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The Maryland-National Capital Park & Planning Commission

May 24, 2012

TO: Montgomery County Planning Board Yy e “M";fg
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FROM: Joseph C. Zimmerman, Secretary-TIreasurer

SUBJECT: Enterprise Funds FY 2012, Ninth-Month Financial Report
Including Projections to June 30, 2012 - Montgomery County

The nine month financial report and projections to June 30, 2012 are attached. The reasons for the
variances are highlighted below.

OVERALL COMMENTS
The FY 12 Enterprise Fund projections reflect a net income of $197,025 which is $45,225 more than

the approved budget of $151.,800.

Current revenues at the facilities are $8,211,828 which is an increase of 6% over the same time as
last year. Revenues are projected to be more than budgeted by $270,273, mainly due to the
increased revenues at the Golf Courses and Event Centers.

Expenditures are projected to be higher by 13% compared to last year due to $147,200 for OPEB
pre-funding, $77,500 for insurance, $201,483 increased career salaries, and $28,000 increased group

medical.

GOLF COURSES
The FY 12 Golf Course budget reflected the Revenue Authority’s last payment of $480,000 and did

not show a budget for the South Germantown Driving Range. Projected revenues of $690,900 are
$210,900 over budget, due to the rental payment plus revenues from South Germantown Driving
Range. Expenditures for staff and site improvements are projected to be $103,100. The current

projection is a $99,552 net profit.

ICE RINKS
The Ice Rinks project revenues of $4,255,500, which is on target to the budgeted revenues. The

Cabin John and Wheaton Ice Skating Facilities revenues to date are higher by $92,030 or 3% higher
compared to the same time period as last year. This is a result of increased facility rentals. Class
registration has held steady. This is good news due to the fact that this has been a very warm winter.

The projected expenditures of $3.102,700, is also on target to budget. Current expenditures are
higher by $138.576 or 5% over the same time last year due to retirement and OPEB pre-funding
costs. The projected net loss for the Ice Rinks in FY 12 is estimated to be $483.500. The Ice Rinks
continue to make the annual debt service payments in the amount of $855,354. May 1, 2012 is the

last debt service payment of $359,310 for the Wheaton Ice Arena.
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TENNIS FACILITIES
The tennis facilities projected revenue of $1,530,700 is $27,700 under budget, but the Pauline Betz

Addie Tennis Center and Wheaton Indoor Tennis Center revenues have increased by $122,857 or
10% from the same time frame as last year as a result of increased group lessons and seasonal court

time.

The FY12 Tennis Facilities projected expenditures of $928.700 is on target per the projections.

EVENT CENTERS
The Event Centers consist of Rockwood Manor, Seneca Lodge and Woodlawn Manor. The

projected revenue of $564.,800 is $102,200 over budget. Overall, operating revenue for social and
business events generated $390,761, which is an increase of $69,589 or 22% over the same time
frame as last year. This is due to the new tent pad at Woodlawn Manor and increased marketing

efforts.

The FY12 projected expenditures of $605,600 is $39,800 over budget. Year to date expenditures
have increased by $103,112 or 28% compared to FY11 costs due to the OPEB pre-funding, rental
furniture and improvements to Seneca Lodge and Skyview Lodge at Rockwood Manor.

PARK FACILITIES
The Park Facilities projected revenues of $2,990,473 is $15,127 under budget. Actual revenues

increased to $2,166,615 or 2% higher compared to the same time period as last year.

Expenditures are projected to be $2,018,100, which is in line with the budget.

Attachment:  Budget Basis Financial Report for the Nine Months ended March 31, 2012 and
Estimations to June 30, 2012
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