
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Staff recommends approval to transmit comments to the Montgomery County Public Schools (MCPS).  There 

are no major issues with the proposed mandatory referral.   

The Department of Parks has raised concerns regarding the use of the adjacent Parks property, which are 

included in a separate memo from the Department of Parks staff.  Staff received this memo from Department 

of Parks on Tuesday, December 4.  Staff believes that all of the issues raised in the memo can be addressed as 

part of the Park Permit process. 
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Recommendation 
 
Staff recommends approval of the proposed mandatory referral with the following comments: 

 
1. The proposed development must comply with the Final Forest Conservation Plan. 

 
2. Any mandatory referral submissions for future improvements at the subject site must include a 

traffic study if those improvements will increase the site’s core capacity beyond 2,600 students. 
 

3. Provide inverted-U bike racks and bike lockers near the main building entrances in a weather-
protected area, and show them on applicable plans. 
 

4. All new on-site pedestrian crosswalks must be ADA compliant. 
 

5. Construct the segment of bikeway, SP-26 designated along the property on Randolph Road. 
 

6. MCPS and Department of Parks should work to address the Department of Parks comments 
listed in the attached memo as “Conditions of Approval.” 
 

 

Introduction 
 
This report consists of the proposed Mandatory Referral for the Wheaton High School and Thomas 
Edison High School of Technology Modernization, submitted by MCPS pursuant to Section 7-112 of the 
Regional District Act.   The related Forest Conservation Plan review is in a separate memo to the 
Planning Board.  The Planning Board action on the Mandatory Referral is advisory, but the Board 
decision on the related Forest Conservation Plan is regulatory and binding. 
 

Site Description 
 
Wheaton High School and Thomas Edison High School of Technology are located on the same site at 
12501 and 12601 Dalewood Drive in Silver Spring, Maryland (Figure 1).  The 28-acre site is within the 
boundary of the 1989 Master Plan for the Communities of Kensington-Wheaton.  The property is 
bordered by Randolph Road to the south, Dalewood Drive to the west and north, and Glenmont Local 
Park to the east.  The site is surrounded by single-family houses to the north and west of the site along 
Dalewood Drive, and south along Randolph Road.   This mandatory referral involves development on 
four parcels of land:  two of the parcels are owned by MCPS, and two are owned by M-NCPPC 
Department of Parks (Figure 2).    
 
The two schools are currently housed in a 361,280-square foot building (Figure 3).  Originally built in 
1954 and expanded in 1962, 1965, 1972, 1982, and in 2003.  Wheaton High School has a core capacity of 
1,600 students with a program capacity of 1,258 students.  The school’s current enrollment is 1,255 
students; it is expected to be 1,316 next year.  The building capacity of Thomas Edison High School of 
Technology is 473 students for each of the two half-day sessions.   For the traffic analysis the combined 
core capacity was estimated at 2,600 students. 
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Figure 2: Property Ownership 

 

Figure 1: Site Location 
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Project Description 

MCPS is proposing to modernize Wheaton High School and Thomas Edison High School of Technology.  
Both schools are part of the Downcounty Consortium.  Thomas Edison High School of Technology is 
MCPS’s career and technology education center.  Students who attend Thomas Edison only spend half of 
their school day there and the other half at their home school.   
 
This mandatory referral proposes to replace the existing single building with two separate buildings 
(Figure 4).  The new buildings will be located on opposite sides of the site.  Wheaton High School will be 
located on the southwest corner of the site at Randolph Road and Dalewood Drive intersection and will 
be three stories with 332,625 square feet.  It will increase the school’s program capacity from 1,258 to 
1,600 students and its’ core capacity from 1,600 to 2,000 students.  Thomas Edison High School of 
Technology will be located near the northeastern side of the property near the Dalewood Drive and 
Bluhill Road intersection.  It will be three stories with 101,430 square feet, and will maintain the school’s 
current capacity of 473 students per half-day session.   
 
Other significant changes on the site include a new site layout and a new stormwater management 
system.  The proposed site layout will have a ballfield located where the original school currently sits, 
and the track reoriented between the new Wheaton High School and Glenmont Local Park.  The site’s 
new stormwater management system will include roofs with 60% vegetation, pervious concrete parking 
spaces, and environmental site design elements.  The proposed development is pursuing a LEED Silver or 
higher certification.  Both Wheaton High School and Thomas Edison High School of Technology will have 
flexible building designs and additional space on their third floors for future expansion.   
 
As mentioned earlier, some of the proposed development is on the adjacent Glenmont Local Park 
property, which may require a land swap between MCPS and M-NCPPC Department of Parks.  MCPS will 
need to procure the appropriate Park Construction permit before developing on park property. 
 

Community Notifications 
 
MCPS held a series of work sessions with the community to develop a preliminary design for the 
proposed schools.  The participants included the Applicant’s architects, MCPS staff, community 
members, school staff, Montgomery County Department of Transportation staff, and State Department 
of Education staff.  The work sessions were held on the following dates: 
 

 January 26, 2012 

 February 9, 2012 

 February 23, 2012 

 March 8, 2012 

 March 22, 2012 

 April 12, 2012 

 May 15, 2012 

Planning Department staff mailed out mandatory referral notices to the surrounding neighbors, and 
civic and home owners associations.  Staff received only one response: a nearby neighbor asked for and 
received a copy of the plans. 
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Figure 3: Existing Site   

 

 

Figure 4: Proposed Development  
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Analysis 

Development Standards 

The site and the surrounding neighborhood are zoned R-60.   

Table:  Applicable Development Standards – R-60 Zone  

Development Standards  

 

Required Provided 

Maximum Building Height:  
(59-C-1.327) 

35 ft. ± 52 ft. 8 in. 

Minimum Lot Area: (59-C-1.322) 6,000 sq. ft. 215,280.44 sq. ft  
(28 acres) 

Minimum Width at Front Building Line:  
 (59-C-1.322) 

60 ft. ± 1,982 ft.1 

Minimum Width at Existing Street Line: 
 (59-C-1.323) 

25 ft. ± 2,013 ft. 

Minimum Setback from Street:  
(59-C-1.323) 

25 ft. 

 

± 25 ft. 

Minimum Side Yard Setback: 
(59-C-1.323) 

8 ft. one side, 
18 ft. sum of 
both sides 

± 25 ft. 

Minimum Rear Yard Setback: 
 (59-C-1.323) 

20 ft. N/A2 

Maximum Building Coverage:  (59-C-1.328) 35% 21.01% 

Minimum Front Parking Facility Setback:  (59-
E-2.81) 

25 ft.  ± 6 ft. 

Minimum Side Parking Facility Setback:  (59-
E-2.81) 

8 ft. ± 16 ft. 

Minimum Rear Parking Facility Setback:  (59-
E-2.81) 

20 ft. N/A2 

1 Staff considers the front building line to be along Dalewood Drive.  
2The site has frontage on two streets with no rear yard.  The exact determination of yard 
setbacks will be made by the Department of Permitting Services (DPS) during building 
permit reviews. 
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Conformance with Development Standards 
 
The above Development Standards table shows that the proposed project does not meet the 
zone’s building height and front parking facility setback requirements.  However, staff believes 
that these violations are not significant enough to recommend denial for the following reasons:   
 

 The proposed front parking setback of six feet is well under the zone’s minimum 
requirement of 25 feet.  Staff feels that the impact of the reduced setback is mitigated 
by landscaping along the Dalewood Drive right-of-way (ROW), which is in accordance 
with the landscaping requirements in Section 59-E of the Zoning Ordinance.   The impact 
of the reduced setback is also mitigated by the fact that the parking frontage is broken 
up into small sections along the entire site frontage on Dalewood Drive. 

 
 The proposed buildings are over the 35-foot height limit of the R-60 Zone.  However, the 

design of the buildings reduces the impact of their additional height by placing the 
greatest height in the center of the top floor of each building.   

 
 The property is surrounded by adequate landscaping consisting of street trees around 

the border.  This will help to mitigate the impact of both the development’s height and 
its front parking facility on the surrounding residential neighborhood.   

 
The location and shape of the site makes it difficult to determine its setback requirements.   The 
site sits on a lot with frontage on both Dalewood Drive and Randolph Road.  For zoning 
purposes, in similar cases, standard practice has been for the Applicant and Staff to pick one of 
the streets to be the property’s frontage. In this case, both Staff and the Applicant agree that 
the site’s frontage should be along Dalewood Drive, which is where the site’s existing and 
proposed entrances are located.  The Department of Permitting Services (DPS) will make the 
final determinations on the setbacks during the building permit review stage.  
 
Neighborhood Compatibility 
 
The site is surrounded by single-family residential neighborhoods along Dalewood Drive and 
Randolph Road.  The proposed buildings are higher than the current building and the proposed 
front parking facility is close to the street.  However, significant efforts have been made to keep 
the development compatible with the surrounding neighborhood.   
 
The proposed development significantly reduces the impact of the increased height and bulk of 
the development by creating a separate building for each school.   Each building has been 
situated in an area of the property where site conditions are effectively used to reduce 
neighborhood impacts.  Wheaton High School, the larger of the two proposed schools, sits near 
the corner of the property where the surrounding roads are wider, and has substantial planted 
medians that help to buffer the bulk of the proposed building from residential uses directly across 
Randolph Road and Dalewood Drive.   Thomas Edison High School of Technology utilizes the site's 
north-south downward slope to nest its lower level into the hillside, maintaining a two-story 
presence along the street, similar to the existing two-story school building.  
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Both school buildings use design elements effectively to mitigate their scale. A combination of 
massing articulation, alternating building materials, and the use of architectural elements such 
as overhangs, canopies, vertical and horizontal shading devices and various groupings of 
windows or expanses of architectural glazing, reduce the building mass and appearance. 
 
The closeness of the front parking facility is mitigated by the landscaping that borders the site.  
The plantings along this edge of the property will provide a soft edge that would be compatible 
with the residential uses directly across the street.   Furthermore, Staff notes that significant 
efforts have been made to provide parking on-site.  The baseball field will be relocated to an 
area along Dalewood Drive between the two proposed school buildings, where its edges will 
effectively be utilized to maximize the bus loop area and provide additional parking spaces 
between the new buildings. 
 
Master Plan Conformance 
 
The proposed modernization is consistent with the 1989 Master Plan for the Communities of 
Kensington-Wheaton.  The Plan does not have any specific recommendations for this site, but it 
does have a general recommendation that states:  “The Planning Board should utilize the site 
plan review and mandatory referral processes to ensure that proposals for school 
modernizations, additions, and reuse are compatible with surrounding homes,” (p.137).  Staff 
finds that the proposed development is compatible with the surrounding neighborhood as 
discussed above in the neighborhood compatibility analysis section.   
 
Transportation Analysis 
 
Vehicular Access  
 
Access to the site is currently from six points along Dalewood Drive into several parking areas 
and a designated bus loop. The proposal will maintain these six vehicular access points, which 
will continue to operate under stop-sign controls. 
 
On-Site Parking 
 
According to MCPS staff, the existing high schools have a combined total of 342 parking spaces 
(330 standard and 12 handicapped).  The proposed schools will have a combined total of 312 
parking spaces (293 standard and 19 handicapped).   Staff reviewed Section 59-E-3.7 in the 
zoning ordinance regarding the private education institution parking requirements.  It states, 
“One parking space for each employee, including teachers and administrators, plus sufficient 
off-street parking space for the safe and convenient loading and unloading of students, plus 
additional facilities for all student parking.”   MCPS has stated that the proposed parking will be 
sufficient for the reconstructed schools because there will be enough parking for employees 
and MCPS will have extensive bus operations to transport students to and from the site.   
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Public Transit Service 
 

There is limited transit service available to the schools.  There are two bus routes serving the 
area:   
 

1. The WMATA bus Route C8, College Park to White Flint, has a stop at the intersection of 
Randolph Road and Dalewood Drive, and runs every 15 to 30 minutes during the 
weekday.  
 

2. The Ride On Bus Route 10, Twinbrook Metrorail Station to Hillandale, has a stop at the 
intersection of Randolph Road and Dalewood Drive, and runs every 30 minutes during 
the weekday.   
 

3. The Ride On Bus Route 41, Glenmont Metrorail Station to the intersection of Grand Pre 
and Bel Pre Roads,  has a stop at the intersection of Weller Road and Bluhill Road, (less 
than a quarter-mile from the school), and runs every 30 minutes during the weekday.   
 

Pedestrian and Bicycle Facilities 
 
According to the traffic study, there is significant pedestrian volume concentrated near main 
entrances of the schools. There are sidewalks along both sides of Randolph Road and Dalewood 
Drive with accompanying green panels. In addition, there are crosswalks and ramps located at 
all the access points.  New on-site pedestrian crosswalks must be ADA compliant. 
The project should provide inverted-U bike racks and bike lockers near the main building 
entrances in a weather-protected area, and show them on applicable plans. 
 
Master-Planned Roadways and Bikeways 
 
Two nearby roadways are designated in the 1989 Master Plan for the Communities of 
Kensington-Wheaton and the 2005 Countywide Bikeways Functional Master Plan as follows: 

 
1. Randolph Road: A major highway, M-17, with a 120-foot wide right-of-way and an un-

built segment of bikeway SP-26, a shared use path, on the north side of the road.  The 
project should construct the segment of SP-26 designated along its property. 
 

2. Connecticut Avenue: A major highway, M-17, with a 120-foot wide right-of-way and 
bikeway SR-17, a signed shared roadway. 

 
Dalewood Drive is a secondary residential street that is not a designated roadway in the master 
plan. 
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Adequate Public Facilities Review 
 
The table below shows the number of total peak-hour trips generated (vehicular and school 
bus) by the proposed increased capacity from 1,793 to 2,600 students during the schools’ 
morning peak hour (6:45 to 7:45 a.m.) within the weekday morning peak period (6:30 to 9:30 
a.m.) or its afternoon peak hour (2:00 to 3:00 p.m.) within the standard weekday evening peak 
period of 4:00 to 7:00 p.m. The estimated trips are based on actual vehicular driveway counts 
collected at the existing high schools’ driveways: 
 
 

Number of Students 

Morning Peak-Hour  Afternoon Peak-Hour  

In Out Total In Out Total 

Existing Enrollment 1,793 603 423 1026 129 223 352 

Proposed Capacity 2,600 873 614 1487 187 322 509 

Net Increase 807 270 191 461 58 99 157 

 

Since the proposed school modernizations generates more than 30 total peak-hour trips within 
the weekday morning or evening peak period, a traffic study was required to satisfy the Local 
Area Transportation Review (LATR) test. Based on the results of the traffic study, the table 
below shows the Critical Lane Volume (CLV) analysis at the studied intersections for the 
existing, background and total future traffic conditions.  
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Studied Intersection 

Critical Lane Volume 

Existing Background Total Future 

AM PM AM PM AM PM 

Randolph Road & Dalewood Drive 
1186 591 1302 666 1471 703 

Randolph Road & Connecticut Avenue  
1404 956 1492 1085 1538 1107 

Veirs Mill Road (MD 586) & Randolph Road 
1358 1105 1414 1191 1441 1197 

Connecticut Avenue (MD 185) & Weller Road 
1073 656 1073 656 1109 661 

Valleywood Drive, Hathaway Drive & Dalewood Drive 
288 137 288 137 361 161 

Dalewood Drive & School Access 1 
381 186 381 186 525 244 

Dalewood Drive & School Access 2 
357 156 357 156 479 214 

Dalewood Drive & School Access 3 
361 155 361 155 481 208 

Dalewood Drive & School Access 4 
336 152 336 152 466 206 

Dalewood Drive & School Access 5 
432 231 432 231 601 299 

Dalewood Drive & School Access 6 
539 164 539 164 705 206 

 

The CLV values for the studied intersections are less than the maximum CLV standard of 1,600 
for intersections located within Kensington/Wheaton Policy Area. Therefore, the proposed 
development satisfies the LATR component of the APF test. 

 
Policy Area Mobility Review 
 
To satisfy the Policy Area Mobility Review (PAMR) component of an APF test, developments 
located in the Kensington/Wheaton Policy Area are required to mitigate 10% of new peak-hour 
trips generated by their proposed land use(s). 
 
The projected trip generation rate during the morning peak hour is 0.57 trips per student based 
on actual driveway counts. The morning trip generation rate for a private school with grades K 
to 12 in the Local Area Transportation Review/Policy Area Mobility Review Guidelines is 0.78 
peak-hour trips per student. Therefore, the proposed development will generate 0.21 fewer 
peak-hour trips per student, which is equal to a 27% trip reduction and more than the required 
10% PAMR mitigation.  
 
To accommodate the increased capacity at the school site, MCPS will be using additional school 
buses to mitigate the additional site-generated trips.  According to the traffic study, MCPS 
currently provides 76 bus trips during the schools’ peak hours (48 in the morning and 28 in the 
afternoon) to serve the current 1,793 students. The traffic study estimates that the modernized 
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schools will need up to 35 additional bus trips (22 in the morning and 13 in the afternoon)  for a 
total of 111 bus trips (70 in the morning. and 41 in the afternoon). 
 
Staff concludes that, based on the LATR and PAMR analysis described above, and the MCPS’s 
additional bus trips planned for the two schools, the proposed development satisfies the LATR 
and PAMR tests. 
 
Environmental Analysis 
 
Environmental Guidelines 
 
Staff approved a Natural Resource Inventory/Forest Stand Delineation (NRI/FSD #420121520) 
for the school site on April 10, 2012. The Subject Property is in the Josephs Branch 
subwatershed of the Rock Creek watershed; a Use I watershed. The majority of the site is 
developed with the existing school and associated facilities, but there is an undeveloped strip of 
land along Valleywood Drive ROW.  This ROW is forested and contains a tributary to Rock 
Creek.  A high priority forest of 0.16 acres and 0.79 acres of stream valley buffer extend onto 
the Subject Property from this adjacent ROW.  The existing development encroaches into 
approximately 0.63 acres of the stream valley buffer; however no changes are being proposed 
for this portion of the site, and no additional encroachment is proposed.  The plan protects the 
remaining 0.16 acres of environmental buffer in a Category I Conservation Easement, and is 
therefore in compliance with the Environmental Guidelines.   
 
Forest Conservation 
 
Forest conservation issues are covered in a separate memo to the Planning Board.  In summary, 
this property is subject to the Montgomery County Forest Conservation Law (Chapter 22A of 
the County Code).  The proposed Preliminary Forest Conservation Plan retains the existing 0.16 
acres of forest in Category I Conservation Easement.  Staff recommends approval of the 
Preliminary Forest Conservation Plan, with conditions, in a separate memo to the Planning 
Board.  
 
Stormwater Management 
 
The County Department of Permitting Services approved a stormwater management concept 

plan on 10/11/2012, which includes vegetated roofs, pervious concrete, and microbioretention 

facilities. 
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Conclusion 
 
Based on information provided by MCPS and the analysis contained in this report, staff 
concludes that the proposed Mandatory Referral is consistent with the master plan and meets 
the environmental guidelines and the Adequate Public Facilities Ordinance.  Staff finds that the 
project’s lack of compliance with two of the R-60 development standards, the front setback 
requirement for a parking facility and the zone’s height restrictions, is not significant enough to 
recommend denial of the development.  Staff recommends approval of the Mandatory Referral 
with the comments listed at the beginning of the report. 
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