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The Maryland-National Capital Park & Planning Commission

March 19, 2015

TO: Montgomery County Planning Board . T
/ ey g 4 g /f) <
FROM: Joseph C. Zimmerman, Secretary-Treasufer

SUBJECT: Enterprise Funds FY 2015, Seven-Month Financial Report
Including Projections to June 30, 2015 - Montgomery County

The seven month financial report and projections to June 30, 2015 are attached. The reasons for the
variances are highlighted below.

OVERALL COMMENTS

The FY15 Enterprise Fund approved budget has revenues of $9,719,505, with expenditures of
$8.639,917 for a net income of $302,588, after transfers and interest income. The revenue
projections are $9,754,895 reflecting an excess in revenue of $35,390 and the expenditures are
projected to be $8.354,776 resulting in a net income of $560,919, net of transfers. The increase in
revenue is due to higher than expected income at the Ice Rinks and Tennis Facilities which is offset
by lower than expected income at the Park Facilities. The decrease in expenditures is the result of

delayed hiring of career staff.

GOLF COURSES

The Golf Course operations projected revenues of $18,607 is lower than the approved budget of
$24,000 and is due to revenue generated by the Montgomery County Revenue Authority (MCRA).
According to the lease, in FY 13, MCRA is to pay 6 % of net profits over $5,100,000 for the Little
Bennett, Northwest and Needwood golf courses. There is no revenue stipulation in the lease
agreement for Sligo Creek Golf Course.

ICE RINKS
The Ice Rinks projected revenues are $4,767,612, which is $153,612 more than the approved budget

of $4,614,000. This is due to an increase in leased ice rentals and group lessons.

Expenditures are expected to be $5,154 higher than budgeted due to emergency repairs needed to
maintain operations.

TENNIS FACILITIES

The Tennis Facilities projected revenues are $1,839,168, which is $139,924 higher than the
approved budget of $1,699,244. The Pauline Betz Addie Tennis Center had an increase in camp
and group lesson registrations while Wheaton Indoor Tennis Center’s revenues increased in camps
as well as contracted court time.
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Expenditures are projected to be $22.282 over budget. This is mainly due to the increased
instructors’ costs needed for group lessons and day camps.

EVENT CENTERS
The event centers projected revenues are $728,944, which is $45,944 higher than budgeted. There
have been more social and business events recently booked than originally anticipated.

The operating expenditures are expected to be over budget by $10,277, due to additional furniture
and fixtures needed to complete the lower level renovation of the Seneca Lodge project.

PARK FACILITIES

The Park Facilities projected revenues are $2,400,564, which is less than budgeted by $298.697, due
to Brookside Garden’s limited programs, rentals, and merchandise sales because of the parking lot
construction and new HVAC installation.

Expenditures are estimated to be less than budgeted by $40,201 mainly due to reduced personnel
and supplies and materials at Brookside Gardens. The net income for the park facilities is projected

at $173,326.

ENTERPRISE ADMIN
Enterprise administrative costs are estimated to be below budget by $282,653 due to vacancies.

These administrative costs are allocated to all of the Enterprise facilities.
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