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The Maryland-National Capital Park & Planning Commission

May 19, 2011

Joe Zimmerman, Secretary-Treasuref

SUBJECT: Enterprise Funds FY 2011, Ninth-Month Financial Report
Including Projections to June 30, 2011- Montgomery County

The nine month financial report and projections to March 3 I, 2011 are attached. The reasons for the
variances are highlighted below.

OVERALL COMMENTS

The FY11 Enterprise Fund projections reflect a net income of $678,800 which is an increase of
$119,300 or 21% over the approved budget of $559,500. March 31, 2011 revenues increased
$408,400 or 6% over the same time as last year. Operating revenues are projected to be less than
budgeted by $120,700 or 1% due to forecasting higher revenues than FY10 actuals at the Tennis
Facilities and the loss of projected non-collected receivables from the concession vendor at South
Germantown Driving Range. Operating expenditures are also projected to be lower than budgeted
by $256,300 or 3%. Overall, ninth month expenditures decreased $33,600 or less than 1% over the
same time as last year. Operating expenditures are lower in personnel due to salary lapses and the
mandatory furloughs.

Administrative services are projected to be $30,600 under budget due to reduced personnel costs.
Other non-operating (interest) revenues are less than budgeted due to reduced interest rates.

GOLF COURSES

Golf Course operations projected net loss of $28,100 is $84,300 lower than the approved budget
gain of $56,200. This is primarily due to the delinquent and non-collectable receivables from the
concession vendor at the South Germantown Driving Range. The Department of Parks assumed
responsibility of the site in the fall of 2010 and will reopen the facility in May, 2011. Due to the
change in management, the shortened operating season, start-up expenditures and site improvements
there will be an overall loss of $28,100.

ICE RINKS

The Cabin John and Wheaton Ice Skating Facilities increased gross revenues by $350,000 or 11%
compared to the same time period as last year. This is a result of increased participation in class
programs, public sessions, rentals and patronage of the pro shop and snack bars. During the winter I
class sessions, 4,000 participants registered for skating lessons. Ice rental revenues

increased by $103,000 or 10% over the same time last year. This is due to the ability to
accommodate more requests into the schedule. Overall, Cabin John Ice Rink increased revenues
$306,000 or 13% and Wheaton Ice Arena increased revenue $47,300 or 6% over the same time as



last year. The projected net loss for the Ice Rinks in FY11 is estimated to be $93,300 or $378,800
less, compared to a budgeted net loss of $472,100. Overall, expenditures are projected to decrease
by $204,200 or 7% mainly due to personnel costs lower than budgeted. The Ice Rinks continue to
make the annual $872,600 debt service payment.

TENNIS FACILITIES

The projected net income of $284,700 is $91,600 lower than the approved budget of $376,300.
Operating revenues are projected to be $1,489,100 or $275,700 lower than the approved budget

of $1,765,600. This will bring operating revenues more in line with FY10 actuals, Although
revenue at the Wheaton Tennis Facility continues to grow, the Pauline Betz Addie Tennis Center is
down $42,900 or 8 % in revenues compared to the same time period as last year. This can be
directly attributed to the renovation of the Cabin John outdoor courts, poor summer class
registration, and the decision not to mail the summer guide as a cost savings measure. Operating
expenditures are projected to be $198,000 less than budgeted mainly due to personnel savings and
decreased payments to instructors.

EVENT CENTERS

The projected net loss of $91,600 is $8,600 lower than the approved budget of $83,000. Operating
revenue for social and business events has increased $64,200 or 25% for the first nine months over
the same time period as last year. The event centers are operating this year without a park fund
subsidy and there is a $40,500 projected loss in fees and charges from the approved budget due to
the management decision to reduce the number of social programs, i.e. the Princess Galas, and
concentrate on increasing social and business events. Expenditures are projected to exceed budget
by $27,000 due to facility improvements such as the construction of the tent pad and the purchase of
a new tent at Woodlawn Manor.

PARK FACILITIES

The Park Facilities have projected a net income of $607,100 which is $75,000 lower than the
budgeted net income of $682,100. In general, all facilities are on target with their budgets with
some facilities showing an increase and some showing a decrease in total revenue. Operating
revenues have increased $43,900 or 2% compared to the same time last year. Facility improvements
continue at a number of the sites, such as the expansion of the open space at South Germantown
Splash Park, the train track repairs and facility improvements at Wheaton and Cabin John Train
Stations. The Olney Manor Skate Park opened April 1% for the season,

Attachment: ~ Budget Basis Financial Report for the Nine Months ended March 31 , 2011 and
Estimations to June 30, 2011
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