How can the existing character of the community be preserved

while also encouraging in land use, housing, and public
amenities?

4 How can the health, function, and amenity of the natural
environment be preserved and expanded?
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Members of the Sector Plan project team will work with residents and other community
stakeholders to develop a proposed plan for the Chevy Chase Lake area. The April 2010
open house was the first step in the process and solicited input from stakeholders at a
community meeting.

Additional outreach efforts will be tailored to the needs of the community and will include:

* enlisting County agencies to address existing problems raised by the community and
other stakeholders during the planning process

* regular meetings and community forums with area residents and stakeholders
throughout the planning process

* attending local community group and community association meetings, as requested

* periodic updates to neighboring communities, neighborhood associations, chambers of
commerce, and local businesses

* using the Chevy Chase Lake Sector Plan website, social media sites (e.g., Twitter and
Facebook), and a listserv to provide discussion opportunities for residents. These sites
will also be used to share updates, meeting notices, and Plan progress.
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Phase 1:Scope Project (April-July 2010)

Assemble project team

Hold organizational meetings
Prepare draft Scope of Work
Determine Plan area boundary

Product: boundary map, schedule, budget program element, draft Scope of Work

Background research (April-July 2010)

Create master parcel file

Create land use inventory and maps

Develop community profile (community demographic and socio-economic analyses)

Begin transportation and environmental analysis (determine existing land use and
transportation baselines for analysis)

Product: Master Parcel File, Land Use Maps and Community Profile

Community outreach and public engagement (ongoing)
Community open house

Website and listserv development

Social media development (e.g., Facebook and Twitter)
Develop public participation program

Product: final Scope of Work including community outreach plan, existing conditions maps
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Phase 2: Analysis and Draft Plan (July-December 2010)

* Develop and analyze redevelopment alternatives (June-August 2010)
* Conduct community and stakeholder meetings

* Evaluate the impact of varying density and land use mixes on the natural environment,
transportation network, and public facilities

* Discuss alternative development scenarios with the community

Product: Evaluation of alternative development scenarios

* Develop preliminary draft recommendations (July-September 2010)
e Select preferred concept

* Discuss, examine, and refine preliminary recommendations, design concepts, and
selected development scenario with the community

Product: Preliminary recommendations and design concepts for discussion with the Planning Board

* Incorporate Planning Board feedback and finalize recommendations

(October-December 2010)
Product: Staff Draft Sector Plan recommendations, preliminary design guidelines

Phase 3:Public Hearing Draft (December 2010-March 2011)

* Prepare Staff Draft Sector Plan for discussion with the Planning Board
(December 2010-January 2011)

Product: Staff Draft Sector Plan and preliminary design guidelines

e Review Staff Draft Plan with the Planning Board and revise as needed

* Set Public Hearing Date, advertise, and distribute Public Hearing Draft Plan
(February-March 2011)

Product: Advertise the public hearing date; distribute Public Hearing Draft Sector Plan
Phase 4:Planning Board Review (March-September 2011)

e Conduct Planning Board Hearing (March 2011)
Product: Digest of Public Hearing testimony
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* Planning Board work sessions (April-June 2011)
* |dentification and analysis of issues for discussion at Planning Board work sessions

Product: Worksession staff reports

* Prepare Planning Board Draft Sector Plan and Appendix (July-August 2011)

* Prepare draft Urban Design Guidelines for discussion with the Planning Board

e Transmit Planning Board Draft to County Council and Executive (September 2011)
Product: Planning Board Draft Sector Plan

Phase 5: County Executive Review (September-October 2011)

* Executive review and fiscal analysis of Plan recommendations
* Transmit comments to County Council

Product: Executive’s comments and fiscal analysis of the Planning Board Draft Sector Plan
Phase 6: County Council Review (December 2011-April 2012)

*  County Council tour of Plan area
*  County Council public hearing on the Planning Board Draft (December 2011)

* PHED Committee worksessions on the Planning Board Draft and recommendations to
the full Council

Phase 7:Implementation (January-September 2012)
*  County Council Approval and Full Commission Adoption of the Approved Plan
(April-May 2012)
Product: Approved and Adopted Sector Plan
* Planning Board approval of design guidelines for staff use
Product: Final Design Guidelines

* Sectional Map Amendment (May-September 2012)

* Prepare the Sectional Map Amendment to implement zoning recommendations and
obtain Planning Board approval to file

Product: Prepare zoning maps for Council approval
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CHEVY CHASE LAKE PROPOSED SCHEDULE

timeline

2010 2011
apr may june july aug sept oct nov dec jan feb mar

phase 1

community open house
scope project & background research ﬁ
scope of work - approved

phase 2

redevelopment alternatives
community & stakeholder meetings
draft recommendations

present draft recommendations

finalize recommendations

phase 3
public hearing draft =
set date, publish, advertise, and distribute

phase 4
public hearing e

worksessions
[ Staff work draft for approval
[/ Planning Board transmit to County Council & Executive
[ Community meetings phase 5
B Required advertising County Executive review
- County Executive review
[ County Council Review

phase 6
County Council review
phase 7

Council approval & Commission adoption

Sectional Map Amendment
apr may june july aug sept oct nov dec jan feb mar
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2012
apr may june july aug sept oct nov dec jan feb mar apr may june july aug sept

phase 1
community open house
scope project & background research
scope of work - approved
phase 2
redevelopment alternatives
community & stakeholder meetings
draft recommendations
present draft recommendations
finalize recommendations
phase 3
public hearing draft
set date, publish, advertise, and distribute
phase 4
public hearing

worksessions
draft for approval

transmit to County Council & Executive
phase 5

County Executive review
phase 6

N N N A County Council review

phase 7

Council approval & Commission adoption
Sectional Map Amendment

apr may june july aug sept oct nov dec jan feb mar apr may june july aug sept
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The approved Planning Department work program commits 3.7 WY
to this project in FY11. No funds have been reserved for consultant
services, including translations services, studies, or renderings.

For more information:

Melissa Williams

301-495-4642

melissa.williams@mncppc-mc.org

Bill Barron
301-495-4556

bill.barron@mncppc-mc.org

MontgomeryPlanning.org
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