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The Maryland-National Capital Park & Planning Commission

May 19, 2016

TO: Montgomery County Planning Board

FROM: Joseph C. Zimmerman, Secretary-Treasurer

SUBJECT: Enterprise Funds FY 2016, Nine-Month Financial Report
Including Projections to June 30, 2016 - Montgomery County

The nine month financial report and projections to June 30, 2016 are attached. The reasons for
the variances are highlighted below,

OVERALL COMMENTS

The FY16 Enterprise Fund approved budget has revenues of $10,296,041, with expenditures of
$8,631,262 for a net income of $884,779, after transfers and interest income. The revenue
projections are $10,334,562, reflecting an overage in revenue of $38,521, and the expenditures
are projected to be $8,278,336, resulting in a net income of $1,314,126, net of transfers and
interest income. The increase in revenue is due to higher than expected income at the Ice Rinks
and Park Facilities. The decrease in expenditures is the result of delayed hiring of career staff
and utility savings.

GOLF COURSES

The Golf Course operations projected revenues of $12,568, is lower than the approved budget of
$24,000 and is due to revenue generated by the Montgomery County Revenue Authority
(MCRA). According to the lease, MCRA is to pay 6 % of net profits over $5,100,000 for the
Little Bennett, Northwest and Needwood golf courses. There is no revenue stipulation in the
lease agreement for Sligo Creek Golf Course.

ICE RINKS
The Ice Rinks projected revenues are $4,576,739, which is $13,539, higher than the approved
budget of $4,563,200. This is due to the increase in camps.

Expenditures are expected to be $217,437 lower than budgeted due to savings from personnel
vacancies and lower utilities.

TENNIS FACILITIES

The Tennis Facilities projected revenues are $1,717,010, which is $82,838 lower than the
approved budget of $1,799,848. The Pauline Betz Addie Tennis Center was closed for
approximately six weeks for the installation of the new HVAC system, which resulted in a
decrease in revenues.

Expenditures are projected to be $18,903 under budget. This is mainly due to the six-week
closure of the Pauline Betz Addie Tennis Center for the installation of a new HVAC system.
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EVENT CENTERS

The event centers projected revenues are $614,409, which is $116,492 lower than budgeted.
Seneca Lodge was closed for approximately six weeks due to the refinishing and recoating of the
hardwood floors resulting in fewer rentals during November and February. Also, Rockwood
Manor has had fewer business meetings and eight hour weddings booked thus far this year. The
three to four day weekend retreat bookings have increased creating fewer opportunities for eight
hour weddings.

The operating expenditures are expected to be under budget by $32,331, due to personnel
savings.

PARK FACILITIES

The Park Facilities projected revenues are $3,413,837, which is higher than budgeted by
$235,744, is due to an increase in admissions at Brookside Gardens and other park facilities,
such as trains, boats, etc. as a result of the favorable weather conditions.

Expenditures are estimated to be less than budgeted by $4,893. The net income for the park
facilities is projected at $837,398.

ENTERPRISE ADMIN
Enterprise administrative costs are estimated to be below budget by $58,215 due to vacancies.
These administrative costs are allocated to all of the Enterprise facilities.
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