
 

 

 

MCPB Item #       9 

Date: June 17, 2010 

MEMORANDUM  

June 10, 2010  

TO: Montgomery County Planning Board 

VIA: Mary Bradford, Director of Parks 

 Mike Riley, Deputy Director of Parks for Administration 

 Dr. John Hench, Ph. D, Chief, Park Planning and Stewardship Division (PPSD) 

FROM: Brooke Farquhar, Supervisor, Park and Trail Planning, PPSD 

 Mark S. Wallis, Planner Coordinator, Park and Trail Planning, PPSD 

RE:  Montgomery County Recreation Department (MCRD) Plum- Gar Neighborhood 
Recreation Center (NRC) Expansion - Located at 19561 Scenery Drive, Germantown , MD  
at the Plum-Gar Local Park - Mandatory Referral  Case Number - 2010714-DGS-1    

 

All County development projects are submitted to the Planning Board as Mandatory Referrals under 
Section 7-112 of the Regional District Act for review and comments. Comments are advisory in that the 
statute allows the applicant to overrule the Planning Board’s decision and proceed. However, as the 
Montgomery County Recreation Department’s Plum-Gar Neighborhood Recreation Center is located on 
park property, the applicant must comply with conditions before obtaining a Park Construction Permit. 

Staff Recommendation:  Approval to send the following conditions back to the 

Montgomery County Department of General Services (DGS)  

 

1. A Department of Parks, Park Construction Permit is required for this project because the 
building is located on parkland. The construction permit must be obtained before any 
demolition, grading, clearing, or construction on parkland will be allowed.  

2.  A Memorandum of Understanding (MOU) between The Department of Parks and the County 
must be developed for maintenance responsibilities and security prior to the opening of the 
Center.  The MOU will be similar in scope, detail, and agency responsibilities to similarly 
functioned, and  recently opened MCRD buildings on parkland.  

3. The project shall adhere to all conditions of the Forest Conservation Plan  

a. Re-planting may be required for the Park Construction Permit and required on an inch 
for inch caliper replacement basis for those trees 4 inches DBH or greater. Replacement 
trees must have a minimum caliper size of two inches. Planting may be on-site, off site, 
or both. Planting replacement work must adhere to M-NCPPC Department of Parks 
standards.   

4. Tree selection, planting requirements and after care protocol to be reviewed and approved by 
Park staff in the Horticultural Services and Park Planning & Stewardship Divisions. 
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5. The final design must include a maintenance vehicular access to safely accommodate a 23 foot 
truck pulling a 16 foot trailer to the ballfield. Reinforced turf must be provided along the drive 
path for maintenance vehicles. 

6. Final storm water management plans must be approved by the Department of Permitting 
Services (DPS). DGS and the Department of Parks (DOP) will work together to mutually revise 
plans to meet DPS requirements. 

7. The existing ballfield at the Plum-Gar Local Park will be closed to permitted use, but will remain 
open for informal community use. The closure period for permitted use will be January 1. 2011 
until April 1, 2012. Should construction delays occur DGS will provide 4 months notice and a new 
mutually agreeable re-opening date will be decided.  DGS will provide the Department of Parks 
access to the site to maintain the fields during construction. 

8. The Department of Parks will allow the existing parking lot to be closed and temporarily used for 
construction staging and storage for the project 

9. The Department of General of Services shall repair the existing parking lot per the Department 
of Park’s construction standards and specifications after construction staging is no longer 
required.  The repair work shall be included as part of the base bid of the project and be 
completed prior to occupancy of the Center. 

10. The Existing Basketball Courts to be re-striped as part of the base bid. 

11. Striping for individual parking spaces, west along Scenery Drive, safely towards Golden Meadow 
Drive are to be drawn on the plans and reviewed by the Department of Transportation for 
approval.  

12. Preserve existing access from the community to the South along Wheatfield Drive to and 
through the park.  

 

General Background 

The Montgomery County Recreation Department (MCRD) operates both a Community Recreation 
Center (CRC) and a Neighborhood Recreation Center (NRC).  The difference between the two types of 
centers is building size and subsequent program offerings. The CRC ranges from 20,000 square feet to 
33,000 square feet. The NRC is generally less than 10,000 square feet. The Plum-Gar building is of the 
NRC building type. MCRD has been strategically planning to upgrade a number of NRC buildings. 
Attachment A at the back of the staff report is a 2009-20014 Capital Improvements Program (CIP) 
Project Description Form (PDF) for the Plum – Gar project. Also included for background is an excerpt of 
from the March 4, 2008 County Council work session. The Plum Gar building is one of four NRCs to be 
upgraded and expanded over the next few years.   Figure 1 shows the geographic distribution of existing 
and proposed MCRD facilities throughout the County and the project location for the Plum-Gar building.   

 

Site Description 

The Plum-Gar NRC is located on the Plum-Gar Local Park at 19561 Scenery Drive, Germantown Maryland 
(Figure 2).  The park is 8.48 acres in size and was deeded to the Park and Planning Commission on 
October 21, 1975. The park consists of the Neighborhood Recreation Center (NRC) operated by the 
Montgomery County Recreation Department (MCRD), three basketball courts, one diamond field, one 
playground, and parking.    
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Project Description 

The current building was built around 1984 and consists of a 6,762 square foot building with an 
approximately 701 square foot detached trailer added later (Figure 3). The existing interior layout 
consists of a gymnasium (4,900 s/f), gymnasium storage (240 S/f), Administrative Office (90 s/f), 
Classroom/Exercise Room (270 s/f), Custodial Room (40 s/f), Mechanical Room (120 s/f), Restrooms (120 
s/f) and a kitchen (100 s/f) (Figure 4).  The existing building’s size and limited program areas decrease 
the overall functionality of the building. 

 The expansion will provide a building of 19, 5834 square feet (Figure 5). The expansion will be 
accomplished by a combination of removing the trailer and partial demolition of the existing building. 
The proposed design will demolish the exiting one-story portion and preserve three walls of the 
gymnasium. The forth wall to the south will be demolished to allow expansion of the gymnasium. The 
existing trailer will be removed to allow building expansion to the east. 
 

The new building will have the following spaces (Figure 6): 

Social Hall – 2,149 s/f  
Kitchen – 243 s/f 
Gymnasium – 6,052 s/f 
Weight Room – 1079 s/f 
Computer Lab – 293 s/f 
Arts and Crafts Room  - 844 s/f 
Conference Room – 331 
Office – 310 s/f 
Game Room – 906 s/f 
Storage – 1033 
Restrooms – 646 
Lobby – 750 
Circulation walls etc – 4947 
Total Building Size – 19,583 s/f 

 
The existing building is not historic.  The anticipated schedule anticipates construction commencing 
January 2011 and lasting for 12 months. The building as designed is proposed for a Leadership in Energy 
& Environmental Design (LEED) silver rating.    

The park will remain open and maintained for informal community use during construction. The ballfield 
will be closed for official permitted league use due to the temporary closing of the parking lot (discussed 
more under the “Parking” section).    

The exterior building perspectives are Figure 7. Highlights include ½ of the roof will be a “vegetated 
green roof” designed to storm-water run-off. The reminder of the roof over the gym will be a built –up 
roof system as the existing preserved gym’s roof structure cannot support the additional load a 
vegetative roof requires.  Large clerestory windows will naturally light interior circulation spaces.     
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Parking  

The project proposes 6 additional parking spaces for a total of 48 spaces (Figure 8) which staff believes 
are adequate. Peak demand times for the indoor facilities do not generally overlap with the ballfield and 
many users can walk or take the bus to the center. Ballfield peak demand time is Spring/Fall Monday 
through Friday after school for practices and Saturday mornings for games. Building peak demand time 
is summer when school is out, winter for indoor basketball, Saturday afternoons and evenings for social 
events. It is recommended that DGS restripe parking spaces, west along Scenery Drive, to safely and 
efficiently utilize potential overflow parking should the need arise. The nearest bus stop is a quarter mile 
west of the site on Frederick Road (Figure 9). This will allow more people who are mass transportation 
dependent to access the recreation center. 

The Department of Parks is granting permission to use the parking lot as a staging area during 
construction. The parking lot will be closed during construction and repaired as necessary thereafter. 

 

Transportation Analysis 

Due to the small number of trips generated from this expansion, no traffic study is needed. See memo 
Attachment B from the Transportation Planning Division.  

 

Conformance with the Germantown Master Plan 

The Attachment C memo from the Department of Planning - Vision Division outlines conformance with 
the existing master plan, development standards of the current zoning, neighborhood compatibility, and 
design sustainability. 

 

Hours of Operation 

The proposed hours of operations are: 

 Monday & Wednesday 9:00 am - 8:00 pm 

 Tuesday & Thursday – 9:00 am – 10:00 pm 

 Friday – 9:00 am – 6:00 pm 

 Saturday 9:00 am to 3:00 pm 

 Sunday - Closed  

 

Community Outreach 

The Department of General Services held two community meetings on April 20, 2009 and December 9, 
2009. Staff sent notices to local citizen associations and adjoining property owners, noting the date of 
the Planning Board Hearing date. 

 

Conclusion 

Staff recommends approval of the Mandatory Referral subject to the conditions included in this 
memorandum. 
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cc: Mary Bradford, Director of Parks  
Mike Riley, Deputy Director Administration Montgomery Parks 
Gene Giddens, Acting Deputy Director for Operations  
Mike Horrigan, Chief, Northern Region Operations 
Jim Humerick, Regional Operations, Northern Region 
Al Astorga, Chief, Central Maintenance Division  
David Vismara, Chief, Horticultural Services 
Kate Stookey, Chief, Park Information and Customer Service 
Mitra Pedoeem, Chief, Park Development Division 
Michael Ma, Supervisor Construction Section, Park Development Division 
Darien Manley, Chief, Park Police 
Any Frank, Park Development Division 
Brian Lewandowski, Park Development Division  
Wendy Hanley, Park Manager, Little Bennett Region 
Art Nelligan, Park Manager, Little Bennett Region  
Eugene Rose, Chief Arborist, Horticultural Services  
Holly Thomas, Horticultural Services  
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Figure 1 Project Location Map and Relationship with other MCRD Facilities 
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Figure 2: Aerial View of Plum-Gar Local Park. 
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Figure 3: Current NRC building and site layout  
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Figure 4 – Existing Building Layout 
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Figure 5: Proposed Expanded Plum-Gar Neighborhood Recreation Center 
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Figure 6: Interior layout expanded Plum-Gar Neighborhood Recreation Center  
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Figure 7: Exterior Perspectives 

 



Montgomery County Parks - Park Planning and Stewardship Division 

- 13 - 

Figure 8: Parking and Circulation 
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Figure 9: General Vicinity and Nearest Bus Stop along Scenery Drive to Frederick Road (1/4 mile walk 
to site) 
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Attachment A  

Recreation Department CIP Project Description Form (PDF)  



Montgomery County Parks - Park Planning and Stewardship Division 

- 16 - 

Excerpt from County Council work session March 4, 2008 Item #19   

FY 09-14 Capital Improvements Program (CIP):   Department of Recreation 
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Attachment B 
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Attachment C 
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