
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Staff recommends approval with conditions. 
 Pursuant to Chapter 22A of the County Code, the Board’s actions on Forest Conservation Plans are 

regulatory and binding. 
 This is one of the three forest conservation plan actions associated with the Snouffer School Road North 

project, Mandatory Referral No. MR2014038. 
 

 

Summary 

 

Snouffer School Road North (Webb Tract)  

Part C: Preliminary Forest Conservation Plan, MR2014038 

 Request to approve a Preliminary Forest 
Conservation Plan (PFCP) to allow for the 
widening of Snouffer School Road and 
associated stream restoration; 

 Snouffer School Road from Centerway Road to 
1,600 feet south of Ridge Heights Drive; 

 5.33 acres, R-200 Zone; 
 1985 (Amended 1990) Gaithersburg Vicinity 

Master Plan; 
 Applicant: Montgomery County Department of 

Transportation; 
 Filing date: 3/23/2016. 
 

 

 

Description 

Completed: 5/16/16 
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Conditions 
1. Prior to demolition, clearing, or grading, the Applicant must obtain approval of a Final Forest 

Conservation Plan from the Planning Department.   
a. The Final Forest Conservation Plan must be consistent with the approved Preliminary 

Forest Conservation Plan and reflect all requirements of COMCOR 22A.00.01.09. 
b. The Forest Conservation worksheet must show the correct net tract area and 

reforestation requirement. 
c. The Applicant must plant a minimum total of 18-caliper inches of native canopy trees as 

mitigation for the tree variance impacts on the Site within one calendar year or two 
growing seasons after completion of road construction. The trees must be a minimum of 
three-inch caliper each. 

d. The Final Forest Conservation Plan must show how the 1.30-acre reforestation 
requirement will be met. 

e. All areas of forest plantings must be outside of right-of-ways and utility easements. 
f. The Final Sediment Control Plan must be consistent with the limits of disturbance on the 

Final Forest Conservation Plan. 
 

   
OVERVIEW 
 
The 5.33-acre Site includes the balance of the disturbance for the 
Snouffer School Road North project that is not covered by either Lois 
Y. Green Conservation Park FCP (SC2008018) or Montgomery County 
Multi Agency Service Park FCP (MR2010738), presented concurrently 
in separate reports to the Planning Board.  The Site is predominantly a 
linear area and comprises the Snouffer School Road right-of-way 
(ROW) and properties on the west side of the road, including a 
portion of Cabin Branch SVU.  This plan includes stream restoration 
activities on Cabin Branch SVU. 
 
ANALYSIS 
 
Environmental Guidelines 
Staff approved a Natural Resource Inventory/Forest Stand Delineation 
(NRI/FSD) (420140340) on April 1, 2015. The NRI/FSD covered a 
35.36-acre area, which included 10.73 acres of high priority forest. It 
included Cabin Branch stream and multiple tributaries, wetlands, and 
floodplain.  There is 15.46 acres of environmental buffer, including 
13.06 acres of floodplain and 2.14 acres of wetlands.  
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The proposed Snouffer School Road North project 
will require major disturbance of the stream bed 
and banks in two locations in order to adequately 
bridge Cabin Branch stream and tributaries.  A 
tributary within Lois Y. Green Conservation Park 
will be relocated, and the Applicant will restore 
approximately 1,483 linear feet of stream on Lois 
Y. Green Conservation Park and Cabin Branch SVU 
in order to mitigate for the environmental 
damage caused by the proposed project.  With 
this mitigation, the proposed project will be in 
compliance with the Environmental Guidelines.  

 
Forest Conservation 
The Snouffer School Road North project is subject 
to the Montgomery County Forest Conservation 
Law (Chapter 22A of the County Code).   The 
proposed Preliminary Forest Conservation Plan 
(PFCP) will allow for the widening of Snouffer 
School Road and the stream restoration on Cabin Branch SVU (Attachment 1) as described in the staff 
report for Mandatory Referral No. 2014038 presented concurrently with this project. The net tract area 
for this project (the Site) is the area within the limits of disturbance (LOD), therefore all forest on the 
Site will be cleared.  There is 0.50 acres of forest clearing and a reforestation requirement of 1.30 acres, 
which can be met through on-site planting or off-site forest banking. The Applicant has submitted a 
planting plan showing individual tree plantings covering approximately 0.38 acres with this PFCP. The 
Final Forest Conservation Plan (FFCP) must show a corrected net tract area and the method of meeting 
the 1.30-acre reforestation requirement. 
 
Forest Conservation Variance   
Section 22A-12(b) (3) of the County Code provides criteria that identify certain individual trees as high 
priority for retention and protection.   The law requires a variance for any impact, including removal or 
disturbance within the tree’s critical root zone (CRZ), to trees that are: 30 inches or greater Diameter at 
Breast Height (DBH); part of a historic site or designated with a historic structure; designated as 
national, State, or County champion trees; at least 75 percent of the diameter of the current State 
champion tree of that species; or trees, shrubs and plants that are designated as Federal or State rare, 
threatened, or endangered species.  An applicant for a variance must provide certain written 
information in support of the required findings in accordance with Section 22A-21 of the County Forest 
Conservation Law.   
 
On February 2, 2016, the Applicant submitted a variance request for the impacts to high priority trees, a 
revised variance request on March 14, 2016, and a second revised variance request on April 12, 2016, to 
remove two trees, and impact, but retain, six trees that are considered high priority for retention under 
Section 22A-12 (b) (3) of the County Forest Conservation Law (Attachment 2). 
 

Unwarranted Hardship for Variance Tree Impacts - Per Section 22A-21, a variance may only be granted 
if the Planning Board finds that leaving the high priority trees in an undisturbed state would result in 
unwarranted hardship. In this case, the unwarranted hardship is caused by the disturbance necessary 
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for the widening of Snouffer School Road and related stream restoration. The proposed design has taken 
into consideration the natural resources and significant trees, and access and grading have been 
designed to minimize forest and tree loss. The roadway and associated median have been reduced to 
the minimum width feasible for a divided road and bridge. Separation of the bridge is required due to a 
combination of clearance for flood conveyance and the 5 percent super-elevation of the bridge. 
Increasing the overall elevation of the bridge to an elevation sufficient to allow a single structure 
increases the height of bridge approaches, affecting site visibility near an intersection and increasing the 
width of fill required for side slopes, all of which increases the likelihood of additional impacts to 
wetlands, wetland buffers, forest stands, or other specimen candidate trees as well as increasing 
construction cost. 
 
Variance Tree Tables 
Removals 

ID Species Size 
(DBH) 

Condition Notes 

7 Red oak 40.5” Fair Stream restoration and road grading. 

12 Red maple 30.5” Fair Stream restoration and road grading. 

 
Impacts 

ID Species Size 
(DBH) 

Condition Notes 

15 Tulip poplar 43.0” Poor Stream restoration. 

16 Tulip poplar 40.0” Fair Stream restoration. 

17 Tulip poplar 37.5” Fair Stream restoration and road grading. 

20 Tulip poplar 39.5” Poor Minor road grading. 

30 Korean pine 30.0” Good Minor road grading. 

32 Korean pine 30.0” Good Minor road grading. 

 

 
Variance Findings - Based on the review of the variance request and the proposed Preliminary Forest 
Conservation Plan, staff makes the following findings:   
 

1. Granting the variance will not confer on the applicant a special privilege that would be denied to 
other applicants. 
 
The disturbance to the specified trees is a result of the need to widen Snouffer School Road and 
restore Cabin Branch.  The Applicant will not be able to do either activity without disturbing the 
listed trees. Granting this variance request is not a special privilege that would be denied to 
other applicants. 
 

2. The need for the variance is not based on conditions or circumstances which are the result of the 
actions by the Applicant. 
 
The requested variance is not based on conditions or circumstances which are the result of 
actions by the Applicant.  The variance is based on the location of the trees next to the road and 
stream. Disturbance has been minimized by sensitively siting the access for the stream 
restoration activities. 
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3. The need for the variance is not based on a condition relating to land or building use, either 
permitted or non-conforming, on a neighboring property. 
 
The requested variance is a result of the road widening and stream restoration and 
construction, and not a result of land or building use on a neighboring property. 
 

4. Granting the variance will not violate State water quality standards or cause measurable 
degradation in water quality.  

 
The proposed project should improve water quality by restoring the stream channel and 
providing bank stabilization.  Additionally, the new trees proposed as mitigation for the loss of 
specimen trees will enhance the form and function of the existing tree canopy.  Trees protect 
water quality by reducing runoff through rainfall interception and water uptake.  The trees also 
provide shade for impervious areas and improve soil texture, which also results in improved 
water quality.  

 
Mitigation for Trees Subject to the Variance Provisions – Generally, mitigation is recommended for 
trees removed but not for trees impacted but retained. The proposed removal of two trees will be 
mitigated by additional plantings.  Mitigation planting is calculated at the rate of 1 caliper inch planted 
per 4” inch DBH lost.  Using this ratio, the Applicant will be required to plant a total of 18 caliper inches 
of native canopy trees as mitigation for the tree variance impacts on the Site within one calendar year or 
two growing seasons after completion of road construction. The trees must be a minimum of three-inch 
caliper each. 
 

County Arborist’s Recommendation on the Variance - In accordance with Montgomery County Code 
Section 22A-21(c), the Planning Department is required to refer a copy of the variance request to the 
County Arborist in the Montgomery County Department of Environmental Protection for a 
recommendation prior to acting on the request. Staff forwarded the request to the County Arborist on 
4/19/2016.  A response letter has not been received at time of staff report posting. 

Variance Recommendation – Staff recommends the variance be granted. 

Conclusion 
Staff recommends that the Planning Board approve the PFCP with the conditions stated above. The 
variance approval is assumed into the Planning Board’s approval of the PFCP. 
 
 
 
 
 
 
 
ATTACHMENTS: 
1. Preliminary Forest Conservation Plan 
2. Variance Request  

 
 

 



PLAN NOTES: 

WSSC GRID: 226NW08, 226NW09, 227NW09 

TAXMAP GRID:  N/A 

TOTAL TRACT AREA:  5.33 AC (WITHIN THE LOD) 

CURRENT ZONING:  WITHIN LOD: INDUSTRIAL 

IN PROJECT AREA: INDUSTRIAL TO THE WEST, RESIDENTIAL SINGLE FAMILY TO EAST 

AND PARK LAND ON EITHER SIDE OF CABIN BRANCH 

WATERSHED:   MIDDLE GREAT SENECA CREEK  GSCB 207 FAIR 

USE CLASS OF STREAM: I‐P 

WETLANDS: YES, ASSOCIATED WITH CABIN BRANCH;  FROM FIELD SURVEY 

FLOOD PLAIN: FROM FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA) PANEL NO. 0191D; 

APPROVED  SEPT 29, 2006 

SPECIAL PROTECTION AREA: NOT WITHIN SPA 

RARE THREATENED OR ENDANGERED SPECIES: NONE: RESPONSES REC’D. MD DNR WILDLIFE 2/28/2012, 

     MD DNR FISHERIES 3/1/2012, AND USDA  1/27/2013 

HISTORIC SITES: NONE IDENTIFIED WITHIN THE PROJECT AREA  

(http://www.montgomeryplanning.org/gis/interactive/historic.shtm) 

TREE MEASURING DEVICE USED: DIAMETER TAPE 

CHAMPION TREES: NONE 

DATE FIELD WORK CONDUCTED:  OCTOBER 10, 2011, AUGUST 12, 2013 & OCTOBER 3, 2014 

WORK CONDUCTED BY: DAVID MERKEY & CAROL PERFIT 

Forest Data Table (within LOD)
5.33 acreage of tract

0 acreage of tract remaining part of agricultural use

0
acreage of road and utility rights-of-way which will not 

be improved as part of the development application

0.5 acreage of total existing forest

0 acreage of total forest retention

0.5 acreage of total forest cleared

CIA
land use category and conservation and afforestation 

thresholds (subsection 22A-12(a))

0.00 conservation thresholds (subsection 22A-12(a))

0.00 afforestation thresholds (subsection 22A-12(a))

0.00 acreage of forest retained within 100-yr. floodplains

0.43 acreage of forest cleared within 100-yr. floodplains

0.35 acreage of forest planted within 100-yr. floodplains

0.00 acreage of forest retained within stream buffer 

0.5 acreage of forest cleared within stream buffer 

0.38 acreage of forest planted within stream buffer 

0.00 acreage of forest retained within wetlands

0 acreage of forest cleared within wetlands 

0 acreage of forest planted within wetlands

0 acreage of forest retained within priority areas

0.5 acreage of forest cleared within priority areas

0.38 acreage of forest planted within priority areas

1,328 linear feet of stream buffer

175 average width of stream buffer

5-Aug-02

NET TRACT AREA:  

A.  Total tract area … 5.33

B.  Land dedication acres (parks, county facility, etc.) … 5.33

C.  Land dedication for roads or utilities (not being constructed by this plan) ... 0.00

D.  Area to remain in commercial agricultural production/use … 0.00

E.  Other deductions (specify) …….. 0.00

F.  Net Tract Area ………………………………………………………………………..= 0.00

LAND USE CATEGORY: (from Trees Technical Manual )

Input the number "1" under the appropriate land use,

limit to only one entry.

ARA MDR IDA HDR MPD CIA

0 0 0 1 0 0

G.  Afforestation Threshold … 15% x F = 0.00

H.  Conservation Threshold … 20% x F = 0.00

EXISTING FOREST COVER:

I.  Existing forest cover ……………………………...…….= 0.50

J.  Area of forest above afforestation threshold ..….…...= 0.50

K.  Area of forest above conservation threshold …………= 0.50

BREAK EVEN POINT:

L.  Forest retention above threshold with no mitigation ….= 0.10

M.  Clearing permitted without mitigation …………………= 0.40

PROPOSED FOREST CLEARING:

N.  Total area of forest to be cleared ……………………….= 0.50

O.  Total area of forest to be retained ………………………= 0.00

PLANTING REQUIREMENTS:

P.  Reforestation for clearing above conservation threshold ….= 0.13

Q.  Reforestation for clearing below conservation threshold ….= 0.00

R.  Credit for retention above conservation threshold …………= 0.00

S.  Total reforestation required ………………………………….= 0.13

T.  Total afforestation required …………………………………..= 0.00

U.  Credit for landscaping (may not exceed 20% of "S") …….= 0.00

V.  Total reforestation and afforestation required ……………..= 0.13

FOREST CONSERVATION WORKSHEET

Snouffer School Road

ATTACHMENT 1











Tree number Size DBH Forest Stand Common name Scientific name Condition CRZ Impact Status

1 35.9 N/A White Mulberry Morus alba Fair 0.00% Save

2 Removed

3 Removed

7 40.5 2 Red Oak Quercus rubra Fair
48.00% Remove

8 33.5 2 Tulip poplar Liriodendron tulipifera Fair 0.00% Save

9 37.0 2 Tulip poplar Liriodendron tulipifera Good 0.00% Save

10 37.0 2 Tulip poplar Liriodendron tulipifera Poor 0.00% Save

11 40.0 2 Tulip poplar Liriodendron tulipifera  Poor 0.00% Save

12 30.5 3 Red Maple Acer rubrum Fair 68.00% Remove

13 26.5 3 Red Maple Acer rubrum Fair 100.00% Remove

14 24.0 3 Red Maple Acer rubrum Fair 100.00% Remove

15 43.0 3 Tulip poplar Liriodendron tulipifera Poor
8.00% Save

16 40.0 3 Tulip poplar Liriodendron tulipifera Fair
8.00% Save

17 37.5 2 Tulip poplar Liriodendron tulipifera Fair 17.00% Save

18 29.5 2 Red Oak Quercus rubra Fair 9.00% Save

19 34.5 2 Tulip poplar Liriodendron tulipifera Poor 0.00% Save

20 39.5 2 Tulip poplar Liriodendron tulipifera Poor 2.25% Save

21 25.0 2 Tulip poplar Liriodendron tulipifera Fair
0.00% Save

22 26.5 2 Red Oak Quercus rubra Fair 0.00% Save

23 30.5 2 Red Maple Acer rubrum Poor 0.00% Save

24 41.5 2 Tulip poplar Liriodendron tulipifera Good 0.00% Save

25 29.5 2 Tulip poplar Liriodendron tulipifera Good 0.00% Save

26 29.0 2 Tulip poplar Liriodendron tulipifera Fair 0.00% Save

27 32.5 2 Tulip poplar Liriodendron tulipifera Fair 0.00% Save

28 28.0 2 Tulip poplar Liriodendron tulipifera Good 52.17% Remove

29 24.0 N/A Korean Pine Pinus koraiensis Good 8.79% Save

30 30.0 N/A Korean Pine Pinus koraiensis Good 7.94% Save

31 28.0 N/A Korean Pine Pinus koraiensis Good 26.38% Save

32 30.0 N/A Korean Pine Pinus koraiensis Good 23.75% Save

33 28.0 N/A Korean Pine Pinus koraiensis Good 14.22% Save

34 28.0 N/A Korean Pine Pinus koraiensis Good 7.38% Save

35 24.0 N/A Korean Pine Pinus koraiensis Good 11.86% Save

36 24.0 N/A Korean Pine Pinus koraiensis Good 0.00% Save

37 26.0 N/A Red Maple Acer rubrum Excellent 0.00% Save

38 29.0 N/A Red Oak Quercus rubra Good 0.00% Save

39 32.0 N/A Red Maple Acer rubrum Fair 0.00% Save

74 28 3 Swamp White Oak Quercus bicolor Good 0.00% Save

75 58 3 Tulip poplar Liriodendron tulipifera Good 0.00% Save

76 44 2 Tulip poplar Liriodendron tulipifera Fair 0.00% Save

77 29 3 Tulip poplar Liriodendron tulipifera Excellent 0.00% Save

78 27 3 Red Maple Acer rubrum Fair 0.00% Save

79 25 3 Red Maple Acer rubrum Poor 0.00% Save

80 24 3 Red Maple Acer rubrum Poor 0.00% Save

81 31 3 Red Maple Acer rubrum Good 0.00% Save

82 34 3 Red Maple Acer rubrum Poor 0.00% Save

83 24‐28‐18 N/A Silver Maple Acer saccharinum Good 37.00% Remove

TREES GREATER THAN OR EQUAL TO 24" DBH



FORM SYMBOL QUANTITY SCIENTIFIC NAME COMMON NAME SIZE NOTES

Live Stakes 110 Sambucus nigra ssp. canadensis Common Elderberry 0.5-1" dia., 3.0'min. long 2' OC

Live Stakes 110 Salix sericea Silky Willow 0.5-1" dia., 3.0'min. long 2' OC

Tree AS 5 Acer saccharinum Silver Maple 2" Cal. 15' OC

Tree PO 4 Platanus occidentalis Sycamore 2" Cal. 15' OC

Tree (Variance Mitigation) AR 2 Acer rubrum Red Maple 3" Cal. 20' OC

Tree (Variance Mitigation) QB 4 Quercus bicolor Swamp White Oak 3" Cal. 20' OC

Tree CC 10 Cercis canadensis Redbud 1" Cal. 12' OC

Tree AA 7 Amelanchier arborea Downy serviceberry Multi-stem 6-8' Ht. 12' OC

Elymus virginicus Virginia Wild Rye 20%

Elymus riparius Riparian Wild Rye 20%

Dichanthelium clandestinum Deer Tongue 20%

Elymus histrix Bottle-Brush 20%

Tridens flavus Purple Top 20%

SNOUFFER SCHOOL ROAD STREAM RESTORATION PLANT LIST

Floodplain Seed Mix

2041 SY
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