l I MONTGOMERY COUNTY DEPARTMENT OF PARKS
THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION

November 17, 2011

em# 2

MEMORANDUM
DATE: November 8, 2011
TO: Montgomery County Park Commission
VIA: Mary Bradford, Director of Parks

Mike Riley, Deputy Director

Mitra Pedoeem, Chief, Park Devefopment Division B*’
FROM: Shuchi Vera, CIP Manager, Park Development Divisio%“ .
SUBJECT: Request for two supplemental appropriations to the Department of Parks’ F¥12 Capital

Budget and amendments to the FY11-16 Capital Improvements Program (CIP); request
for one fund transfer in FY12 of the Parks’ FY11-16 CIP; request to shift expenditures in
one project in the Parks’ Proposed FY13-18 CIP

Staff Recommendation

{1) Transmit to the Montgomery County Council a request for an amendment and supplemental
appropriation in the amount of $1,058,937 in Land Sale Proceeds in the Acquisition: Local Parks
project (#767828)

{2) Transmit to the Montgomery County Council a request for an amendment and supplemental
request in the amount of $325,000 in County General Obligation Bonds in the ADA Compliance:
Non-Local Parks project (#128702)

(3) Transfer $81,000 in County General Obligation Bonds from the Lake Needwood Modifications
project (#98708) to the Woodstock Equestrian Center project (#018712}

{4) shift ICC expenditures in the Pollution Prevention project (#078701)

Background

(1) Transmit to the Montgomery County Council a request for an amendment and supplemental
appropriation in the amount of $1,058,937 in Land Sale Proceeds in the Acquisition: Local Parks
project (#767828)

The funds will be appropriated in the Acquisition: Local Parks project {#767828), as the funds are from
the sale of Commission-owned lands and are tracked by the Commission’s Finance Department. These
funds will be used to fund future parkland acquisitions.
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The source of funds for this action is the accumulated proceeds from the sale of Commission-owned
land for road and intersection improvement projects sponsored by Montgomery County Department of
Transportation {MC DOT) and Maryland State Highway Administration (MD SHA). The total from these
past real estate transactions is $1,058,937.

The available proceeds will off-set the severe reductions in Program Open Space (POS) which was the
primary source of funds for parkland acquisitions until recently. The land sale proceeds will allow the
Commission to pursue expansion of several parks (Ridge Road Recreational Park, Fairland Recreational
Park, Kings Local Park, and South Germantown Recreational Park), and other future acquisition
opportunities.

(2) Transmit to the Montgomery County Council a request for an amendment and supplemental
request in the amount of $325,000 in County General Obligation Bonds in the ADA Compliance:
Non-Local Parks project {(#128702)

The Commission has approved funding in its CIP for the ADA Compliance: Non-Local Parks project
(#128702). This program provides for an on-going comprehensive effort to retrofit non-local parks and
park facilities to comply with Title Il of the Americans with Disabilities Act (ADA) and the ADA
Accessibility Guidelines (ADAAG) standards. This program includes efforts to comply with the revisions
to Titte 1l of the ADA, which went into effect on March 15, 2011.

This program also includes policy development and advanced technical training for Department of Parks'
architects and engineers to ensure that ADA compliance and accessibility are incorporated throughout
the park system's planning, design and construction processes in order to ensure that parks and park
facilities comply with the new revisions to Title Il of the ADA.

When the project was first approved as part of the FY11-16 CIP, it was unclear exactly how much
funding would be required to implement this federally-mandated program. Since then, the Commission
has entered into a settlement agreement with the Department of Justice requiring the Commission to
complete a transition plan over the next five years that includes an assessment of all Montgomery
County park facilities. The first phase of the transition plan, which includes an assessment of
approximately 150 parks of a total of over 400 parks will be completed by August 2012 with the help of
a consultant. The cost for this consultant, staff oversight and installation of ADA signage (as required by
the settlement agreement) is estimated to be $425,000 for FY12, exceeding the $100,000 currently
appropriated for this project. Therefore, an additional $325,000 in County General Obligation bonds in
FY12 will be required to comply with the schedule and work per the ADA mandate and the settlement
agreement between the Department of Justice and the Commission.

(3) Transfer $81,000 in County General Obligation Bonds from the Lake Needwood Modification
project to the Woodstock Equestrian Center project

The Commission has approved funding in its CIP for the Woodstock Equestrian Center project (#018712}.
Woodstock Equestrian Park is an approximately 850 acre park located in the heart of the agricultural
reserve, just north of Beallsville, Maryland. The park is currently developed with more than 15 miles of
equestrian trails. The current phase of construction includes a large outdoor riding ring, a beginner-
novice cross country course, trails, signage, utilities, stormwater management facilities, etc. The project
is funded by a $250,000 State Bond, a $250,000 State Community Parks and Playground Grant, and a
$250,000 donation from the Rickman Family. Design has been completed and construction started in
October.



In April 2011, an Invitation For Bid was issued for the project. The bid was structured with a series of
“Deduct Alternates” to provide flexibility in the event that bids exceeded construction funding, and with
the idea, following discussions with Facilities Management Division staff, that the division staff could
provide some of the items at a lower cost, such as utility and site work. These deduct alternates are
crucial to the operation of the equestrian center. Even with these cost cutting measures, the cost
estimate for construction exceeds the budget for this project.

Staff is requesting that $81,000 in County General Obligation Bonds be transferred to the project to
cover the overage. This transfer will enable the project to be completed, although with a somewhat
reduced scope, and cover staff chargebacks for construction management and contingencies. The
project no longer includes the expansion of the existing gravel parking lot or the associated bioretention
facility.

Staff recommends that these additional funds be transferred from the Lake Needwood Modifications
project (#098703). This project funded the dredging of the lake to remove sediment and address future
siltation. This project has removed approximately 160,000 cubic yards of sediment from the forebay
and upper reaches of the main lake, and provided additional improvements to protect this natural
resource. The cost of construction came in under budget. Staff attributes the low cost of the project to
a competitive construction industry related to the distressed economy. Because there is a budget
surplus for this project, staff recommends transferring out $81,000 of the excess funds to cover the
shortfall in the Woodstock Equestrian Center project.

Per Commission Practice 3-60, transfers over $50,000 require Planning Board approval. This transfer
request does not need to be submitted to the Council at this time as it is considered an administrative
transfer because the transfer amount does not exceed ten percent of the cumulative appropriation in
the project that is receiving the funds.

(8) Shift ICC expenditures in the Pollution Prevention project (#078701)

This project funds mostly stormwater management projects mandated by the National Pollutant
Discharge Elimination System {NPDES) Permit. This project includes two stormwater management
projects that are funded with ICC mitigation funds provided by the Maryland State Highway
Administration (SHA). According to a Memorandum of Understanding between the Commission and
SHA, SHA will lead the design phase of these projects with Park staff on the design team. Once design is
completed, Park staff will take over the lead for construction. Since the Planning Board submitted its
Proposed FY13-18 CIP to the County Council and County Executive on November 1, Parks staff has
learned from SHA that the design for these two projects has been delayed, impacting the expenditure
schedule reflected in the Pollution Prevention project. The attached revised Project Description Form
(PDF) shows a shift in the expenditure schedule to reflect this defay. The revised PDF shows most of the
ICC funding shifting from FY12 and FY13 to FYFY13 and FY14.

ATTACHMENTS



Approved FY11-16

Acquisition: Local Parks - No. 767828 Biennial CIP
Category M-NCPPC Dale Last Modified November 01, 2010
Subcategory Acquisition Required Adequale Public Facility No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE ($000)
Thru Rem. Total Beyond
Cost Element Total FY10 EY10 & Years FY11 FY12 FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 70 0 10 60 10 10 10 10 10 10 0
Land 2,165 0 165 2,000 0 0 500 500 500 500 0
Sile Improvements and Ulilities 4] 0 0 ] 0 0 0 [} 0 0 0
Construction 0 0 1] 0 Q 1] 0 0 0 0 0
Other 177 0 27 150 25 25 25 25 25 25 0
Total 2,412 1 202 2,210 35 35 535 535 535 535 *
FUNDING SCHEDULE ($000
Park and Planning Bonds 412 0 202 210 3 35 35 35 35 35 0
Program Open Space 2,000 0 0 2,000 ] 0 500 500 500 500 0
Total 2,412 0 202 2,210 1] 35 535 535 535 535 "
QPERATING BUDGET IMPACT ($000)
Program-Staff 8 0 0 2 2 2 2
Net Impact 8 0 0 2 2 2 2
DESCRIPTION

This project identifies capilal expenditures and approprialions for local parkland acquisitions, including related cosls for surveys and appraisals. Local parks
include urban. neighborhoed, and neighborhood conservalion area parks.  Acquisitions can include new paridand or additions to existing parks, and are
pursued when they become available If sufficient funds exist To (he extent possible, the Commission acquires parkland Ihrough dedicalion at the lime of
subdivision; however, lo meet all parkland needs, this method must be supplemented by a direct land purchase program

During FY 11-16. the following acquisitions may be pursued: Fenlon Strest Urban Park, Willow Ridge Local Park, and Piney Branch Urban Park.

COST CHANGE

Decrease dus o reduclion in anticipated Program Open Space funds.

JUSTIFICATION

2005 Local Land Preservation, Parks and Recreation Plan, approved by the Montgomery County Planning Board, and olher adopted area master plans guide
the tocal parkland acquisilien program. This PDF provides latitude o acquire properties consistenl with masler plans and Commission policies.

FISCAL NOTE

This project is funded primarly by State DNR Program Open Space (POS) granls, Although POS allocalions have been greatly reduced, acquisitions will be
pursued to lhe extenl possible with available reserves and in anlicipalion of economic improvement.

$25,000 is budgetad annually to cover one-time costs to secure properties, .9, removing altractive nuisances, posting properties, cleaning up siles, etc.
OTHER DISCLOSURES
- M-NCPPG asserts lhat this project conforms lo the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource Protection
and Planning Act.
- * Expenditures will continue indefinilely

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Acquisition: Non-Local PDF 998798
- — Legacy 2000 PDF 018710
Date First Apprapriation F
: ki Y00 . (8000} 1| ALARF: M-NGPPG PDF 727007
First Cost Estimate
Current Seope FY97 11.001
t.ast FY's Cost Estimale 2438
Appropriation Request FY12 a5
Supplemental Appropriation Request 0
Transfer 0
Cumulative Appropriation 237
Expenditures / Encumbrances . 26
Unencumbered Balance 211
Partial Closeout Thru FY089 18,456
New Partial Closeout FY10 26
Total Pariial Closeout 18,488

County Council



PROPOSED

Acquisition: Local Parks -- No. 767828

Category M-NCPPC Dale Lasl Modified September 21, 2011
Subcategory Acquisition Required Adequate Public Facility No
Adminislering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
_ EXPENDITURE SCHEDULE ($000)
Thru Ren. Total Beyond
Cost Element Total FY10 EY10 6 Years FY11 FY12 FY13 FY14 FY15 FY16 6 Years
-_P_I_ann-n_n: Des'ib'ri, and Sub;rviéion 2 ! 70 Q 10 60 10 10 10 10 10 T 0
Land 3224 0 165 3,059 1] 1,059 500 500 500 500 Q
Site Improvements and Utilities o 0 0 0 0 0 0 0 [} [l
Conslruction 0 0 0 4] 0 Q o] 1] 0 0 0
Other T 77 ) P 150 25 7 25 25 25 5 0
Total 3,471 0 202 3,269 35 1,094 535 536 | 535 535 .
FUNDING SCHEDULE {$000}
Land Sale { P&PF Only) 1,059 0 1] 1,059 1] 1,059 0 0 0 0 0
Park and Planning Bonds 412 0 202 210 35 35 35 35 35 35 0
Program Open Space 2,000 0 aQ 2,000 1] ] 500 500 500 500 0
Total 3,471 0 202 3,269 35 1,084 535 536 535 535 0
DESCRIPTION

This project identifies capital expenditures and appropriations for local parkland acquisitions, including related costs for surveys and appraisals. Local parks
include urban, neighborhood, and neighbarhood conservation area parks. Acquisitions can include new parkland or addilions lo existing parks, and are
pursued when they become available if sufficient funds exist. To the extenl possible, the Commission acquires parkland through dedicalion at the time of
subdivision, howewver, to meet all parkland needs, this method must be supplemented by a direct land purchase program

During FY 11-16, the following acquisitions may be pursued: Fenton Sweet Urban Park, Willow Ridge Local Park, and Piney Branch Urban Park,

COST CHANGE

Increase due to FY12 Supplemenlal Appropriation of Land Sale proceeds.

JUSTIFICATION

2005 Local Land Preservation, Parks and Recrealion Plan, approved by the Montgomery County Planning Board, and other adopted area masler ptans guide
the local parkiand acquisition program. This PDF provides latitude o acquire properties consislent with master plans and Commission policies,

FISCAL NOTE

An FY12 Supplemental Appropriation was approved to add $1.059M. Although this supplemental appropriation is shown in the Acquisition: Local Parks PDF,
the Commission may use these funds for bolh local and non-local park acquisiton epporiunitites that may become available.

The source of funds for this action is the accumulated proceeds from the sale of Commission-owned iand for road improvement projects sponsored by
Montgomery County Department of Transportation and Maryland State Highway Adminisiration. This supplemental will off-set the severe reduclions in
Program Open Space which was the primary source of funds for parkland acquisitions,

Park acquisitions will be pursued 1o the extent possible with available reserves and in anticipation of economic improvement.

$25,000 is budgeted annually to cover one-time costs (o secure properties, e.9. removing atiractive nuisances, posling properiies, cleaning up sites, elc.
OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms 1o the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource
Prolection and Planning Act
- = Expendilures will continue indefinitely.

APPROPRIATION AND COORDINATICN
EXPENDITURE DATA Acquisition: Non-Local PDF 998798
: - Legacy 2000 PDF 018710

Dlale First ApPropnauon FY00 {3000} ALARF: M-NCPPC PDE 727007

First Cost Eslimate

Current Scope FYS97 11,001

Last F¥'s Cost Eslimate 2,438

Appropriation Request FY12 35

Supplemental Appropriation Request 1,059

Transfer QO

Cumulative Appropriation 237

Expandilures / Encumbrances 26

Unencumbered Balance 21

Parlial Closeout Thru FYag 18,459

New Partial Closeout FY13 26

Total Partial Closeout 18,485

Scenario POF 11/8/2011 2:15:20PM



Approved FY11-16

ADA Compliance: Non-Local Parks - No. 128702 Biennial CIP

Calegory M-NCFPPC Date Last Modified November 08, 2011

Subcalegory Development Required Adequate Public Facility No

Adminislering Agency M-NCPPC Relocation impacl None

Planning Area Countywide Status Planning Stage

EXPENDITURE SCHEDULE ($000}
Thru Rem. Total Beyond
Cost Element Total FY10 FY10 6 Years FyY41 FY12 FY13 FY14 FY15 FY16 & Years
Planning, Design, and Supervision 500 0 0 500 [t} 100 100 100 100 100 0
Land 0 0 0 0 0 0 0 0 0 0 0
Site Improvements and Ultililies 1,200 1] 1] 1,200 1] 0 150 250 350 450 "]
Construction 0 0 0 0 0 Q 0 0 0 0 0
Other o) o} 4] o o 0 [} 0 0 0 0
Total 1,700 0 Q 1,700 0 100 250 350 450 550 *
FUNDING SCHEDULE ($000

G.0. Bonds 1,450 [} 0 1,450 ) 50 200 300 400 500 0
Current Revenue General 250 [ 0 250 4] 50 50 50 50 50 ]
ool 1,700 0 [ 1,700 0 100 250 350 450 550 [

DESCRIPTION
This program provides for an on-going comprehensive effort to ensure that all non-local parks and park facilities are built and maintained in compliance with

Title Il of the Americans with Disabilities Act {ADA) and the ADA Accessibilily Guidelines {ADAAG) standards. This program includes efforls lo comply with
the revisions to Title Il of the ADA, which will go into effect on March 15, 2011.

This program also includes policy development and advanced lechnical training for Department of Parks' architects and engineers lo ensure that ADA
compliance and accessibility are incorporated throughout the park system's planning, design and construclion processes in order to ensure that parks and

park facilities comply wilh the new revisions to Title || of the ADA.

New Title |l requirements include revisions to the existing 1991 ADAAG and additional slandards for facilities not addressed in lhe 1991 ADAAG including
swimming pools, recreational facilities, and playgrounds.

JUSTIFICATION

Monigomery Counly was selected by the DOJ for a Project Civic Access (PCA) review in 2006. PCA Is a proactive, ongoing initiative of the Disabilily Rights
Section {ORS) of the DOJ Civil Rights Division to ensure ADA compliance in local and state governments throughout the Country. DOJ has completed
reviews and signed settlement agreements wilh over 150 districts to date, DOJ has inspected over 112 County facilities, including 15 local parks thal fall
under the M-NCPPC's jurisdiction Montgomery County received a draft settlement agreement from DQJ in March 2009 and is now negolialing a legally
binding setllemenl to address the findings, both lhose related to buildings and other facilities and those related to policies. This agreement will require the
County and ils agencies 1o remediate any preblems identified by DOJ within a negotiated timeline and to place assurances for self assessing and remediation

for the future, including efforts to comply with the new Tille Il requirements,

On September 15, 2010, DOJ approved revisions lo Tille [ of Ihe ADA, which impact park and recrealional facilities such as swimming pools, recreation
facilities, and playgrounds, Local and Stale governmenis will be required to comply with these revisions, which will go inte effect on March 15, 2011, full
compliance is required by March 15, 2012. The revised Title Il of lhe ADA requires local and state governmenls, wilhin one year of the effeclive date of the
Act, lo conduct 3 self-evaluation of conslructed and altered facilities built between July 1992 and September 2010 for compliance with the 1981 ADA
standards.

OTHER
Beginning in FY12, $50,000 is budgeted for required ADA retrofits lo leased properlies that cannot be funded with general obligation bonds.

- Expenditures will continue indefinilely.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Uniled Slates Deparimenl of Justice

Date Firsl Apprapriation Fy12 {$000} g:g::x:: g: ?;a:::::ﬁ::mn Sendges

First Cosl Estimate

Cument Sco Fy12 1,700 || County Attomey’s Office )

 uTent SCope - Montgormery County Public Schools

Last FY's Cost Eslimate 0 Revenue Authority

e v Department of General Services

Appropriatien Requasl Y1z 198 | ADA Compliance: Local Parks, PDF 128701

Supplemental Appropriation Requesl Q0

Transfer 0

Cumulative Appropriation Q

Expenditures { Encumbrances 0

Unencumbered Balance 4]

Partial Closeout Thru FY0g Q0

New Partial Closeout Fy10 1]

Total Partial Closeout ¢

11/8/2011 3:17.00PM

Agency Request



PROPOSED

ADA Compliance: Non-Local Parks -- No. 128702

Category M-NCPPC Dale Lasl Modified November 08, 2011
Subcalegory Development Required Adequate Public Facility No
Administering Agency M-NCPPC Relocation impact None
Planning Area Countywide Stalus Planning Stage
EXPENDITURE SCHEDULE ($000) _
Thru Rem. Total Beyond
Cost Element Total FY10 FY10 8 Years FY11 Fy12 FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 750 0 0 750 0 350 100 100 100 100 0
Land 0 0 0 0 0 Q 0 0 0 o] 0
Site Improvemenls and Utililies 1,275 0 0 1,275 0 75 150 250 350 450 0
 Conslruction 0 0 0 0 0 0 0 0 o 0 0
Other 0 1] i} 0 Q 0 0 0 0 0 0
Total 2,025 0 0 2,025 a 425 250 350 450 550 *
FUNDING SCHEDULE ($000)
G.0. Bonds 1,775 0 0 1,775 0 375 200 300 400 500 o
Current Revenue: General 250 0 0 250 0 50 50 50 50 50 o
Total 2,025 0 1] 2,025 0! 425 250 350 450 550 0
DESCRIPTION

This program provides for an on-going comprehensive efforl lo ensure that all non-local parks and park facilities are built and maintained in compliance with
Title Il of the Americans wilh Disabililies Act (ADA) and the ADA Accessibility Guidelines (ADAAG) standards. This program includas efforts lo comply with
the revisions to Title Il of the ADA, which will go into effect on March 15, 2011,

This program also includes policy developmenl and advanced technical training for Department of Parks® architects and engineers to ensure that ADA
compliance and accessibility are Incorporated throughoul the park system's planning, design and construction processes in order lo ensure that parks and
park facililies comply wilh the new revisions lo Title |l of the ADA,

New Tille || requirements include revisions lo the existing 1991 ADAAG and additional slandards for facilities not addressed in Ihe 1991 ADAAG including
swimming pools, recrealional facililies, and playgrounds.

JUSTIFICATION

Monlgomery County was selected by the DOJ for a Project Civic Access {PCA) review in 2006. PCA is a preactive, ongoing initiative of the Disabilily Rights
Section (DRS) of the DOJ Civil Rights Division 1o ensure ADA compliance in local and state governments throughout the Country. DOJ has completed
reviews and signed seltlemenl agreements wilh over 150 districts to dale. DOJ has inspected over 112 County facilities, including 15 local parks that fall
under the M-NCPPC's jurisdiction. Monlgomery County received a draft selllemant agreement from DOJ in March 2009 and is now negoliating a legally
binding seltlement to address the findings, both those relaled lo buildings and olher facilities and those related to policies, This agreement will require the
County and its agencies lo remediate any problems identitied by DOJ within a negoliated timefine and lo place assurances for self assessing and remediation
far the fulure, including efforts io comply wilh the new Tille |l requirements.

On September 15, 2010, DOJ approved revisions to Title Il of lhe ADA, which impact park and recrealional facilities such as swimming pools, recreation
facililies, and playgrounds. Local and State governments will be required to comply with these revisions, which will go inlo effect on March 15, 2011; full
compiiance is required by March 15, 2012, The revised Title [I of the ADA requires local and state governments, within one year of the effeclive date of the
Act, lo conduct 2 self-evalualion of conslructed and altered facilities built between July 1992 and September 2010 for compliance with the 1991 ADA
standards
OTHER
Beginning in FY12, $50,000 is budgeted for required ADA retrofils to leased properties that cannot be funded with general obligation bonds.
FISCAL NOTE
FY12 Supplemental Appropriation of $325,000 GO Bonds, was approved to fund a federally mandated study of all park facilities to identify and correct access
issues.

- * Expenditures will conlinue indefinitely.

APPROFPRIATION AND COORDINATION

EXPENDITURE DATA United States Department of Justice

Dale Firsl Approprialion Y12 (5000) g:s::x:: :: ?::rp:::tg:m" Senices
Zi’St Cc:sst Estimate FY12 1700 || County Attomey's Office

ument Scope Monlgomery County Public Schools
Last FY's Cost Eslimate 0 Revenue Authority
— Department of General Services

Appropriation Request FYi2 100 || ADA Compliance: Local Parks, POF 128701
Supplemental Approprialion Request 328

Transfer 0

Cumulalive Appropriation v}

Expendilures / Encumbrances 0

Unencumbered Balance 0

Partial Closeout Thru FYQ9 0

New Partial Closeoul FY10 0

Total Partial Closeoul 0

with FY12 SA.11/2011 11/8/2011 2:01:01PM



Approved FY11-16

et s Biennial CIP
Lake Needwood Modifications -- No. 098708
Calegory M-NCPPC Date Last Modified October 06, 2011
Subcategory Development Required Adequale Public Facility No
Administering Agency M-NCPPC Relocation Impact None
Planning Area Upper Rock Creek Status Under Construction
EXPENDITURE SCHEDULE (5000}
Thru Rem, | Total ] ] Beyond
Cost Element Total FY10 FY10 | 6 Years FY11 FY12 | FY13 FY14 FY15 FY16 6 Years
Planning, Design, and Supervision 222 ol o 72 144 78| 0 0 o] o i}
jLand 1 450, 0 0| 450 450 0| 0 o, 0 0 0
| Site Improvemnents and Utilities 3,492 0 0 3492 1.570] 1822] 0 0 0 0 0
Conslruction 0 _o o 0 0 0/ 0 0 © 0 0
Other 0 0 0 0 0 0| of 0 0 0 0
Total 4,164 0 0 4,164 2,164 2,000 0 0 0 0 0
FUNDING SCHEDULE ($000
G.0. Bonds 4,164 1] o 4,164 2,164 2,000 0 0 0
Total 4,164 0 1] 4,164 2,164 2,000 0 0 Q 0
DESCRIPTION

Lake Meedwood is a wvalued hydrological resource and recreational amenity located within Rock Creek Regional Park, 15700 Needwood Road,
Rockvile.  Preservalion of his resource is dependent on dredging the lake lo remove existing sediment and addressing further siltalion.  This project
will remove approximately 100,000 cubic yards of sediment from the forebay and upper reaches of the main lake, install structural improvements within
the forebay to facilitale sediment colleclion, establish new shoreline protection along the upper lake, and deposil lhe sediment off.sile. In addition to
restoring Ihe lake for recreational use, a major objective for ihe dredging project is to assess the present and future function and management of the
lake for flood conirol, stormwater management, sediment and erosion control, and downsiream waler qualily.

ESTIMATED SCHEDULE

Design is underway. Acquisition of 17 acres in FY11; conslruction in FY11 and FY12.

COST CHANGE
Increase due lo inflation.

JUSTIFICATION
Sediment Study in 2000, conducted by the Park Development Division, delermined the extenl of sillalion and costs for removal. This project was part

of & 2005 functional plan for the lake's use as a recreational amenity, as well as lake shore facililies. This project does nol require a formal facility plan.

OTHER

In FY11, Commission will purchase 17 acres from the State of Maryland for deposiling dredge malerial taken from Lake Needwood. Afler dredging work
is complels lhe 17 acres will be reforested or maintained as open meadow and incorporated into Rock Creek Regional Park.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Pollution Prevention and Pond Repairs PDF
Date First Appropriation FY11 isoo0) || 078701 )
First Gost Estimate Maryland Departmenl of the Environment
FY09 4,050 | | Montgomery County Department of Parmitting
Last FY's Cosi Estimate 4164 || Services
Montgomery County Depariment of \
Appropriation Raguast Fy12 0 || Transportation S, W70 u
Supplemental Appropriation Request 0 || Maryland State Highway Administralion ™ .v#, =ron,
Transler 4] ", e \
i 1 \
Cumulative Appropriation 4,164 \» /ﬂ‘ | K]
Expendilures / Encumbrancas 1] df-q@ |
T %, S, |
Unencumbered Balance 4,164 % .4“3"
)
1 ) i
Partial Closeout Thiu FY09 o o™ [ {’/ ;
New Pariial Closeoul Fy10 3 ity #,\-“ 7
Total Partial Closeout ] gy L S/ 1
‘i \ ey ;’4’: &
%s ~ pwb“"'” 7 e
- - i
Y Sl VetGenont asiasend,



PROPOSED

Lake Needwood Modifications -- No. 098708

Category M-NCPPC Date Last Modified November 08, 2011
Subcategory Development Required Adequate Public Facility No
Administefing Agency M-NCPPC Relocation Impact None
Planning Area Upper Rock Creek Status Under Construction
EXPENDITURE SCHEDULE {$000)
Thru Rem, Total Beyond
Cost Element Total FY10 FY10 6 Years Fv11 FY12 FY13 FY14 FY1$ FY16 6 Years
Planning, Design, and Supenvision - | 0 22| 144 B 0 0 ol a 0
 Land S 450 0 0 450/ 450 [ 0 0 0 0
| Site Improvements and Utilities 34 0| 0 3411 1570 1,841 0 0 _of o) 0
Consiruction 5 0 0 0 o) 0 0 0 0 0 ol 0
Oher - g 0 0 ol 0 of _of © 0 2l ]
Total 4,083 0 0 4,083 2,164 1,919 0 0 0 0l 0
FUNDING SCHEDULE ($000
G.0. Bonds : 4.083-:_ 0] o) 4.0831: 2,164 1919 o, 0 0 0 0
Total 4,083 0 0 4,083 | 2,164 1,919 0 0 0 0 0
DESCRIPTION

Lake Needwood is a valued hydrological resource and recrealional amenity located within Rock Creek Regional Park, 15700 Needwood Road, Rockville ,
Preservation of this resource is dependent on dredging the lake 1o remove existing sediment and addressing further sillation. This project will remove
approximately 100,000 cubic yards of sediment from the forebay and upper reaches of Ihe main lake, install slructural improvements within the forebay 1o
facilitate sediment colleclion, establish new shoreline protection along the upper lake, and deposit lhe sediment off-site. [n addition lo restoring the lake for
recreational use, a major cbjeclive for the dredging project is to assess the present and future funclion and management of the lake for fload control,
stormwaler management, sediment and erosion control, and downstream water quality.

ESTIMATED SCHEDULE

Design is underway. Acquisilion of 17 acres in FY11; construclion in FY11 and FY12.

COST CHANGE

Increase due to inflation.

JUSTIFICATION

Sediment Sludy in 2000, conducted by the Park Development Division, determined the extent of siitation and costs for removal. This project was part of a
2005 funclional plan for the lake's use as a recreational amenily, as well as lake shore fagililies. This project does not require a formal facility plan.

OTHER

In FY11, Commission will purchase 17 acres from the State of Maryland for depositing dredge material taken from Lake Needwood. After dredging work is
complele, the 17 acres will be reforested or mainlained as open meadow and incorporaled into Rock Creek Regional Park,

FISCAL NOTE

In FY12, $81,000 GO Bonds was lransierred to Woodslock Equestrian Center, Project #018712.

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Pollution Prevention and Pond Repairs PDF
" T 078701
E Eat? :nrs: gp:roinahon Frm {8000} Maryland Depariment of lhe Environment
irst Cost Estimate -
Gurrent Scope FYos 4,050 I\SAontgomery County Department of Permitting
- ErvICes
“ Last FY's Cost Eslimate 4,164 || \ontgomery County Depariment of
P— Transportation
Appropdalion Request FYiz 0 Maryland State Highway Adminislration
Supplemental Appropriation Reqguesl ]
Transfer -81
Cumulative Appropriation 4,164
Expenditures / Encumbrances L+]
Unencumbered Balance 4,164
Partial Closeou! Thry FY09 [+
New Partial Cleseoul FY10 4]
Tolal Partial Closeout [

81K transfer to Woodstock {Nov. 2011}




Category M-NCPPC
Subcalegory Development
Administering Agency M-NCPPC

Planning Area

Woodstock Equestrian Center -- No. 018712

Lower Seneca Basin

Date Last Madified
Required Adequale Public Facility

Relocation Impact
Status

EXPENDITURE SCHEDULE ($000)

Approved FY11-16
Bienntal CIP

October 06, 2011
No

None

Final Design Stage

Thru Rem. Total Beyond
Cost Element Total FY10 FY10 | 6Years | FYM FYi2 FY13 FY14 FY15 FY16 | gyears
Planning, Design, and Supervision 161 75 0 ) 4 44 0 0 0 0 0
Land 0 0 0 0 0 0 o 0 0 [ 0
Site Improvements and WHilities 1,121 472 0 649 0 649 [} [1} 0 [+ 0
Conslruction 123 123 0 0 0 0 0 4] 0 ] Q
Other 5 5 0 0 0 0 0 0 0 0 0
Total 1,410 875 [ 735 42 693 [ [} 0 [ [
FUNDING SCHEDULE ($000
Current Revenue: General B0 60 0 0 ] 0 o} 4] 0 1] L]
Contributions 250 0 o 250 42 208 o 0 [ 0 0
State A'd 850 615 0 235 0 235 o 0 [ 0 0
Stale Bonds (P&P only) 250 0 0 250 0 250 0 0 o 0 0
Total 1,410 675 [ 735 42| 693 [ 0 0 0 0
QPERATING BUDGET IMPACT ($000)

Maintenance 6 0 0 0 Q 3 3

Energy - ) 0 0 [ [ 3 3

Program. Staff i 244 0 0 [ 0 122 122
Program-Othe 274 0 0 0 0 216 58

Offset Revenue - -10 0 0 0 0 -5 -5

Met Impact = 520 0 0 0 0 339 181

WorkYears 0.0 0.0 .0 0.0 1.0 1.0
DESCRIPTION

Woodslock Equestrian Center, 20207 Darnestown Road, Beallsville, consists of 845 acres on both sides of MD Route 28. The scope of the current project
includes an outdoor riding ring, 2 cross-country course, and a gravel parking lot and site improvements, Additional facilities may be buill in fulure phases.

ESTIMATEL SCHEDULE

As of Oclober 2010, Design is underway. There has been a delay in the design of this park. As a result, lhe expendilure schedule has been shifted out. In
an effort to reduce Operating Budget Impacis (OB} in Fy12-14, park opening will be delayed,

JUSTIFICATION

This project preserves open space in the County and provides addilicnal recreational opportunities. A fully developed equestrian cenler expands the
economic impact of the equestrian industry in both the Stale and County. The equesliian industry conlribules in both direct and indirect ways to a majority of

Monlgomery County's agricultural income

The Woadsteck Equestrian Park Master Plan was approved and adopled by he Monigomery County Planning Board on January 31, 2002.

FISCAL NOTE

FY03 Supplemenlal Appropriation ($750,000) to fund current phase of project

OTHER DISCLOSURES

- A pedestrian impact analysié has been completed for this project.
- M-NCPPC asserts lhat this project conforms lo the raquirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Pianning Act.
APPROPRIATION AND COORDINATION 7 MAP
EXPENDITURE DATA State of Maryland
- Historic Preservation Commission
If iati FYth {

E_a e First Ap?mp"amn i (s000) Monigomery County Parks Foundation

. i‘l’ss';:';ma‘e FY0o 1 410 || Restoration of Historic Structures PDF 808494

Last FY's Cost Eslimate 1.410

Appropriation Request Fy12 o

Supplemental Approprialion Requast o

Transfer 0 i, S

Cumurlative Approprialion 1,410

Expenditures / Encumbrances 675

Unencumbered Balance 735

Partial Closeout Thru FY09 [t}

New Parlial Closeout FY10 o]

Tolal Partial Closecul o]

S N
Y -~
e, - o
"o PB12011 4:02:19PM %, ,
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Category M-NCPPC
Subcategory Development
Administering Agency M-NCPPC

Planning Area

Woodstock Equestrian Center -- No. 018712

Lower Seneca Basin

Dale Last Modified

Required Adequate Public Facility

Relocation Impact

Stalus

EXPENDITURE SCHEDULE {$000}

PROPOSED

November 08, 2011

No
None

Final Design Stage

Thru Rem. Total Beyond
Cost Element Total FY10 FY10 & Years FY11 FY12 FY12 FY14 FY15 FY18 & Yaars
Planning, Design, and Supervision 161 75 0 86 42 44 0 0 0 4 Q
Land 0 0 o 0 0 0 0 o 0 0 0
Sile improvements and Utilities 1,202 472 0 730 0 730 0 0 0 0 0
Construction 123 123 0 0 0 0 0 0 0 0 0
Other 5 5 0 0 0 0 0 0 0 [} o
Totai 1,491 675 0 816 42 774 0 0 ¢ 0 0
FUNDING SCHEDULE {$000
G.O, Bonds 81/ 0 0 a1 0 81 [ 0 [ 0 0
Current Revenue: General 60 60 4] 0 0 0 [ ] 0 0 Q
| Contribulions 250 ) o 250 42 208 o [ [ [ 0
‘Slate Aid 850 615 0 235 0 235 [ 0 0 0 0
Slate Bonds (P&P only) 250 Q 4] 250 0 250 0 0 0 0 0
Total ] 1,491 675 0 316 42 774 0 0 0 0 [
DESCRIPTION

Woodslock Equestrian Cenler, 20207 Darnestown Road, Beallsville, consisis of 845 acres on both sides of MD Route 28. The scope of the current project

includes an outdeor riding ring, a cross-counlry course, and a gravel parking lot and site improvements. Addilional facilities may be buill in fulure phases.

ESTIMATED SCHEDULE

As of October 2010, Design is underway. There has been a delay in (he design of this park. As a result, the expendilure schedule has been shifted out. In
an effort lo reduce Operating Budget Impacts {OBI) in FY12-14, park opening will be delayed

JUSTIFICATION

This project preserves open space in the County and provides additional recreational opportunilies. A fully developed equesirian center expands Lhe
economic impact of the equestrian industry in both the State and Counly. The equestrian industry conltribules in both direcl and indirect ways to a majority of

Maontgomery County's agricultural income.

The Woodstock Equestrian Park Master Plan was approved and adopted by the Menigomery County Planning Board on January 31, 2002.

FISCAL NOTE

In FY12, $81,000 GO Bonds was Iransferred in from Lake Needwood Madifications, Projecl #098708.
FY09 Supplemental Appropriation ($750,000) to fund current phase of project.

OTHER DISCLOSURES

- A pedestrian impact analysis has been completed for this project
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Prolection and Planning Acl,

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Slale of Maryland
: - Hisloric Praservation Commission
231(:;'“: gp:roptnahon Fvo1 [$000) Montgomery County Parks Foundalion
irst Cost Estimate I . cetart

Current Scope Fyoo 1.410 || Restoration of Historic Struclures PDF 808494
Last FY's Cost Estimale 1,410

Appropriation Request Fy12 0

Supplemental Appropriation Request Q

Transfer a1

Cumulative Appropriation 1,410

Expenditures / Encumbrances 875

Unencumbaered Balance 735

Partial Closeout Thru FY0g 0

New Parlial Closeout FY10 0

Total Partial Closeout 0

]

with $81K transfer in from Lake Needwood

MAP




Pollution Prevention and Repairs to Ponds & Lakes -- No. 078701

Current Proposed
FY13-18 CIP

Calegory M-NCPPC Date Last Modified QOctober 25, 2011

Subcategorny Davelopmeant Required Adequate Public Facility No

Administering Agency M-NCPPC Relocation Impact None

Planning Area Countywide Status On-going

EXPENDITURE SCHEDULE ($000)
Thru Est. Total | 1 Beyond
Cost Element Total FY11 FY12 6 Years FY13 | Fri4 FY1§ FY18 FY17 FY13 6 Years
Planning. Design, and Supervision 1475 0 432 1043 293] 150 150 150 150 150 0
Land = — 0 0 1] 0 0 0 0 0 0 0 0
Site Improvements and Wiilities 5,025 0 1.640 3385 1010 _475] 475 475 475 475 Q
Construction o o o 0 o0l 0! 0 o 0 0 0
Other el i] 1] 0 q‘”_ Q 1] 1] Q - 0 0 ]
Total 6,500 0 2,072 4,428 | 1,303 | 8251 625 625 £25 §25 2
FUNDING SCHEDULE {$000)

Current Revenue: General 2,387 o 587 18_0_0' 300 SDDL 300 300 300 300/ 0
G.0. Bonds 2,557 o| 607 1850 326 325 325|328 326 35 0
Stale ICC Funding {M-NCPPC Only} 1,556 0 878 | 678 678 ol 1} 0 [} o 0
Total 6,500 0 2,072/ 4,428 | 1,303 625 625 625 825 626 | ]

DESCRIPTION

This PDF funds continuing efforts to update and maintain our existing facililies to meet today's standards and enhance environmental conditions throughout
the park system. M-NCPPC operates 12 maintenance yards (MY) throughout Montgomery Counly that are regulated as “industrial sites” under NPDES
Each MY is subject lo NPDES regulations, and
must have a Stormwater Pollution Prevention Plans (SWPPPs) in place. SWPPPs are generally a combination of operational efforts and capilal projects,
such as covered structures for bulk materials and equipment, vehicle wash areas, or stormwater management facilities. In addition, M-NCPPC has identified
between 60 and 70 existing farm ponds, lakes, constructed wellands, irrigation ponds, recreational ponds, nalure ponds, and historic dams on park property
thal do not qualify for funding through Montgomery County's Water Quality Proteclion program. Based on the resulls of field inspections, projects are
prioritized for design, permitting, and conslruction. M-NCPPC has entered into a counlywide NPDES Phase 1l Permit with MDE to establish pollution
prevention measures to mitigate stormwater runoff that ariginates on parkiand. This new permitting requirement will involve additional efforts to identify
untreated areas and develop appropriate Best Management Praclices (BMPs) to conlrol stormwater runcff and enhanca water quality.

because bulk malerials slorage and equipment maintenance have the potenlial to poliule surface waters.

COST CHANGE

Increase due lo the addilion of FY17 and FY18 to this ongoing project

JUSTIFICATION

The NPDES "General Discharge Permil for Slormwater Associated with Industrial Facilities, Permil No. 02 SW" issued by the Maryland Depariment of the
Environmen {(MDE), requires implementation of the SWPPPs al each mainlenance yard. The MDE Dam Safely Program requires regular aesihelic
maintenance, tri-annual inspeclion, and periodic rehabilitalion of all pond facilities to maintain their function and structural integrily. In 2010, the EPA enacted
the NPDES Municipal Separate Storm Sewer System {MS4} Permil,

FISCAL NOTE

In April 2011; Reduce currenl revenue by $50,000 in FY12 for fiscal capacity

In FY10, $142,000 (General Obligation Bonds) was transferred in from Lake Needwood Dam Remedialion PDF 078710

OTHER DISCLOSURES

- M-NCPPC asseris that this project conforms lo the requirements of relevant local plans, as required by the Maryland Economic Growth, Resource

Protection and Planning Act.
-* Expendilures will conlinue indefinitely.

APPROPRIATION AND

EXPENDITURE DATA
Diate First Approprialisn FYO7 {$000)
First Cost Estimate
Current Scope FYo? 3,000
Last FY's Cost Estimate 5,984
Appropriation Request FY13 625
Appropriation Request Est, FY14 625
Supplemenial Approprialion Request 0
Transter 0
Curmnulative Apprapnation 2,750
Expenditures / Encumbrancas 203
Unencumbered Balance 2,547
Partial Closeout Thru FY10 1,478
New Partial Closeaut FY11 734
Total Partial Closeout 2,212

COORDINATION

Montgomery County Depariment of Permitling
Services (MCDPS5)

Montgomery County Department of
Environmental Protection (MCDEP)

Maryland Department of the Environment
Washinglon Suburban Sanitary Commission
(WSSC)

Agency Request

11/8/2011 3:42:45PM




Revised Proposed

. . . FY13-18 CIP
Pollution Prevention and Repairs to Ponds & Lakes -- No. 078701
Calegory M-NCPPC Date Last Modified October 25, 2011
Subcalegory Development Required Adequate Public Facility No
Adrinistering Agency M-NCPPC Relocation Impact None
Planning Area Countywide Status On-going
EXPENDITURE SCHEDULE {$000} _
| Thru Est Total | | | Beyond
Cost Element Total | Fy41 | Fv12 & Years FY13 FY14 FY15 FY16 FY17 FY18 € Years
Planning. Design, and Supervision 1 14 0 432 1,043 293 150 150 150 150 150 0
Land _ 1 0 o e o 0 0 0] 0 0 0] 0
Site Improvements and Utililies 5,025 0 912 4113 982 1,231 475 475 475 475 0
Construction 0! o [ of o 0 0| 0| ] o 0
Other o 0 ol 0O 0| 0| 0 0 0 o] 0
Total 6,500/ 0 1,344 5,156 1,275 | 1,381 625 | 625 | 625 625 *
FUNDING SCHEDULE {$000)
Current Revenue: General | 2387 0 587 1,800 300 300 300/  3o0]  a00] 200 0
GO Bonds 2,557 of 607 1,950 325 325 325 325 3% 325 0
State ICC Funding (M-NCPPC Only} 1586  0f 150 1,406 650 756 0 _ 0_; 0 0 0
Total 6,500 0 1,344 5,156 1,275 1,381 625 625 625 625 0
DESCRIPTION

This PDF funds continuing efforts to updale and maintain our existing faciliies to meet today's standards and enhance environmental condilions throughoul
the park syslem. M-NCPPC operates 12 maintenance yards (MY) lhroughout Montgomery County that are regulated as ‘“induslrial sites” under NPDES
because bulk malerials storage and equipmenl maintenance have Ihe polential (o polute swrface waters. Each MY is subject to NPDES regulations, and
must have a Stormwaler Pollulion Prevenlion Plans (SWPPPs) in place. SWPPPs are generally a combination of operalional efforts and capital projects,
such as covered slructures for bulk malerials and equipment, vehicle wash areas, or slormwater management faciliies. In addition, M-NCPPC has identified
between 60and 70 existing farm ponds lakes, constructed wellands, imigation ponds, recrealional ponds, nature ponds, and historic dams on park property
that do nol qualify for funding lhrough Montgomery Counly’s Water Quality Protection program. Based on the results of field inspeclions, projects are
prioritized for design, permitting, and construction. M-NCPPC has entered into a countywide NPDES Phase |l Permit wilh MDE lo establish pollution
prevention measures lo miligate stormwater runoff that originates on parkland.  This new pennilling requirement will involve addilional efforls lo idenlify
unlreated areas and develop appropriate Best Management Practices (BMPs) to conirol stormwater runoff and enhance water qualily,

COST CHANGE

Increase due la the addition of FY17 and FY 18 to this ongoing project

JUSTIFICATION

The NPDES "General Discharge Pemmit for Stormwaler Associated with Industrial Facilities, Permit No. 02 SW' issued by the Maryland Depariment of the
Environmenl (MDE), requires implementation of the SWPPPs al each maintenance yard. The MDE Dam Safely Program requires regular aesthetic
maintenance. tri-annual inspection, and periodic rehabilitalion of all pond facililies to maintain their function and structural integrity. In 2010, the EPA enacled
lhe NPDES Municipal Separale Storm Sewer System (MS4) Permil.

FISCAL NOTE

In April 2011: Reduce current revenue by $50,000 in Fy12 for fiscal capacity

In FY10, $142.000 (Generat Obligation Bonds) was transfemred in from Lake Needwood Dam Remedialion PDF 0768710

OTHER DISCLOSURES
- M-NCPPC asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic Growih, Resource
Protection and Planning Act.
- * Expenditures will continue indefinitely

APPROPRIATION AND COORDINATION
EXPENDITURE DATA Montgomery County Depariment of Permitting
- = Services (MCDPS)
Dfate First ApPropnanon FYo7 {$000} Monigomery Counly Depariment of
Elrsl Cc:sst E.s:I:male Fyo? 3.000 | |Environmental Protection (MCDEP)
uren - pd pryes Maryland Department of the Environment

Last F¥'s Cosl Estimale 5984 | |\washington Suburban Sanitary Commission
Appropriation Request FY13 B25 (WSSC)

Appropriation Requesl Est. Fy14 625

Supplemental Appropriation Request 1]

Transfer 9

Cumulative Appropriation 2,750

Expenditures / Encumbrances 203

Unencumbered Balance 2,547

Partial Closeout Thiu FY10 1,478

New Partial Closeout FY11 734

Total Partial Closeout 2,212

ExpsnditureShift. Nov2011 11/8/2011 3.52:50PM



