb <09 $ 25.00
Dance Studio, 30 minutes Feb ‘09 $15.00
Dance Studio, 15 minutes Feb ‘09 $7.50
Party Rental, 1 %2 hour, first 100 customers Sept ‘09 $ 487.50
Per person over 100, upto 450 Sept ‘09 $4.50
Party Room Rental, hour Sept ‘08 $ 50.00
Fitness Room, hour Aug ‘09 $ 100.00
In-Line Rink Effective Date Fee Charged* Non Bi-County Fee
Any day Dec ‘08 | $10.00 | $12.00 |

* Fee is per hour



Tennis Courts, Indoor

Seasonal, per hour per court (Full Season = 32 weeks x hourly fee)

Pauline Betz Addie Effective Date Fee Charged*
Daily, 6am Apr ‘07 $ 19.00
Monday — Friday, 7am-4pm Apr ‘09 $32.00
Monday — Friday, 5Spm-10pm Apr ‘09 $ 40.00
Monday — Friday, 11 pm Apr ‘07 $21.00
Saturday — Sunday, 7am-9pm Apr ‘09 $ 40.00
Saturday — Sunday, 10pm-11p Apr ‘07 $ 25.00

* Seasonal spot time — above rate plus $3.00

Wheaton Effective Date Fee Charged*
Daily, 6am Apr ‘09 $ 19.00
Monday — Friday, 7am-4pm Apr ‘09 $24.00
Monday — Friday, 5pm-10pm Apr ‘09 $ 32.00
Monday — Friday, 11 pm Apr ‘09 $ 18.00
Saturday — Sunday, 7am-9pm Apr ‘09 $32.00
Saturday — Sunday, 10pm-11p Apr ‘09 $22.00

* Seasonal spot time — above rate plus $3.00

Spot Time — per Court Hour Summer

Pauline Betz Addie Effective Date Fee Charged
Every day, 6am — Spm Apr ‘06 $ 14.00
Every day, 6pm - 10pm Apr ‘07 $16.00

Wheaton Effective Date Fee Charged*
Every day, 7am — 5pm May ‘08 $20.00
Every day, 6pm - 10pm May ‘08 $24.00

* Air-Conditioned

Tennis Courts, Outdoor
Effective Date Fee Charged* Non Bi-County Fee
Any day Nov‘08 | $10.00 hr $12.00 |

* Fee is per hour, minimum two hours
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Campsites
Effective Date Fee Charged* Non Bi-County Fee

Primitive Campsites (Parklawn,
CJ; MC residents only) Dec ‘08 $20.00 N/A
Primitive Site, Little Bennett** Jan 07 $110.00 $ 132.00
Tent Site, Little Bennett Jan ‘09 $21.00 $25.00
Electric Site, Little Bennett Jan ‘07 $31.00 $37.00
*Fee is per day
** Fee is per 100 campers
Event Centers
Agricultural History Farm Park Effective Date Fee Charged* Non Bi-County Fee

Activity Center, Friday Sunday
Holidays Proposed $1,250.00 $ 1,500.00
Activity Center, Saturday Proposed $1,550.00 $ 1,860.00
Activity Center, Four Hours Proposed $ 500.00 $ 600.00
Activity Center, Extra Hour Proposed $ 350.00 $ 420.00
Barn, Friday, Sunday, Holidays Proposed $950.00 $ 1,140.00
Barn, Friday, Sunday, Holidays,
Four Hours Proposed $ 500.00 $ 600.00
Barn, Saturday Proposed $1,200.00 $ 1,440.00
Barn, Saturday, Four Hours Proposed $ 650.00 $ 780.00
Barn, Extra Hour Proposed $ 250.00 $ 300.00
Engagement Photo Session, One
Hour Proposed $ 350.00 $ 420.00
Meadows, Friday Sunday Holiday | Proposed $1,250.00 $ 1,500.00
Meadows, Saturday Proposed $1,550.00 $ 1,860.00
Meadows, Four Hours Proposed $ 500.00 $ 600.00
Meadows, Extra Hour Proposed $ 350.00 $ 420.00
*Pilot Program; fee not yet submitted to Board

Brookside Gardens Effective Date Fee Charged  Non Bi-County Fee
Wedding Gazebo, First Hour Jan ‘08 $ 675.00 $ 810.00
Wedding Gazebo w/Maple
Terrace, First Hour Jan ‘09 $ 850.00 $ 1,020.00
Conservatory, First Hour Jan ‘09 $950.00 $ 1,140.00
Conservatory, Six Hours Jan ‘09 $2,700.00 $ 3,240.00
Fragrance Garden, First Hour Jan ‘09 $ 750.00 $ 900.00
Fragrance Garden, Six Hours Jan ‘09 $2,500.00 $ 3,000.00
Japanese Tea House — First Hour Jan ‘09 $ 750.00 $ 900.00
Tented Areas, 8 hours, Gude or
Fragrance Garden Jan ‘09 $3,200.00 $ 3,840.00
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Anderson Pavilion — First Hour Jan ‘09 $ 675.00 $ 810.00
Auditorium/Reception Hall, 7

hours (Wedding/Socials) Jan <09 $3,200.00 $ 3,840.00
Auditorium/Reception Hall, 4

hours (Conference/Meetings) Jan ‘09 $1,600.00 $ 1,920.00
Auditorium — Tent Fee Jan ‘09 $1,200.00 $ 1,440.00
Classroom — Day, 4 Hours

(Meetings) Jan ‘09 $ 300.00 $ 360.00
Classroom — Evening, 4 Hours

(Meetings) Jan ‘09 $ 400.00 $ 480.00
Extra Hour, per hour Jan ‘09 $ 350.00 $ 420.00

Rockwood Manor

Conferences & Meeting (8 Consecutive Hours)
Effective Date Fee Charged

Non Bi-County Fee

Hoover Jan ‘10 $ 525.00 $ 630.00
Great Falls Jan ‘10 $ 400.00 $ 480.00
Brooke Hall Jan ‘10 $ 575.00 $ 690.00
Caughey & Salomon Jan ‘10 $ 400.00 $ 480.00
Knox Hall Jan ‘10 $ 325.00 $ 390.00
Hoover, Caughey & Salomon

(Veranda Level) Jan ‘10 $ 800.00 $ 960.00
Brooke Hall & Great Falls

Room (Patio Level) Jan ‘10 $ 800.00 $ 960.00
French House Jan ‘10 $350.00 $ 420.00
Extra Hour — per Hour Jan ‘10 $ 150.00 $ 180.00

Social Package (8 Consecutive Hours), Seasonal (Apr-Dec)*
Effective Date Fee Charged

Non Bi-County Fee

Rockwood Manor, Monday —

Thursday Jan ‘10 $1,900.00 $2,280.00
Rockwood Manor, Friday,

Sundays, Holidays Jan ‘10 $3,400.00 $ 4,080.00
Rockwood Manor, Saturdays Jan ‘10 $4,000.00 $ 4,800.00
Extra Social Hour — Per Hour Jan ‘10 $ 425.00 $ 510.00

*New fee grouping January, 2010
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Social Package (8 Consecutive Hours), Off-Season (Jan-Mar)*
Effective Date Fee Charged

Non Bi-County Fee

Rockwood Manor, Monday —

Thursday Jan ‘10 $1,200.00 $ 1,440.00
Rockwood Manor, Friday,

Sundays, Holidays Jan ‘10 $1,500.00 $ 1,800.00
Rockwood Manor, Saturdays Jan ‘10 $2,000.00 $ 2,400.00
Extra Social Hour — Per Hour Jan ‘10 $ 210.00 $ 252.00

*New fee grouping January, 2010

Special 4 Hour Package (Hoover Room or Brooke Hall)*
Effective Date Fee Charged

Non Bi-County Fee

Any Day Jan ‘10 $ 500.00

$ 600.00

Extra Social Hour — Per Hour Jan ‘10 $ 300.00

$ 360.00

*New fee grouping January, 2010

Guest Rooms (per night) Effective Date Fee Charged  Non Bi-County Fee
Single Room (double
occupancy) Jan ‘10 $95.00 $114.00
Additional Person per Room
per Night Jan ‘10 $12.00 $ 14.50
All Guest Rooms, with any
Package Jan ‘10 $ 650.00 $ 780.00
Dormitory-Style Housing Effective Date Fee Charged  Non Bi-County Fee
Per Person Jan ‘10 $18.00 $21.50
Dormitories — Minimum (Fri,
Sat) Jan ‘10 $ 240.00 $ 288.00
French House — Base Fee (plus
per person rate) Jan ‘10 $ 100.00 $120.00

Retreat Package — All meeting rooms, Guest Rooms, Dormitories
Effective Date Fee Charged

Non Bi-County Fee

Retreat Package — 2 days, 2
nights Jan ‘10 $5,500.00 $ 6,600.00
Retreat Package — 3 days, 3
nights Jan ‘10 $6,500.00 $ 7,800.00
Retreat Package — 4 days, 4
nights Jan ‘10 $7,500.00 $ 9,000.00

12



Parking Space
Effective Date Fee Charged*

$50.00 |

’ Monthly

*Pilot program

Seneca Lodge
Seasonal (Apr-Dec) Rates (8 consecutive hours)*

Effective Date Fee Charged  Non Bi-County Fee

Monday — Thursday Jan ‘10 $1,600.00 $1,920.00
Friday, Sunday, Holidays Jan ‘10 $1,800.00 $2,160.00
Saturday Jan ‘10 $2,200.00 $ 2,640.00
Extra Hour — per hour Jan ‘10 $ 425.00 $510.00

*New fee grouping January, 2010

Off-Season (Jan-Mar) Rates (8 consecutive hours)*

Effective Date Fee Charged  Non Bi-County Fee

Monday — Thursday Jan ‘10 $ 800.00 $960.00
Friday, Sunday, Holidays Jan ‘10 $ 900.00 $ 1,080.00
Saturday Jan ‘10 $1,100.00 $ 1,320.00
Extra Hour — per hour Jan ‘10 $ 210.00 $252.00

*New fee grouping January, 2010

Effective Date Fee Charged
$ 500.00
$ 300.00

Special 4-Hour Package*
Any day Jan ‘10
Extra Hour — per hour Jan ‘10

Non Bi-County Fee
$ 600.00
$ 360.00

*New fee grouping January, 2010

Woodlawn Manor
Seasonal (Apr-Dec) Rates (8 consecutive hours)*

Effective Date Fee Charged  Non Bi-County Fee

Monday — Thursday Jan ‘10 $1,000.00 $ 1,200.00
Friday, Sunday, Holidays Jan ‘10 $1,250.00 $1,500.00
Saturday Jan ‘10 $1,550.00 $ 1,860.00
Extra Hour — per hour Jan ‘10 $ 350.00 $ 420.00

*New fee grouping January, 2010

Oft-Season (Jan-Mar) Rates (8 consecutive hours)*

Effective Date Fee Charged  Non Bi-County Fee

Monday — Thursday Jan ‘10 $ 500.00 $ 600.00
Friday, Sunday, Holidays Jan ‘10 $ 625.00 $ 750.00
Saturday Jan ‘10 $ 775.00 $930.00
Extra Hour — per hour Jan ‘10 $ 175.00 $210.00
*New fee grouping January, 2010
13 TN
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Special 4-Hour Package* Effective Date Fee Charged  Non Bi-County Fee
Any day Jan ‘10 $ 500.00 $ 600.00
Extra Hour — per hour Jan ‘10 $ 300.00 $ 360.00

*New fee grouping January, 2010

Nature Centers

Rentals Effective Date Fee Charged
Room Proposed $ 75.00/hr
Picnic Pavilion Proposed $100.00, 4 hrs
Fire Pit/Campfire Proposed $50.00, 3 hrs

Park Activity Buildings

Effective Date Current Fee Non Bi-County Fee
Weekday Fee Dec ‘08 $19.00* $ 24.00*
Weekday Fee, Fee Reduction
50% Dec ‘08 $9.50%* $ 12.00*
Weekday Fee, MC or Public
Agency Sep ‘08 $9.50
Weekend/Holiday Fee Dec ‘08 $38.00* $ 48.00*
Weekend/Holiday Fee, Fee
Reduction 50% Dec 08 $19.00* $ 24.00*
Weekend/Holiday Fee, MC or
Public Agency Sep ‘08 $ 19.00
Day Care/Nursery Fee Sep ‘08 $19.00
*Fees are per hour, minimum four hours
Seasonal Facilities
Miniature Trains & Carousel — Cabin John & Wheaton

Effective Date Current Fee*
Party Room Rental, 2 hours in season Apr ‘09 $ 150.00
Party Room Rental, 2 hours off season (Nov — Feb) Apr ‘09 $ 125.00
Party Room Rental, all day Apr ‘09 $ 300.00
Party Room Rental, Extra hour, Cabin John Apr ‘09 $25.00
Party Room Rental, Extra hour, Wheaton Apr ‘09 $ 50.00

Black Hill and Needwood Boats Effective Date Current Fee
Mooring Site, Seasonal, Black Hill Sept ‘09 $ 80.00*
Mooring Site, Seasonal, Needwood Sept ‘09 $ 35.00%*
Boat Permit, Seasonal, Black Hill Sept ‘09 $ 70.00
Boat Permit, Seasonal, Needwood Jan ‘10 $ 65.00
Boat Permit, Daily Apr ‘07 $ 5.00

*Required Seasonal Boat Permit
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Miniature Golf/Splash Playground Effective Date Fee Charged
Party Tent, Large Proposed $40.00*
Party Tent, Small Proposed $30.00*

* Per hour, Pilot Program, not yet submitted to Board

Shelters
Local Park Shelters

Effective Date Fee Charged

Non Bi-County Fee

Fee (9am-2pm or 3pm-8pm) Jan ‘09 $ 60.00 $ 72.00
Fee (11 hour day) Jan ‘09 $90.00 $ 108.00
Group Picnic Area
Eftective Date Fee Charged*  Non Bi-County Fee
Fee Jan ‘09 $ 330.00 $396.00 |
Fee, MC Public Agy, 50% Jan ‘09 $165.00

* Fee per day

Regional Park Shelters

Effective Date Fee Charged*

Non Bi-County Fee

Shelter, 40 person Jan ‘07 $ 125.00 $ 150.00
Shelter, 100 person (Black
Hill) Jan ‘09 $225.00 $225.00
* Fee per day
Special Permits
Bus Parking Permits
Effective Date Fee Charged
] Bus Space Fee, daily Dec ‘08 $ 48.00 [
Filming/Photography Permits
Effective Date Fee Charged
Commercial Filming, per event Dec ‘08 $250.00
Commercial Filming, Non-Profit Jan 09 $ 48.00
Vendor Permits
Effective Date Fee Charged
One Event, one location Jan ‘09 $ 200.00
One Event, multiple Locations (3 day max.) Jan ‘09 $ 500.00
Multiple events, one location Jan ‘09 $ 730.00
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