l I MONTGOMERY COUNTY DEPARTMENT OF PARKS
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

MCPB Agenda ltem 2

September 22, 2011

MEMORANDUM
Date: September 15, 2011
TO: Montgomery County Park Commission
VIA: Mary Bradford, Director, Department of Park

Mike Riley, Deputy Director, Department of Parks Z—/

Mitra Pedoeem, Chief, Park Development Division (PDDW
FROM: Shuchi Vera, CIP Manager, PDD %q ‘
SUBJECT: Work Session #2 for Preparing the Department of Parks’ FY13-18 Park Capital

Improvements Program (CIP)

Staff Recommendation
Conditional approval of Park and Planning bond funded projects for inclusion in the Parks’ FY13-18 CIP
Background

To date, the Board has had four sessions to discuss preparation of the Parks’ FY13-18 CIP. Additionally,
the Board and Montgomery County Recreation Advisory Boards held a joint public forum on April 7,
2011 to hear testimony from citizens and advocacy groups.

At the most recent workession on September 8, staff presented information on the CIP implementation
rate and summarized the Board’'s comments from the prior strategy session. Also, the Board
conditionally approved a strategy for reducing County General Obligation bonds in FY13-16 in response
to County Executive’s request and approved Park and Planning Bond Spending Affordability Guidelines
(SAG} at $6 million per year in FY13-18.

Today's worksession will focus on park and planning bond funded projects. Staff is seeking conditional
approval of these projects as the Board has yet to approve the facility plans for certain new projects. At
the adoption session scheduled for October 13, staff will present recommendations for the remainder of
the new projects and any other projects not covered in the first two sessions. The Board will receive a
complete set of project description forms (PDFs), including operating budget impacts (OB}, for final
approval. The recommended FY13-18 CIP will be forwarded to the County Executive and County Council
by November 1, as required by State Law.
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The County Executive will recommend a proposed FY13-18 CIP by January 15, 2012. The County Council
will hold public hearings on the proposed CIP for the entire County, inclusive of the Parks CIP, in early
February and conduct work sessions in February and March. The CIP is scheduled for adoption by
Council in late May.

Board's Comments from Prior CIP Worksession

1. In light of the County General Obligation (GO} bond cuts proposed by the County Executive, the
Board recommends emphasizing certain points in the transmittal letter for the Board's Proposed
FY13-18 CIP:

* The difficulty in sustaining funding for infrastructure maintenance projects and important
level-of-effort projects such as ballfields and trails.

e Explain the impacts of meeting the County Executive’s reduction target of $3.345 million.
An increase of approximately $3.4 million would be needed just to maintain the current CIP
with very few additions. Therefore, Parks would need to find not only $3.345 million in
savings, but almost double that amount (approximately $6.8 million) to meet the reduction
request.

2. Board would like more information about each project such as relevant master plans, whether a
project was a public request, and other justification criteria for each project, in order to make better
decisions on priorities. Staff has previously provided that information in a broader sense, but has
provided more detailed information in ATTACHMENT A that is used to prioritize facility planning
projects, which result in the largest projects in the CIP, also known as stand-alone projects.

3. Board would like to revise the title of Scenario No. 1 previously referred to as the “Ideal Scenario.”
The scenario should be re-titled with a more appropriate description: “Scenario absent of budget
reduction request.”

4. Board would like information on major maintenance requests, which are smaller repair and
renovation projects funded through the Parks’ operating budget. These requests go through the
same database that captures CIP requests, but then go through a separate prioritization process.
Staff will return to the Board at a future date to explain this process.

S. Board would like information on the schedute for issuing Park and Pltanning bonds and County GO
bonds. The Commission’s Secretary-Treasurer will be present at this session to answer any
guestions on bond issues.

Park and Planning Bond-Funded Projects

Local park projects are funded with bonds that the Commission issues. These are known as Park and
Planning bonds (P&P bonds). Local parks include urban, neighborhood, and neighborhood conservation
area parks. The debt service for P&P bonds is budgeted in the Department of Parks’ operating budget.
The Council limits the amount of P&P bonds that can be programmed in each six-year CIP cycle. This
limit is known as the Spending Affordability Guideline, or SAG. The Council last approved the P&P SAG
on February 1, 2011 for the FY11-16 CIP at $7.5 million in FY11, $6 million in FY12, and a total of $37.5
million for FY11-16. The $37.5 million results in an average of 56 million per year in FY13-16. Itis



required to approve the SAG for the FY13-18 CIP by the second Tuesday in October 2011. At the
September 8 CIP worksession with the Planning Board, staff recommended and the Board approved to
retain the current annual SAG of $6 million for the FY13-18 CIP. No adjustments were recommended
because while an increase could allow the Board to program additional projects, it could also increase
the Parks’ debt service at a time when the operating budget is very tight. A decrease in SAG would be a
detriment to the current CIP program, especially because Program Open Space funds are very limited,
making P&P honds one of the only reliable funding sources for local park projects.

In light of the lack of alternate funding sources and no increase in SAG, it is even more important than
ever that the Commission carefully select which projects are the most critically in need of funding and
when. Staff has carefully analyzed all P&P funded projects to recommend the best scenario for funding
local park projects in the FY13-18 CIP. This recommendation is outlined in the following pages and
grouped into four categories:

GROUP 1: Park and Planning Bond-Funded Level-of-Effort Projects - NO CHANGES
GROUP 2: Park and Planning (P&P} Bond-Funded Stand-Alone Projects — NO CHANGES
GROUP 3: Park and Planning (P& P} Bond-Funded Projects — CHANGES

GROUP 4: Park and Planning (P&P) Bond-Funded Projects — NEW (Listed in priority order)

The recommendation is summarized on ATTACHMENTS B and C.
Staff also considered the following:

e Substantially decreasing funding for level-of-effort projects in order to accommodate new
stand-alone projects, resulting in reduced funding for badly needed infrastructure maintenance
improvements. Staff does not recommend this approach.

e Requesting County General Obligation (GO) bonds for urban parks. While urban parks have
historically been considered local parks and funded with Park and Planning bonds, one could
argue that some urban parks, such as Woodside Urban Park in Silver Spring, serve a broader
population as they tend to attract people across the County. However, as County struggles with
reducing GO bonds for existing projects, it is not a good idea at this time to request GO bonds
for urban park projects.

CIP Projects are generally categorized as level-of-effort or stand-alone. Level-of-effort projects have a
consistent and continuous level of funding from year to year and fund smaller sub-projects that do not
require facility planning. Stand-alone projects are distinct individual projects that were typically
reviewed and approved by the Board as facility plans before County Council was asked to approve
design and construction funds.

GROUP 1: Park and Planning Bond-Funded Level-of-Effort Projects — NO CHANGES

Park & Planning

Project Name Project Description Bond Funding Level
($000)
1. Acquisition: Local Acquisition of land for local parks, including 35
Parks related costs for surveys and appraisals; Park and

Planning bonds in this project fund
surveys/appraisals and staff chargebacks




Legacy Open Space

Purchase of land identified as having exceptional
natural or cultural value per the Legacy Open
Space Master Plan

500

ADA Compliance:
Local Parks

Comprehensive effort to retrofit local parks and
park facilities in compliance with Title Il of the
Americans with Disabilities Act (ADA) and the ADA
Accessibility Guidelines (ADAAG) standards

FY13: 250; FY14:
350; FY15: 450;
FY16-18: 550/year

Cost Sharing: Local Joint park projects with private sector or public 75
Parks agencies

Energy Conservation: Facility modifications to control fuel and utilities 37
Local Parks consumption

Minor New Construction of projects under $300,000 that do 150
Construction: Local not require facility planning

Parks

Resurfacing Parking Asphalt repairs at local park facilities 175

Lots & Paths: Local
Parks

8. Battery Lane Urban Park

GROUP 2: Park and Planning {(P&P) Bond-Funded Stand-Alone Projects — NO CHANGES

Battery Lane Urban Park, 4960 Battery Lane, Bethesda, is a 1.9-acre existing park located at the
edge of the Bethesda Central Business District. The approved facility plan includes the renovation
of the following amenities in the park: tennis court, enlarged playground, walking path, basketball
court, improved entryway, lighting, seating, drinking fountain, landscaping, and bike racks. The
plan provides for better maintenance access.

Status: Facility planning was completed in 2009. Detailed design is scheduled to begin in FY16.

Other Funding Source(s): None

Reason for no changes: No scope or timing changes; project does not begin until FY16.

Expenditure Schedule:

Thru FY12 | FY13 | FY14 | FYl5 | FY16
Adopted FY11-16 CIP 162 (BSY:
2,056)*
Proposed FY13-18 CIP 162

844

FY17 | FY18

1,212

*BSY = Beyond Six Years; most of the expenditures for this project are programmed after FY186, the final fiscal
year of the FY11-16 CIP. In the Proposed FY13-18 CIP, staff is spreading out the BSY expenditures to FY17 &

FY18.

Darnestown Square Heritage Park
Darnestown Square Heritage Park is an urban park on a 0.6-acre tract of undeveloped parkland
located at 14019 Darnestown Road (Route 28} near the intersection with Seneca Road. Itis

adjacent to the Darnestown Village Center on the north side, and adjacent to residences on the

other side.




10.

11.

Park amenities will include: an attractive and noticeable landmark along Route 28; historical
interpretation; inviting and usable spaces; opportunities for public art display; safe pedestrian and
bicycle visitor access; and, maintenance access and sustainable landscaping.

Status: Construction will begin September 2011.

Other Funding Source(s}: Program QOpen Space

Reason for no changes: Construction is expected to begin soon; relatively small and inexpensive
park

Expenditure Schedule:

Thru FY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18
Adopted FY11-16 CIP 237
Proposed FY13-18 CIP | 237

Falls Road Local Park

Falls Road Local Park, 12600 Falls Road, Potomac, is a 19.9-acre park located at the intersection of
Falls Road and Falls Chapel Way. This park is the site of Hadley’s Playground, a very popular play
area designed for children of all abilities.

This project funds the expansion of the existing parking lot that is inadequate to accommodate the
volume of park patrons. In addition to the very popular Hadley's Playground, park amenities
include several playing fields for football, soccer, and baseball games, and a loop trail. The number
of parking spaces will be increased from 71 to 154.

Status: The project will begin detailed design in fall 2011.

Other Funding Source(s}: Program Open Space

Reason for no changes: Project should continue as scheduled as additional parking is needed,
especially after recent renovation of Hadley's playground.

Expenditure Schedule:

Thru FY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18
Adopted FY11-16 CIP 435*

Proposed FY13-18 CIP | 435*
*Includes funding for renovation of Hadley's playground

North Four Corners Local Park

This project provides for the renovation and expansion of North Four Corners Local Park located
near the commercial area of Four Corners in Silver Spring. The park entrance is at 211 Southwood
Drive. The approved facility plan recommends the foliowing amenities for the new, undeveloped
6.0 acre parcel: rectangular sports field, 50 space parking area with vehicular access from
University Boulevard, a Class | bikeway from University Boulevard to Southwood Avenue, paved
loop walkways, a plaza with seating areas and amenities, portable toilets, fencing, landscaping, and
storm water management facilities. The existing 7.9 acre park will be renovated to replace the
existing field with an open landscaped space with paths, seating areas and a playground.



Landscaping and other minor improvements to existing facilities are also provided in this area. The
existing parking lot will be expanded in the future, if needed, as a second phase of development,
and is not included in the project costs.

Status: Detailed design began in August 2011

Other Funding Source(s): Program Open Space

Reasgon for ng changes: Project has been in the CIP for several cycles and helps fulfill deficiency in
number of rectangular fields in the plan area per 2005 LPPRP (Land Preservation Parks, and
Recreational Plan).

Expenditure Schedule:

ThruFY12 | FY13 [ Fvia [ Fyas [ FYie [ Fvi7 [ Fvis
Adopted FY11-16 CIP | 119 440 [532 [315
Proposed FY13-18 CIP | 119 440 [532 |315 |

12. Takoma-Piney Branch Local Park
Takoma-Piney Branch Local Park, 2 Darwin Avenue, Takoma Park, is an existing 17.4-acre park
adjacent to Piney Branch Elementary School. This project provides for renovations including a loop
path, natural surface trails and pedestrian connections, improved entrance plaza and parking lot at
Darwin Avenue, handicap parking at Grant Avenue and maintenance access, replaces existing
basketball courts, replaces existing playground and adds another, reduces two volleyball courts to
one, provides stormwater management for the parking lot and a wetland area in Takoma Woods,
constructs a new shelter with ADA-compliant boardwalk access, replaces the existing restroom
with portable toilets, and converts the two tennis courts to a skateboard park. The existing
ballfields will remain unchanged.

Status: Under construction; expected to be completed in winter 2011

Other Funding Source{s): Program Open Space

Reason for no changes: It would be impractical to delay or make major changes to this project as it
is under contract and mid-way through construction.

Expenditure Schedule:

Thru FY12 | FY13 | FY14 | FY15 FY16 FY17 | FYi18
Adopted FY11-16 CIP 1,027
Proposed FY13-18 CIP 1,027

GROUP 3: Park and Planning {P&P) Bond-Funded Projects - CHANGES

13. East Norbeck Local Park Expansion
East Norbeck Local Park is a 25-acre park located at 3131 Norbeck Road on the north side of
Norbeck Road (MD 28) east of Georgia Avenue. A proposed 300 foot right-of-way for the
Intercounty Connector is located along the north and eastern property line. The park originally
consisted of 10 acres and was developed in the early 1970's. The existing facilities include a



i4.

15.

softball field, a haseball field, a soccer field overlay, two lighted tennis courts, a lighted baskethall
court, a playground, a picnic shelter with restrooms, and a small asphalt parking lot. An additional
15 acres were added in 1997 primarily to expand the undersized parking lot and provide more
recreation facilities. Proposed facilities include an enlarged parking lot, a path network connecting
the parking lot to the facilities, a natural surface trail, picnic pavilion, restrooms, lighted tennis
courts, lighted basketball court, playground, soccer/lacrosse field, expanded and realigned baseball
and softball fields that do not overlap.

Status: Under construction; expected to be completed in spring 2012

Other Funding Source{s): Program Open Space, Developer Contributions

Proposed Change(s): Substitute POS for P&P bonds in FY13, increasing P&P spending in FY12 to
free up P&P capacity in FY13; total P&P bonds remains the same

Expenditure Schedule:

ThruFY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18
Adopted FY11-16 CIP 943 162
Proposed FY13-18 CIP 1,105 0

Evans Parkway Neighborhood Park

Evans Parkway Neighborhood Park, 2001 Evans Parkway, Silver Spring, is located east of Georgia
Avenue. The park provides a walk-to facility for the single-family homes surrounding the park as
well as nearby apartments on Georgia Avenue. This project funds renovation of the 40 year-old
Park and incorporates the recently acquired 2.46 acres with the existing five acres.

The renovation and expansion plan includes naturalization of the existing concrete stormwater
management channel, boardwalk and paved pedestrian loop, picnic shelter, garden areas, two
half-court basketball courts, parallel parking areas, and a new playground. This project has been
selected as a pilot project for the Sustainable Sites Initiative (SITES), which is similar in concept to
U.S. Green Building Council’s LEED certification program.

Status: Detailed design will be completed in winter 2011; construction will begin in spring 2012

Other Funding Source(s}: Program Open Space

Proposed Change(s}: Substitute POS for P&P bonds in FY13, increasing P&P spending in FY12 to
free up P&P capacity in FY13; total P&P bonds remains the same

Expenditure Schedule:

Thru FY12 | FY13 | FY14 | FY15 | FY16 | FY17 | FY18
Adopted FY11-16 CIP 211 170
Proposed FY13-18 CIP | 921 0

Germantown Town Center Urban Park

This project provides a new park at 19840 Century Boulevard in the Germantown Town Center.
The park will be situated at the northern end of an 8.80 acre parcel of land owned by Montgomery
County and shared with the new Germantown Regional Library. The site is challenging to develop
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16.

due to the presence of existing wetlands, existing stormwater management facilities, and steep
slopes. The approved facility plan for this new park creates large open space areas by placing a
large residential stormwater management facility east of the site underground. In the central area
of the site there is an existing wetland that also serves stormwater management functions.
Features of this park include interpretive trails and boardwalks, lighting along main pathways,
artwork, overlook terraces with retaining walls and stair connections to the park and the library,
trellises for community gathering and events, landscaping, and enhanced wetland plantings. The
Germantown Town Center has been fully built through significant public and private development
investment according to recommendations in the master plan, with the exception of this remaining
undeveloped parcel of land.

Status: Construction will begin in winter 2011.

Other Funding Source(s): Developer Contributions

Proposed Change(s): Increase expenditures in FY12 to free up much needed Park and Planning
bond capacity in FY14. Park will apen about three months earlier (late FY14) than the original
schedule which has it opening at the beginning of FY15. Impact on FY14 OBl should be minimal and
debt service projections should remain the same. In 2009, Council approved an increase in SAG for
FY11 and FY12 to accommaodate this project once it was realized that POS funds would not be
available. In 2010, a decision was made to delay the project in order to achieve savings in the
operating budget. The impact of this decision affected future SAG capacity, minimizing the ability
to program projects in the future. Therefore, it is necessary to increase expenditures in FY12, when
there is more SAG capacity in order to free up capacity in FY13 and FY14 for new projects.

Expenditure Schedule:

ThruFY12 | FY13 | FY14 | FY15 [ FY16 | FY17 | Fy1s
Adopted FY11-16 CIP | 2,036 2,200 | 2,624
Proposed FY13-18 CIP | 3,079 2,180 | 1,601 |

Greenbriar Local Park

This project provides a new local park on a 25-acre tract of undeveloped parkland at 12525 Glen
Road, Potomac. Facilities will include a regulation soccer/football field with spectator areas, a
single basketbali/muiti-use court, a single grass volleyball court, a playground, asphalt loop path
and pedestrian connections, central seating and entrance feature, picnic table areas, gazebo, 70
space parking area, portable toilets, bioretention stormwater management facilities, landscaping,
and other miscellaneous amenities.

Status: Detailed design will be completed in winter 2011; construction will begin in spring 2012

Other Funding Source(s): Program Open Space, Contributions

Proposed Change(s): Substitute POS for P&P bonds in FY13 and FY14, increasing P&P spending in
FY12 to free up P&P capacity in FY13 and FY14; total P&P bonds remains the same

Expenditure Schedule:

Thru FY12 [ FY13 [ FY24 [ FY15 | FY16 | FY17 | Fy1s
Adopted FY11-16 CIP | 341 452 |38
Proposed FY13-18 CIP | 831 0 0 |




17. Planned Life Asset Replacement (PLAR): Local Parks

18.

This level-of-effort project funds renovation or replacement of aging, unsafe, or obsolete local park
facilities or components of park facilities. It consists of five sub-projects:

a) Boundary Markings: Establishes and marks park boundaries

b} Minor Renovations: A variety of renovations at local parks, ranging from bridge
repairs/replacements to fuel pump/tank replacements

c) Park Building Renovations: The park system has several small park activity and ancillary
buildings available for rent or lease. Repairs to these buildings may include kitchen and
restroom upgrades; replace floors; upgrade major system components such as
HVAC/plumbing/electrical.

d) Play Equipment: The life span of most play equipment is 20 years. Changes in safety
standards sometimes require replacement at earlier intervals. Amenities included in
this project are the play area border and protective surfacing under equipment, as well
as henches and trees to shade the play equipment, if needed.

e) Tennis & Multi-Use Court Renovation: The asphalt base and fences generally last 20
years. Work includes fence repairs or replacement, new asphalt base, color-coating of
courts, installation of new nets and standards.

Other Funding Source(s): None

Proposed Change(s): Transfer $75K per year from Roof Replacement: Local Parks, increasing the
funding level from $1,845K to $1,920K. A separate Roof Replacement: Local Parks PDF is no longer
needed as most local roof repairs and replacements can be funded out of the newly created PLAR
Local Parks: Park Building Renovations sub-project. Non-building roof replacements, such as gazebo
and shelter roofs can be funded out of the PLAR Local Parks: Minor Renovations sub-project.

Expenditure Schedule:

FY12 FY13 FY14 | FY15 | FY16 | FY17 FY18
Adopted FY11-16 CIP 1,845 | 1,845 | 1,845 {1,845 | 1,845
Proposed FY13-18 CIP | 1,845 | 1,920 | 1,920 | 1,920 | 1,920 | 1,920 | 1,920

Roof Replacement: Local Parks
This level-of-effort project funds roof repairs and replacements of local park facilities.

Other Funding Source(s): None

Proposed Change(s): Eliminate project as roof replacements can be funded out of PLAR: Local
Parks. Transfer only a portion of funding level ($75K of $129K) to PLAR: Local Parks and relinquish
remaining funding level of $54K to free up park and planning capacity to help accommodate new
stand-alone projects.

Expenditure Schedule:

FYi2 | FY13 FY14 | FY15 | FYl16 | FY17 | FY18
Adopted FY11-16 CIP 129 129 129 129 129
Proposed FY13-18CIP | 129 0 0 0 0 0 0




GROUP 4: Park and Planning (P&P) Bond-Funded Projects — NEW (Listed in priority order)

19. Kemp Mill Urban Park
This project is the highest priority among new local park projects because it is deteriorated park,
long overdue for a comprehensive renovation and is creating a substantial strain on Parks’
maintenance budget. It will not create any operating budget impacts (OBl).

Kemp Mill Urban Park, located at 1200 Arcola Avenue in Wheaton, is a 2.7 acre park in the Kemp
Mill Town Center. The park infrastructure has reached the end of its lifecycle for replacement, and
the park required significant temporary repairs in recent years. The proposed plan renovates and
enhances the existing park to greatly improve the appearance, function and operation of the park.
The following amenities are included: enlarged piayground, multi-purpose court, clay-lined pond
reduced in size by 40 percent with necessary supporting infrastructure, overlook areas with seating
and interpretive signage, trellis, accessible park entrances with improved circulation and loop
walking paths, fitness stations, lighting, site furnishings and amenities, naturalized low maintenance
plantings, stormwater management facilities, and improved off-site drainage system.

lustification: Planning Board approved the facility plan and cost estimate for this project on
September 15, 2011. The community has been very involved in the facility planning process.
Relevant Master Plans: Approved and Adopted Kemp Mill Master Plan, December 2001; Vision 2030:
The Parks and Recreation Strategic Plan, 2011 (East Transit Corridor Level-of-Service Area).

Other Funding Source(s): None; however, if Program Open Space funds become available in the
future, staff may replace some of the Park and Planning bonds with POS funds.

Funding and Schedule: Detailed design in FY13 and FY14 with construction in FY15-FY17

Total P&P Bonds | FY13 FYl4 | FY15 | FYl6 | FYi7 | FY18

Proposed FY13-18 CIP | 5,707 527 190 1,061 | 2,520 | 1,409

20. Woodside Urban Park
This project is the second highest priority among new local park projects because it is also long
overdue for a comprehensive renovation and will need to be coordinated with the County’s
Department of General Services’ adjacent renovation of the Health and Human Services building.
It will create very minimal, if any, operating budget impacts (OBl).

Woodside Urban Park, located at 8800 Georgia Avenue, is a 2.34-acre park at the gateway to
downtown Silver Spring. The facility plan removes outdated and deteriorating facilities and
renovates the park to provide more a cohesive plan with flexible open space, improved pedestrian
connectivity and better visibility. The plan includes the following elements: gateway entrance
terrace, enhanced streetscape on Georgia Avenue and Spring Street, accessible park entrances,
multi-purpose concession and bus shelter, large open lawn area, loop walkways, internal terrace
area for picnicking, linear and artful play areas, tennis court, basketball court with timed lights,
community garden with water cisterns, rain gardens incorporated with play and educational
features, improved site furnishings, lighting, protection and enhancement of existing mature trees,
and low maintenance landscaped areas. The project needs to be designed and constructed in
coordination with the adjacent renovation of the Montgomery County Health and Human Services
Building at 8818 Georgia Avenue.
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Justification: Staff will seek Planning Board approval of facility plan and cost estimate on October 6,
2011 before the CIP adoption session. Relevant Master Plans: North and West Silver Spring Master
Plan, 2000; Silver Spring CBD Sector Plan, 2000; Countywide Bikeways Functional Master Plan, 2005;
Vision 2030: The Parks and Recreation Strategic Plan, 2011 (South-Central Level-of-Service Area).

Other Funding Source(s}: None; however, if Program Open Space funds become available in the
future, staff recommends accelerating the project to begin construction sooner, if possible.

Funding and Schedule: Detailed design in FY13 and FY14 with construction in FY18-BSY. As of
September 2011, the County Department of General Services (DGS) is proposing to include funding
for detailed design in FY17 with construction in Beyond Six Years for the Health and Human Services
{HHS) Building. However, DGS will soon begin working on the Program of Requirements (POR},
including a test fit, making it critical that Parks staff request design funds as soon as possible {FY13-
14) so as to not lose the opportunity to coordinate with DGS the design of the HHS building and park
to achieve a unified design approach for the area.

Total P&P Bonds | FY13 FY14 | FY15 | FYl6 | Fyl7 | FY18 [ BSY

Proposed FY13-18 CIP* | 5,800 190 525 0 0 0

1,081

4,004

*Cost estimate may be adjusted per cost estimate approved by Planning Board on October 6, 2011,

21. Elm Street Urban Park

This project is the third highest priority among new local park projects because the condition of
the park is relatively better than that of Kemp Mill Urban Park and Woodside Urban Park. Itisa
higher priority than Seneca Crossing Local Park {see project #22), because it would not create OBI
and would leverage developer construction.

This project will renovate the northern portion of the existing two-acre, Elm Street Park. The park is
located at 4600 Elm Street in downtown Bethesda, just outside of the Bethesda Central Business
District. Facilities will include a new playground with poured-in-place resilient surfacing, seating
areas, special paving, fencing, public art, renovation of handball/basketball court, utility relocation,
stormwater management facilities and landscape planting.

Justification: Elm Street Urban Park was developed in the early 1980’s and is need of renovation.
The southern portion of the park was renovated by the Donohoe Companies, Inc. in 2010 as part of
the offsite amenity requirement associated with the development of the Hilton hotel on the
adjacent Air Rights property. On December 2, 2010, the Planning Board approved Project Plan
Amendment 92000001B for an office building at 7300 Pearl Street. As part of the offsite amenity
requirement, the Donohoe Companies, Inc. is required to design and implement specific
improvements to the northern portion of the park. These required improvements include
demolition of the existing facilities, tree protection, stormwater management, sediment and erosion
control, grading, an 8'-10" asphalt bike path, speciaily paved walkways including the east-west
promenade, ornamental fencing, lighting, signage, waterline for drinking fountain, site furnishings,
etc. The Commission is responsible for installing the play equipment and poured-in-place resilient
surfacing, shade structure and public art. Relevant Master Plans: Vision 2030: The Parks and
Recreation Strategic Plan, 2011 (South-Central Level-of-Service Area).

Other Funding Source(s): None; funding for developer portion of park is not reflected in project
since developer is responsible for making the renovations and will not be giving any funds to the
Commission.
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Funding and Schedule: Detailed design and construction in FY13 and FY14. This schedule assumes
that the developer will have completed the construction of its portion of the improvements by FY14
allowing the Commission to begin remaining renovations immediately thereafter.

Total P&P Bonds | FY13 FY14 | FYl5 | FYle | FY17 | FY18

Proposed FY13-18 CIP 650 65 585

Seneca Crossing Local Park

This project is the lowest priority among new local park projects because it is a new park that
would create OBI.

This project provides a new local park on approximately 28 acres of undeveloped parkland at 11400
Brink Road, Germantown, MD. Park amenities will include two rectangular playing fields, a multi-
age playground, four sand volleyball courts, a skate spot, several areas of unprogrammed open
space, seating areas, trails, picnic/shade structures, approximately 175 parking spaces, portable
toilets, stormwater management facilities, reforestation areas, landscape planting, and other
miscellaneous amenities.

Justification: The park concept was initially conceived as part of the 1991 site plan for development
of the Seneca Crossing community. The land was subsequently deeded to the Commission from the
developer, Winchester Homes, in 1998 for use as a local park. The park property is rectangular in
shape and has been graded by the developer in preparation for park development. MD Route 27
and Brink Road were recently improved providing good vehicular access to the future park. This
park will add amenities to fulfill needs and recreation opportunities currently not offered at nearby
Ridge Road Local Park. Staff will seek Planning Board approval of facility plan and cost estimate on
Qctober 6, 2011 before the CIP adoption session. Relevant Master Plans: Land Preservation, Parks,
and Recreation Plan, 2005; Vision 2030: The Parks and Recreation Strategic Plan, 2011 {North-
Centrol Level-of-Service Area).

Other Funding Source(s): None; however, if Program Open Space funds become available in the
future, staff recommends replacing some of the Park and Planning bonds with POS funds.

Funding and Schedule: Detailed design and construction in FY18 and Beyond Six years.

Total P&P Bonds | FY13 FYl4 | FYl5 | Fylé | FY17 | Fyl8 | BSY

| Proposed FY13-18 CIP* | 8,500 184 | 8,316

*Cost estimate may be adjusted per cost estimate approved by Planning Board on October 6, 2011.

Conclusion

In summary, staff seeks Board’s conditional approval of park and planning bond funded projects for
inclusion in the Parks’ FY13-18 CIP.

Attachments
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