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MCPB Agenda Item 
October 8, 2015 

         October 10, 2011 
 
 
MEMORANDUM 
 
Date:  October 1, 2015 
 
TO:  Montgomery County Planning Board  
 
VIA:                     Michael F. Riley, Director, Department of Parks  

Mitra Pedoeem, Deputy Director, Department of Parks  
Michael Ma, Chief, Park Development Division (PDD)  

 
FROM:  Carl Morgan, CIP Manager, PDD 
 
SUBJECT: FY17-22 Capital Improvements Program (CIP) Adoption Session 
 

 
Staff Recommendation 
 
Approve the proposed FY17-22 Capital Improvements Program (CIP).  
 
CIP Status 

 
This is the final Planning Board session for the FY17-22 CIP.  Accompanying this memo is a complete set 
of draft Project Description Forms (PDFs) for approval.  The recommended FY17-22 CIP will be 
forwarded to the County Executive and County Council by November 1, as required by State Law.   
 
Follow-up from Prior Work Sessions 
 
At the work session on September 24, staff presented several scenarios for funding Ovid Hazen Wells 
Recreational Park and the parking garage at Wall Local Park among other GO bond funded projects.  
Staff also presented recommended funding schedules for all remaining projects in the CIP. 
 
While discussing the scenarios, the Board was preferential to Scenario 4 where  

 Wall Local Park funding begins in FY17  

 Ovid Hazen Wells funding is moved three years earlier from a project start in FY22 to FY19 

 Little Bennett Day Use Area is delayed two years to accommodate the above projects 
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Staff has since incorporated the scenario, which meant making some technical adjustments to some 
projects for affordability reasons.  Additionally, standalone projects approved in the last CIP that 
continue into the FY17-22 CIP are subject to adjustments for inflation.  Inflation is applied to the portion 
of expenditures that are not yet under contract or that have not yet been appropriated 1.  As per 
direction from the Office of Management and Budget, FY17 expenditures are inflated 2.20% and all 
other proposed expenditures FY18 and beyond are inflated 2.33%.  
 
Projects affected by technical adjustments or by inflation adjustments are highlighted below. 
Expenditures in tables are expressed in hundreds of thousands of dollars. 
 
Technical Adjustments and Inflation 
 

Battery Lane Urban Park – The inflation adjustment was calculated for all fiscal years, but was 
placed in FY19 for affordability reasons. 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

450 450 60 130 260 0 0 0 0 

As adjusted 460 460 60 130 270 0 0 0 0 

 
 
Brookside Gardens Master Plan Implementation – Staff earlier proposed a cost increase of 
$600k for the Plant Propagation area to address higher than expected bids and to address 
necessary changes to the design due to the discovery of poor soil conditions that affect the 
foundation and storm water management structures.  However, staff have continued to work 
on solutions to reduce costs through additional engineering and is now only requesting a cost 
increase of $300k. This decrease is shown in FY18 in the expenditure schedule below. 

 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

12,771 2054 1454 600 0 0 0 0 2260 

As adjusted 12,471 1754 1454 300 0 0 0 0 2260 

 
 
  

                                                 
1
 According to the CIP Preparation Manual for FY17-22 provided by OMB, “Appropriated expenditures are 

assumed to be under contract and should not be inflated.” 
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Caroline Freeland Local Park – The overall cost estimate was incorrectly reported at the work 
session on September 24, but is only slightly higher. Funding was also shifted for affordability 
reasons. 

 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

3771 3771 0 0 160 170 2000 1441 0 

As adjusted 3808 3808 0 0 160 400 2000 1248 0 

 
 

Elm Street Urban Park – Inflation Adjustment 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

662 497 184 313 0 0 0 0 0 

As adjusted 671 506 188 318 0 0 0 0 0 

 
 
Hillandale Local Park - The overall cost estimate was incorrectly reported at the work session on 
September 24, but is only slightly higher. Funding was also shifted for affordability reasons. 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

7500 7500 130 355 2000 2280 2735 0 0 

As adjusted 7550 7750 130 355 2000 2440 2825 0 0 

 
 

Josiah Henson Historic Park – In the last work session, funding for contributions in FY20 was 
incorrectly reported at $350k when it should have been $850k.  Also, this project has also been 
adjusted for inflation.  Further minor shifts of funding between fiscal years were also applied for 
affordability reasons. 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

5950 5690 260 250 1850 2000 1330 0 0  

As adjusted 6082 5822 266 256 1381 2558 1361 0 0  
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Laytonia Recreation Park – A minor adjustment was made for affordability reasons 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

12,579 2500 1500 1000 0 0 0 0   

As adjusted 12,579 2500 1700 800 0 0 0 0   

 
 

Little Bennett Regional Park Day Use Area – This project was delayed two years to create 

additional capacity in the CIP for the Ovid Hazen Wells and the garage adjacent to Wall Local 

Park. It has also been adjusted for inflation. 

 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As presented by Staff 
September 3, 2015 

14,253 5406 0 0 250 310 2524 2304 8847 

As adjusted 14,567 5514 0 0 256 317 2583 2358 9053 

 
 

North Branch Trail – Adjusted for inflation. 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

4290 4290 200 1800 1150 1140 0 0 0  

As adjusted 4390 4390 204 1842 1177 1167 0 0 0  

 
 
Ovid Hazen Wells Recreational Park – Project schedule accelerated from the project start 
design in FY22 to now begin in FY19. 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As presented by Staff 
September 3, 2015 

19,000 400 0 0 0 0 0 400 18,600 

As adjusted 19,000 4650 0 0 325 325 1300 2700 14,350 

 
 

Planned Lifecycle Asset Replacement (PLAR): Local Parks – The department received $75k 
through a State bond bill for improvements at West Fairland Local Park that was not reported at 
the last work session. It will be used toward new play equipment at the park.  An accompanying 
$50k grant for West Fairland was awarded to the Department for West Fairland that will be used 
for storm water management improvements in the Pollution Prevention PDF. 
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 6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 

As approved 
conditionally by Board 

16,980 3350 3350 2570 2570 2570 2570 

As adjusted 17,055 3425 3350 2570 2570 2570 2570 

 
 
Pollution Prevention - The department received $50k through a State bond bill for 
improvements at West Fairland Local Park that was not reported at the last work session. It will 
be used toward storm water management issues at the park.  An accompanying $75k grant 
(mentioned earlier) for West Fairland was awarded to the Department for West Fairland that 
will be used for new play equipment in the PLAR: Local Parks PDF. 
 

 6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 

As approved 
conditionally by Board 

4900 1000 1000 725 725 725 725 

As adjusted 4950 1050 1000 725 725 725 725 

 
 

South Germantown Cricket Field – Expenditure schedule adjustments for affordability  
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

2263 2300 575 1000 725 0 0 0 0 

As adjusted 2263 2300 75 800 925 500 0 0 0 

 
 

Wall Local Park: Garage – Expenditure schedule adjustments for affordability. 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As presented by Staff 
September 3, 2015 

6000 6000 500 1500 4000 0 0 0 0 

As adjusted 6000 6000 500 1000 2000 2500 0 0 0 

 
 
Woodside Urban Park – Adjusted for inflation. 
 

 Project 
Total 

6-year 
Total 

FY17 FY18 FY19 FY20 FY21 FY22 BSY 

As approved 
conditionally by Board 

6853 6303 1590 1745 2400 568 0 0   

As adjusted 6992 6442 1595 1756 2416 675 0 0   
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Spending Affordability Guidelines 
 
During the second strategy session on July 30, 2015, staff presented bond limits, but they were based on 
inflation assumptions from February 2015 when the Council last confirmed the Spending Affordability 
Guidelines (SAG) for the CIP.  The Council reviewed SAG limits for the FY17-22 CIP on September 29, 
2015 and approved the existing SAG levels for both GO bonds and for Park and Planning bonds, carrying 
them into the FY17-22 CIP.   
 
When it comes to Park and Planning bonds, SAG is set at $6million per year.  However, as was discussed 
in prior work sessions, because the implementation rate for Park and Planning bonds is typically around 
75% there is an ability, based on anticipated bond expenditures in the year to, in essence, safely “over 
program” bond funding. Based on the most recent forecasts, this gives us the ability, depending on the 
year, to fund between $6.5 million to just over $7 million in projects each year and still maintain 
affordability.  The latest forecasts carry this out only to FY20, until new forecasts for FY21-22 are 
available in January, just before the Council begins discussions on the capital and operating budgets.  
Attachment ©1 shows how the current scenario maintains SAG for Park and Planning Bonds.  Please 
note that the line labeled “Spending Affordability Guideline” is the adjusted guideline mentioned above 
and not the nominal $6 million level. 
 
When it comes to GO bonds, the spending affordability guideline is set for the County as a whole and is 
not specific to M-NCPPC, such as the SAG for Park and Planning Bonds.  However, the County has 
instructed departments and agencies that to exceed GO bond levels would subject proposals to intense 
scrutiny and potential for cuts or delays in the County Executive’s recommended budget, particularly 
with regard to FY 17 and FY18.  
 
Attachment ©2 shows how GO bond funding levels that have emerged through the Board’s review of 
the CIP compare to adopted levels in the current CIP. The scenario for FY17-22 would program about 
$13.6 million in GO Bonds, which is only slightly above the $13.5 million that staff has been considering 
as a de facto SAG for GO Bonds.  
 
Below is a comparison of the staff proposal for GO Bonds to the currently adopted FY15-20 CIP.  
 

GO Bond funding by CIP:  

Proposed FY17-22 to Adopted FY15-20 

($ x 000) 

 Total 
GOB in 

6-yrs 

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 BSY
2
 

17-22 CIP 
(Proposed) 

81,784   13,766 13,493 13,966 13,496 14,046 13,017 40,211 

15-20 CIP 
(Adopted) 

72,616 9,789 11,103 13,385 12,987 13,496 11,856   33,937 

 

                                                 
2
 BSY = “Beyond Six Years”  which includes funding for projects partially funded in the CIP but with anticipated 

funding beyond the six-year timeframe. 
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Looking more closely at the four overlapping years, we see a small increase in the first three years of 
only about 3.5% above current levels and the fourth year is at a level on par with other years in the 
currently approved CIP. 
 

Four Year Comparative Analysis: 

Proposed FY17-22 to Adopted FY15-20 

($ x 000) 

 FY17 FY18 FY19 FY20 4-year 
total 

17-22 CIP (Proposed) 13,766 13,493 13,966 13,496 54,721  

15-20 CIP (Adopted) 13,385  12,987  13,496  11,856  51,724  

Dollar increase 381  506 470 1,640 2,997  

Percent increase 2.85% 3.90% 3.70% 13.83% 5.79% 

 
 
Looking at the larger picture, comparing the dollar increase in the proposed scenario to the County’s 
overall adopted CIP, which includes $1.4 billion over the four comparative years, the proposed increase 
impacts the County’s overall GOB funding levels by about 0.21%. 
 

 

Increase Comparison: 

Proposed M-NCPPC FY17-22 to Montgomery County Adopted FY15-20 

($ x 000) 

 FY17 FY18 FY19 FY20 4-year 
total 

Dollar increase  
(table above) 

381  506 470 1,640 2,997  

Adopted 15-20 CIP 
(Montgomery County) 

377,823  367,311  349,316  310,175  1,404,625  

Percent increase with 
respect to GOB in the 
entire Montgomery 
County CIP 

0.10% 0.14% 0.13% 0.52% 0.21% 

 
 
Summary of Projects 

 
The Attachment at ©3 provides a chart with the total recommended FY17-22 CIP by project.  The total 
six-year CIP is proposed at $194.4 million, an increase of 9.1 percent from the current FY15-20 CIP, 
which was approved at $178.2 million.   
 
 
Expenditure Categories 
 
In the first strategy session in June, staff presented a way to categorize CIP projects to show how they 
meet the broad needs in the park system.  These expenditure categories are defined as follows: 



 

8 

 

 

 Land Acquisition – continued commitment to preservation of parkland through Legacy Open 
Space and park acquisition programs; 

 Environmental Stewardship – protection and enhancement of natural resources on parkland 

 Historical and Cultural Stewardship – protection and enhancement of historical and cultural 
resources on parkland.   

 New Parks and Park Facilities – responding to unmet park and recreation needs; 

 Infrastructure Maintenance/Renovation – repair, renovation, and lifecycle replacement of 
existing park facilities and supporting infrastructure. 

 
The proposed percentage breakdown of funding in the FY17-22 CIP by category is as follows: 
 

Category Amount in 
Thousands 

Percentage of Six-Year 
CIP 

Land Acquisition*  $36,970 20.5% 

Environmental Stewardship†  $9,562  4.9% 

Historical & Cultural Stewardship†  $8,317  4.3% 

New Parks and Park Facilities* $50,346  25.9% 

Infrastructure Maintenance/ 
Renovation* 

 $86,383  44.4% 

*Includes estimates for POS funding that requires annual requests from and is based upon availability 
†The amounts for these categories are based on Project Description Forms (PDFs) dedicated solely to environmental and 
historical/cultural stewardship.  However, majority of Park CIP projects include preservation of parkland, environmental 
resources and associated history. 

 
 
The recommended FY17-22 CIP has a strong focus on stewardship over existing resources and 
infrastructure but also maintains a balanced response to the growing population and demands of the 
county.   The Infrastructure Maintenance/Renovation category is the largest piece of the CIP, 
underlining the importance of maintaining and/or renovating existing infrastructure to reduce 
maintenance costs that impact the operating budget.   
 
 
Proposed PDFs 
 
A set of the draft PDFs can be found starting on ©4.  These are still considered to be in “draft” form 
because staff may need to make minor edits to the text and OBI after further review and refinement 
over the next few weeks.  Note that the text in capital letters helps the County’s Office of Management 
and Budget in distinguishing updates and changes since the FY15-20 PDFs were adopted.  A complete 
set of final PDFs will be provided to the Board by November 1.   
 
Conclusion 
 
Staff seeks approval of attached Project Description Forms (PDFs) for inclusion in the FY17-22 Capital 
Improvements Program (CIP).  
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Expenditure Detail by Category and Project

M-NCPPC

PROJECT 

TOTAL 6-yr Total FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 

6 Yrs

Acquisition

Acquisition: Local Parks (P767828) 0 6,210 1,035 1,035 1,035 1,035 1,035 1,035 0

Acquisition: Non-Local Parks (P998798) 0 7,260 1,210 1,210 1,210 1,210 1,210 1,210 0

ALARF: M-NCPPC (P727007) 0 6,000 1,000 1,000 1,000 1,000 1,000 1,000 0

Legacy Open Space (P018710) 0 20,500 3,250 3,250 3,500 3,500 3,500 3,500 3,827

Acquisition 39,970 6,495 6,495 6,745 6,745 6,745 6,745 3,827

Development

ADA Compliance:  Local Parks (P128701) 0 4,500 850 850 700 700 700 700 0

ADA Compliance:  Non-Local Parks (P128702) 0 5,400 900 900 900 900 900 900 0

Ballfield Improvements (P008720) 0 6,150 1,200 1,200 900 950 950 950 0

Battery Lane Urban Park (P118701) 460 460 60 130 270 0 0 0 0

Brookside Gardens Master Plan Implementation (P078702) 12,471 1,754 1,454 300 0 0 0 0 2,260

Caroline Freeland UrbanPark 3,808 3,808 0 0 160 400 2,000 1,248 0

Cost Sharing: Local Parks (P977748) 0 450 75 75 75 75 75 75 0

Cost Sharing: Non-Local Parks (P761682) 0 300 50 50 50 50 50 50 0

Elm Street Urban Park (P138701) 671 506 188 318 0 0 0 0 0

Energy Conservation - Local Parks (P998710) 0 222 37 37 37 37 37 37 0

Energy Conservation - Non-Local Parks (P998711) 0 240 40 40 40 40 40 40 0

Enterprise Facilities' Improvements (P998773) 0 15,950 1,300 1,050 800 6,000 6,000 800 0

Facility Planning: Local Parks (P957775) 0 1,800 300 300 300 300 300 300 0

Facility Planning: Non-Local Parks (P958776) 0 1,800 300 300 300 300 300 300 0

Falls Road Local Park (P098705) 2,438 0 0 0 0 0 0 0 0

Hillandale Local Park 7,550 7,550 130 355 2,000 2,240 2,825 0 0

Josiah Henson Historic Park (P871552) 6,082 5,822 266 256 1,381 2,558 1,361 0 0

Kemp Mill Urban Park (P138702) 5,810 510 510 0 0 0 0 0 0

Laytonia Recreational Park (P038703) 12,579 2,500 1,700 800 0 0 0 0 0

Little Bennett Regional Park Day Use Area (P138703) 14,567 5,514 0 0 256 317 2,583 2,358 9,053

Little Bennett Trail Connector 2,780 2,780 0 0 0 150 750 1,880 0

Magruder Branch Trail Extension (P098706) 2,629 0 0 0 0 0 0 0 2,629

Minor New Construction - Local Parks (P998799) 0 2,500 700 700 275 275 275 275 0

Minor New Construction - Non-Local Parks (P998763) 0 2,400 750 750 225 225 225 225 0

North Branch Trail (P871541) 4,390 4,390 204 1,842 1,177 1,167 0 0 0

Northwest Branch Recreational Park-Athletic Area (P118704) 4,600 250 0 0 0 0 100 150 4,000

Ovid Hazen Wells  RP - Carousel & Recreation 19,000 4,650 0 0 325 325 1,300 2,700 14,350

Planned Lifecycle Asset Replacement: Local Parks (P967754) 0 17,055 3,425 3,350 2,570 2,570 2,570 2,570 0

Planned Lifecycle Asset Replacement: NL Parks (P968755) 0 15,960 3,300 3,300 2,340 2,340 2,340 2,340 0

Pollution Prevention and Repairs to Ponds & Lakes (P078701) 0 4,950 1,050 1,000 725 725 725 725 0

Restoration Of Historic Structures (P808494) 0 2,495 745 350 350 350 350 350 0

Roof Replacement: Non-Local Pk (P838882) 0 1,800 300 300 300 300 300 300 0

Seneca Crossing Local Park (P138704) 8,773 0 0 0 0 0 0 0 8,773

Small Grant/Donor-Assisted Capital Improvements (P058755) 0 1,800 300 300 300 300 300 300 0

South Germantown RP Cricket Field 2,300 2,300 75 800 925 500 0 0 0

Stream Protection: SVP (P818571) 0 4,150 875 875 600 600 600 600 0

Trails: Hard Surface Design & Construction (P768673) 0 2,100 450 450 300 300 300 300 0

Trails: Hard Surface Renovation (P888754) 0 3,200 1,000 1,000 300 300 300 300 0

Trails: Natural Surface & Resource-based Recreation (P858710) 0 2,100 350 350 350 350 350 350 0

Urban Park Elements (P871540) 0 1,500 250 250 250 250 250 250 0

Wall Park Garage 6,000 6,000 500 1,000 2,000 2,500 0 0 0

Warner Circle Special Park (P118703) 6,177 0 0 0 0 0 0 0 4,952

Western Grove Urban Park (P871548) 1,105 350 350 0 0 0 0 0 0

Woodside Urban Park (P138705) 6,992 6,442 1,595 1,756 2,416 675 0 0 0

Development 154,408 25,579 25,334 23,897 29,069 29,156 21,373 46,017

M-NCPPC overall

M-NCPPC 194,378 32,074 31,829 30,642 35,814 35,901 28,118 49,844
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Planned Lifecycle Asset Replacement: Local Parks (MP967754)

Category
Sub Category
Administering Agency
Planning Area

Date Last Modified 11/17/14
Required Adequate Public Facility
Relocation Impact
Status

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,394 0 122 1,272 240 240 198 198 198 198 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 17,973 0 2,190 15,783 3,185 3,110 2,372 2,372 2,372 2,372 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 19,367 0 2,312 17,055 3,425 3,350 2,570 2,570 2,570 2,570 0

FUNDING SCHEDULE ($000s)

Park and Planning Bonds 18,242 0 2,312 15,930 2,850 2,800 2,570 2,570 2,570 2,570 0

Program Open Space 1,050 0 0 1,050 500 550 0 0 0 0 0

State Aid 75 0 0 75 75 0 0 0 0 0 0

Total 19,367 0 2,312 17,055 3,425 3,350 2,570 2,570 2,570 2,570 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 3,425
Appropriation Request Est. FY 18 3,350
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 2,312
Expenditure / Encumbrances  0
Unencumbered Balance 2,312

Date First Appropriation FY 16
First Cost Estimate
    Current Scope 19,367
Last FY's Cost Estimate 15,319



All PLAR: LP - Boundary Marking (SP998701)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 0 0 0 0 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 240 0 0 240 40 40 40 40 40 40 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 240 0 0 240 40 40 40 40 40 40 0

FUNDING SCHEDULE ($000s)

Park and Planning Bonds 240 0 0 240 40 40 40 40 40 40 0

Total 240 0 0 240 40 40 40 40 40 40 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 40
Appropriation Request Est. FY 18 40
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 0
Expenditure / Encumbrances  0
Unencumbered Balance 0

Date First Appropriation
First Cost Estimate
    Current Scope FY 16 240
Last FY's Cost Estimate 240
Partial Closeout Thru 589
New Partial Closeout 40
Total Partial Closeout 629

Description
This program provides for survey work to deliniate park boundaries in local parks.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing program.

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: Local Parks PDF 967754



All PLAR: LP - Minor Renovations (SP998702)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 0 0 0 0 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 5,264 0 529 4,735 1,205 1,130 600 600 600 600 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 5,264 0 529 4,735 1,205 1,130 600 600 600 600 0

FUNDING SCHEDULE ($000s)

Park and Planning Bonds 4,139 0 529 3,610 630 580 600 600 600 600 0

Program Open Space 1,050 0 0 1,050 500 550 0 0 0 0 0

State Aid 75 0 0 75 75 0 0 0 0 0 0

Total 5,264 0 529 4,735 1,205 1,130 600 600 600 600 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,205
Appropriation Request Est. FY 18 1,130
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 529
Expenditure / Encumbrances  0
Unencumbered Balance 529

Date First Appropriation FY 99
First Cost Estimate
    Current Scope FY 16 5,264
Last FY's Cost Estimate 2,907
Partial Closeout Thru 4,966
New Partial Closeout 368
Total Partial Closeout 5,334

Description
Candidate projects include:  Bridge inspections and replacements at various sites Fuel pump and tank replacements at maintenance yards

Cost Change
Increase funding level from $325,000 to $400,000 by transferring $75,000 from Roof Replacement, Local Parks, Project #827738; increase 
due to the addition of FY17 and FY18 to this ongoing project.

Fiscal Note
In FY10, $285,000 was transferred in from Broadacres Local Park PDF 058702, which is substantially complete.  In FY09, $74,000 was 
transferred in from PLAR Athletic Field Renovation PDF 998700, which was closed-out.

Disclosures
Expenditures will continue indefinitely.
M-NCPPC (A13) asserts that this project conforms to the requirements of relevant local plans, as required by the Maryland Economic 
Growth, Resource Protection and Planning Act.

Coordination
Planned Lifecycle Asset Replacement: Local Parks PDF 967754



All PLAR: LP - Play Equipment (SP998703)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 841 0 91 750 125 125 125 125 125 125 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 6,101 0 671 5,430 905 905 905 905 905 905 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 6,942 0 762 6,180 1,030 1,030 1,030 1,030 1,030 1,030 0

FUNDING SCHEDULE ($000s)

Park and Planning Bonds 6,942 0 762 6,180 1,030 1,030 1,030 1,030 1,030 1,030 0

Total 6,942 0 762 6,180 1,030 1,030 1,030 1,030 1,030 1,030 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 1,030
Appropriation Request Est. FY 18 1,030
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 762
Expenditure / Encumbrances  0
Unencumbered Balance 762

Date First Appropriation FY 99
First Cost Estimate
    Current Scope FY 16 6,942
Last FY's Cost Estimate 6,539
Partial Closeout Thru 16,352
New Partial Closeout 627
Total Partial Closeout 16,979

Description
Renovation of local park playground equipment, timbers, wood chips, drainage, and edging.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing project.

Fiscal Note
In FY09, the Town of Chevy Chase donated $30,000 for playground improvements at Leland Local Park.  This donation offset $30,000 in 
Park and Planning Bond expenditure and appropriation in FY10.

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: Local Parks PDF 967754



All PLAR: LP - Tennis/Multi-Use Court Renovations (SP998704)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 183 0 3 180 30 30 30 30 30 30 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 2,106 0 186 1,920 320 320 320 320 320 320 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 2,289 0 189 2,100 350 350 350 350 350 350 0

FUNDING SCHEDULE ($000s)

Park and Planning Bonds 2,289 0 189 2,100 350 350 350 350 350 350 0

Total 2,289 0 189 2,100 350 350 350 350 350 350 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 350
Appropriation Request Est. FY 18 350
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 189
Expenditure / Encumbrances  0
Unencumbered Balance 189

Date First Appropriation FY 99
First Cost Estimate
    Current Scope FY 16 2,289
Last FY's Cost Estimate 2,361
Partial Closeout Thru 6,717
New Partial Closeout 422
Total Partial Closeout 7,139

Description
The courts' asphalt base and fences generally last 20 years.  Work includes fence repairs or replacement, new asphalt base, color-coating, 
and new nets.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing project.

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: Local Parks PDF 967754



All PLAR: LP - Park Building Renovations (SP998705)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 0 0 0 0 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 2,468 0 668 1,800 300 300 300 300 300 300 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 2,468 0 668 1,800 300 300 300 300 300 300 0

FUNDING SCHEDULE ($000s)

Park and Planning Bonds 2,468 0 668 1,800 300 300 300 300 300 300 0

Total 2,468 0 668 1,800 300 300 300 300 300 300 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 300
Appropriation Request Est. FY 18 300
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 668
Expenditure / Encumbrances  0
Unencumbered Balance 668

Date First Appropriation FY 09
First Cost Estimate
    Current Scope FY 16 2,468
Last FY's Cost Estimate 2,222
Partial Closeout Thru 4,431
New Partial Closeout 54
Total Partial Closeout 4,485

Description
The park system has 40 small park activity and ancillary buildings available for rent or lease.  Repairs to these buildings may include kitchen
and restroom upgrades, floor replacements, and building envelope system upgrades.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing program.

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: Local Parks PDF 967754



All PLAR: LP - Resurfacing Lots and Paths (SPP871546)

Category
Sub Category
Administering Agency
Planning Area

Date Last Modified 11/17/14
Required Adequate Public Facility
Relocation Impact
Status

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 370 0 28 342 85 85 43 43 43 43 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 1,794 0 136 1,658 415 415 207 207 207 207 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 2,164 0 164 2,000 500 500 250 250 250 250 0

FUNDING SCHEDULE ($000s)

Park and Planning Bonds 2,164 0 164 2,000 500 500 250 250 250 250 0

Total 2,164 0 164 2,000 500 500 250 250 250 250 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 500
Appropriation Request Est. FY 18 500
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 164
Expenditure / Encumbrances  0
Unencumbered Balance 164

Date First Appropriation FY 16
First Cost Estimate
    Current Scope FY 16 2,164
Last FY's Cost Estimate 1,050



Planned Lifecycle Asset Replacement: NL Parks (MP968755)

Category
Sub Category
Administering Agency
Planning Area

Date Last Modified 11/17/14
Required Adequate Public Facility
Relocation Impact
Status

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,901 0 275 1,626 345 345 234 234 234 234 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 16,552 0 2,218 14,334 2,955 2,955 2,106 2,106 2,106 2,106 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 18,453 0 2,493 15,960 3,300 3,300 2,340 2,340 2,340 2,340 0

FUNDING SCHEDULE ($000s)

Current Revenue: General 13,000 0 2,040 10,960 2,000 2,000 1,740 1,740 1,740 1,740 0

G.O. Bonds 5,453 0 453 5,000 1,300 1,300 600 600 600 600 0

Total 18,453 0 2,493 15,960 3,300 3,300 2,340 2,340 2,340 2,340 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 3,300
Appropriation Request Est. FY 18 3,300
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 2,493
Expenditure / Encumbrances  0
Unencumbered Balance 2,493

Date First Appropriation FY 16
First Cost Estimate
    Current Scope 18,378
Last FY's Cost Estimate 12,935



All PLAR: NL - Boundary Marking Sub-Project (SP998707)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 0 0 0 0 0 0 0 0 0 0 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 200 0 0 200 40 40 30 30 30 30 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 200 0 0 200 40 40 30 30 30 30 0

FUNDING SCHEDULE ($000s)

G.O. Bonds 200 0 0 200 40 40 30 30 30 30 0

Total 200 0 0 200 40 40 30 30 30 30 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 40
Appropriation Request Est. FY 18 40
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 0
Expenditure / Encumbrances  0
Unencumbered Balance 0

Date First Appropriation
First Cost Estimate
    Current Scope FY 16 200
Last FY's Cost Estimate 180
Partial Closeout Thru 556
New Partial Closeout 30
Total Partial Closeout 586

Description
This program provides for survey work to deliniate park boundaries in non-local parks.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing project.

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: NL Parks PDF 968755



All PLAR: NL - Minor Renovations (SP998708)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 1,381 0 241 1,140 210 210 180 180 180 180 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 12,149 0 1,905 10,244 1,880 1,880 1,621 1,621 1,621 1,621 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 13,530 0 2,146 11,384 2,090 2,090 1,801 1,801 1,801 1,801 0

FUNDING SCHEDULE ($000s)

Current Revenue: General 13,000 0 2,040 10,960 2,000 2,000 1,740 1,740 1,740 1,740 0

G.O. Bonds 530 0 106 424 90 90 61 61 61 61 0

Total 13,530 0 2,146 11,384 2,090 2,090 1,801 1,801 1,801 1,801 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 2,090
Appropriation Request Est. FY 18 2,090
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 2,146
Expenditure / Encumbrances  0
Unencumbered Balance 2,146

Date First Appropriation FY 99
First Cost Estimate
    Current Scope FY 16 13,530
Last FY's Cost Estimate 9,490
Partial Closeout Thru 16,875
New Partial Closeout 2,151
Total Partial Closeout 19,026

Description
Candidate projects include:  Bridge inspections and replacements, and underground fuel tank replacements at maintenance yards.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing project.

Fiscal Note
FY13 Current Revenue reduced $50,000 due to fiscal capacity.  In FY12, transferred $48,000 Current Revenue to Restoration of Historic 
Structures #808494.  In April 2011:  Reduce current revenue by $75,000 in FY12 for fiscal capacity.  In March 2011:  Reduce current 
revenue by $100,000 in FY12 for fiscal capacity.  In December 2010:  Reduce current revenue by $125,000 in FY12 for fiscal capacity.  In 
April 2010, the Council approved a $200,000 reduction in Current Revenue funds in FY11.  One-time increase in FY09 for storm damage 
reimbursements from FEMA of $106,000.  In FY09, $141,000 in current revenue was transferred Wheaton Tennis Bubble Renovation, 
PDF# 078708.

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: NL Parks PDF 968755



All PLAR: NL - Play Equipment (SP998709)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 211 0 1 210 65 65 20 20 20 20 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 1,132 0 6 1,126 355 355 104 104 104 104 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 1,343 0 7 1,336 420 420 124 124 124 124 0

FUNDING SCHEDULE ($000s)

G.O. Bonds 1,343 0 7 1,336 420 420 124 124 124 124 0

Total 1,343 0 7 1,336 420 420 124 124 124 124 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 420
Appropriation Request Est. FY 18 420
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 7
Expenditure / Encumbrances  0
Unencumbered Balance 7

Date First Appropriation FY 99
First Cost Estimate
    Current Scope FY 16 1,343
Last FY's Cost Estimate 855
Partial Closeout Thru 3,742
New Partial Closeout 228
Total Partial Closeout 3,970

Description
Renovation of non-local park playground equipment, timbers, wood chips, drainage, and edging.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing project.

Fiscal Note
In FY11, $60,000 was transferred in from Brookside Gardens, PDF #848704.  In January 2010, the County Executive recommended and 
Council approved a reduction of $100,000 in Current Revenue as part of a FY10 Savings Plan.    In FY10, $375,000 (General Obligation 
Bonds) was transferred in from Lake Needwood Dam Remediation, PDF #078710 ($373,000) and Rickman Horse Farm Park, PDF 
#008722 ($2,000).

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: NL Parks PDF 968755



All PLAR: NL - Tennis/MUC Renovation (SP998715)

Category M-NCPPC
Sub Category Development
Administering Agency M-NCPPC (AAGE13)
Planning Area Countywide

Date Last Modified 11/17/14
Required Adequate Public Facility No
Relocation Impact None
Status Ongoing

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 77 0 11 66 15 15 9 9 9 9 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 593 0 79 514 105 105 76 76 76 76 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 670 0 90 580 120 120 85 85 85 85 0

FUNDING SCHEDULE ($000s)

G.O. Bonds 670 0 90 580 120 120 85 85 85 85 0

Total 670 0 90 580 120 120 85 85 85 85 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 120
Appropriation Request Est. FY 18 120
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 90
Expenditure / Encumbrances  0
Unencumbered Balance 90

Date First Appropriation FY 99
First Cost Estimate
    Current Scope FY 16 595
Last FY's Cost Estimate 610
Partial Closeout Thru 2,002
New Partial Closeout 15
Total Partial Closeout 2,017

Description
The courts' asphalt base and fences generally last 20 years.  Work includes fence repairs or replacement, new asphalt base, color-coating, 
and new nets.

Cost Change
Increase due to the addition of FY17 and FY18 to this ongoing project.

Fiscal Note
In FY13, disappropriate $105,000 of State Aid not received.

Disclosures
Expenditures will continue indefinitely.

Coordination
Planned Lifecycle Asset Replacement: NL Parks PDF 968755



All PLAR: NL - Resurfacing Lots and Paths (SPP871544)

Category
Sub Category
Administering Agency
Planning Area

Date Last Modified 11/17/14
Required Adequate Public Facility
Relocation Impact
Status

Total
Thru 
FY15 Est FY16

Total
6 Years FY 17 FY 18 FY 19 FY 20 FY 21 FY 22

Beyond 6
Yrs

EXPENDITURE SCHEDULE ($000s)

Planning, Design and Supervision 232 0 22 210 55 55 25 25 25 25 0

Land 0 0 0 0 0 0 0 0 0 0 0

Site Improvements and Utilities 2,478 0 228 2,250 575 575 275 275 275 275 0

Construction 0 0 0 0 0 0 0 0 0 0 0

Other 0 0 0 0 0 0 0 0 0 0 0

Total 2,710 0 250 2,460 630 630 300 300 300 300 0

FUNDING SCHEDULE ($000s)

G.O. Bonds 2,710 0 250 2,460 630 630 300 300 300 300 0

Total 2,710 0 250 2,460 630 630 300 300 300 300 0

APPROPRIATION AND EXPENDITURE DATA (000s)

Appropriation Request FY 17 630
Appropriation Request Est. FY 18 630
Supplemental Appropriation Request 0
Transfer 0

Cumulative Appropriation 250
Expenditure / Encumbrances  0
Unencumbered Balance 250

Date First Appropriation FY 16
First Cost Estimate
    Current Scope FY 16 2,710
Last FY's Cost Estimate 1,800
































































