
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Staff recommends approval with conditions. 
 Pursuant to Chapter 22A of the County Code, the Board’s actions on Forest Conservation Plans are 

regulatory and binding. 
 This is one of the three forest conservation plan actions associated with the Snouffer School Road North 

project, Mandatory Referral No. MR2014038. 
 

 

Summary 

 

Snouffer School Road North (Webb Tract) 

Part E: Lois Y. Green Farm Conservation Park, Amended Forest Conservation Plan, SC2008018 

 Request to Amend Final Forest Conservation 
Plan to allow for the widening of Snouffer School 
Road and associated stream restoration; 

 Snouffer School Road south of Turkey Thicket 
Drive; 

 47.81 acres, R-200 Zone; 
 1985 (Amended 1990) Gaithersburg Vicinity 

Master Plan; 
 Applicant: Montgomery County Department of 

Transportation; 
 Filing date: 3/23/2016. 
 

 

 

Description 

Completed: 5/16/16 
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Conditions of Approval 
 

1. Prior to demolition, clearing, or grading, the Applicant must revise the amended Final Forest 
Conservation Plan to reflect all requirements of COMCOR 22A.00.01.09. 

2. The Applicant must plant a minimum total of 87 caliper inches of native canopy trees as 
mitigation for the tree variance impacts on the Property within one calendar year or two 
growing seasons after completion of road construction. The trees must be a minimum of three-
inch caliper each. 

3. The Final Forest Conservation Plan must show how the 2.80-acre reforestation requirement will 
be met. 

4. The Sediment Control Plan must be consistent with the limits of disturbance shown on the 
amended Final Forest Conservation Plan. 
 

    
OVERVIEW 
 
The 47.8-acre Property is located on Snouffer School Road, adjacent to the Montgomery County Airpark. 
Staff approved a Final Forest Conservation Plan (FFCP) on January 22, 2008 associated with the 
development of an entrance and parking area (Attachment 1) required as part of Preliminary Plan 
120040180, Airpark North Business Park (Attachment 2).   
 
ANALYSIS 
 
Forest Conservation 
This Property (outlined in red) is 
subject to the Montgomery County 
Forest Conservation Law (Chapter 
22A of the County Code).   The 
submitted FFCP amendment 
(Attachment 3) allows for the 
widening of Snouffer School Road 
and the stream restoration 
associated with this road 
improvement project. Approximately 
1,500 linear feet of Cabin Branch will 
be stabilized and restored as part of 
this project.  
 
The amended FFCP shows the 
clearing of 2.8 acres of forest that 
was previously approved as retained.  
Although the Property will still have 
approximately 8.45 acres of forest 
retention above the break-even 
point (a level of forest retention that does not require reforestation), the Planning Board has 
consistently required mitigation plantings for the loss of forest previously approved as retained or 
protected by conservation easements. In order to be consistent with this policy, Staff is recommending 
that the Applicant must either plant 2.8 acres of forest on-site or plant a minimum of 5.6 acres of forest 
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off-site.  The Applicant has submitted a planting plan showing individual trees with this amendment. 
However, the amended FFCP must be revised to reflect the requirements of COMCOR 22A.00.01.09, to 
show appropriate acreages of forest planting. 
 
Forest Conservation Variance   
Section 22A-12(b) (3) of the County Code provides criteria that identify certain individual trees as high 
priority for retention and protection.   The law requires a variance for any impact, including removal or 
disturbance within the tree’s critical root zone (CRZ), to trees that are: 30 inches or greater Diameter at 
Breast Height (DBH); part of a historic site or designated with a historic structure; designated as 
national, State, or County champion trees; at least 75 percent of the diameter of the current State 
champion tree of that species; or trees, shrubs and plants that are designated as Federal or State rare, 
threatened, or endangered species.  An applicant for a variance must provide certain written 
information in support of the required findings in accordance with Section 22A-21 of the County Forest 
Conservation Law.   
 
On February 2, 2016, the Applicant submitted a variance request for the increased impacts to high 
priority trees (revised on March 14, 2016 and again on April 12, 2016), to remove 10 trees, and impact, 
but retain, two trees that are considered high priority for retention under Section 22A-12 (b) (3) of the 
County Forest Conservation Law (Attachment 4). 
 

Unwarranted Hardship for Variance Tree Impacts - Per Section 22A-21, a variance may only be granted 
if the Planning Board finds that leaving the requested trees in an undisturbed state would result in 
unwarranted hardship. In this case, the unwarranted hardship is caused by the need for the widening of 
Snouffer School Road and related stream restoration. Access and grading have been designed to 
minimize forest and tree loss. The design has taken into consideration the natural resources and 
significant trees. The roadway and associated median have been reduced to the minimum width feasible 
for a divided road and bridge. Separation of the bridge is required due to a combination of clearance for 
flood conveyance and the 5 percent super-elevation of the bridge. Increasing the overall elevation of the 
bridge to an elevation sufficient to allow a single-span structure increases the height of bridge 
approaches, affecting site visibility near an intersection and increasing the width of fill required for side 
slopes, all of which increases the likelihood of impacts to wetlands, wetland buffers, forest stands, or 
other specimen candidate trees as well as construction cost. 
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Variance Tree Locations 

 
Variance Tree Tables 

Removals 

ID Species Size Condition Notes 

5 Silver maple 30.1” Fair Bridge construction and stream restoration. 

6 Cottonwood 32.0” Fair Road widening. 

41 Red maple 33.0” Good Access for stream restoration. 

45 Silver maple 37” Good Stream restoration and access. 

46 Silver maple 46” Excellent Stream restoration. 

47 Black cherry 33” Poor Stream restoration. 

48 Silver maple 36” Good Stream restoration. 

61 Tulip poplar 33” Good Stream restoration. 

68 Silver maple 36” Excellent Stream restoration. 

69 Silver maple 32” Good Stream restoration. 

 
Impacts 

ID Species Size Condition Notes 

51 Silver maple 42” Good Stream restoration and access. 

57 Silver maple 34” Fair Stream restoration. 

 

 
Variance Findings - Based on the review of the variance request and the proposed Amended Forest 
Conservation Plan, staff makes the following findings:   
 

1. Granting the variance will not confer on the applicant a special privilege that would be denied to 
other applicants. 
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The disturbance to the specified trees is a result of the need to widen Snouffer School Road and 
restore Cabin Branch stream.  The Applicant will not be able to do either activity without 
disturbing the listed trees. Granting this variance request is not a special privilege that would be 
denied to other applicants. 
 

2. The need for the variance is not based on conditions or circumstances which are the result of the 
actions by the Applicant. 
 
The requested variance is not based on conditions or circumstances which are the result of 
actions by the Applicant.  The variance is based on the location of the trees next to the road and 
stream. Disturbance has been minimized by siting the stream restoration access away from the 
stream and forest. 

 
3. The need for the variance is not based on a condition relating to land or building use, either 

permitted or non-conforming, on a neighboring property. 
 
The requested variance is a result of the road widening and stream restoration and 
construction, and not a result of land or building use on a neighboring property. 
 

4. Granting the variance will not violate State water quality standards or cause measurable 
degradation in water quality.  

 
The proposed project should improve water quality by restoring the stream channel and 
providing bank stabilization.  Additionally, the new trees proposed as mitigation for the loss of 
specimen trees will enhance the form and function of the existing tree canopy.  Trees protect 
water quality by reducing runoff through rainfall interception and water uptake.  The trees also 
provide shade for impervious areas and improve soil texture, which also results in improved 
water quality.  

 
Mitigation for Trees Subject to the Variance Provisions – Generally, mitigation is recommended for 
trees removed but not for trees impacted but retained. The proposed removal of ten trees will be 
mitigated by additional plantings.  Mitigation planting is calculated at the rate of 1 caliper inch planted 
per 4-inch DBH lost.  Using this ratio, the Applicant will be required to plant a total of 87 caliper inches of 
native canopy trees as mitigation for the tree variance impacts on the Site within one calendar year or 
two growing seasons after completion of road construction. The trees must be a minimum of three-inch 
caliper each. 
 
County Arborist’s Recommendation on the Variance - In accordance with Montgomery County Code 
Section 22A-21(c), the Planning Department is required to refer a copy of the variance request to the 
County Arborist in the Montgomery County Department of Environmental Protection for a 
recommendation prior to acting on the request. Staff forwarded the request to the County Arborist on 
4/19/2016.  A response letter has not been received at time of staff report posting. 

Variance Recommendation – Staff recommends the variance be granted. 
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Conclusion 
Staff recommends that the Planning Board approve the Amended Final Forest Conservation Plan with 
the conditions stated above. The variance approval is assumed into the Planning Board’s approval of the 
Amended Final Forest Conservation Plan. 
 
 
 
 
 
 
 
ATTACHMENTS: 
1. 2008 Final Forest Conservation Plan 
2. Planning Board Opinion, Preliminary Plan 1004018 
3. Proposed Amended Final Forest Conservation Plan 
4. Variance Request  
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Tree number Size DBH Forest Stand Common name Scientific name Condition CRZ Impact Status

4 26.4 1 Tulip poplar Liriodendron tulipifera Good 10.15% Save

5 30.1 1 Silver Maple Acer saccharinum Fair 100.00% Remove

6 32.0 1 Cottonwood Populus deltoides Fair 35.65% Remove

40 25.5 1 American Elm Ulmus americana Good 100.00% Remove

41 33.0 1 Red Maple Acer rubrum Good 100.00% Remove

42 24.0 1 Red Maple Acer rubrum Good 100.00% Remove

43 27 1 Red Maple Acer rubrum Good 50.00% Remove

44 26 1 Silver Maple Acer saccharinum Fair 100.00% Remove

45 37 1 Silver Maple Acer saccharinum Good 100.00% Remove

46 46 1 Silver Maple Acer saccharinum Excellent 100.00% Remove

47 33 1 Black Cherry Prunus serotina Poor 100.00% Remove

48 36 1 Silver Maple Acer saccharinum Good 100.00% Remove

49 26 1 Red Maple Acer rubrum Good 100.00% Remove

50 25 1 Silver Maple Acer saccharinum Good 38.00% Remove

51 42 1 Silver Maple Acer saccharinum Good 0.70% Save

52 24 1 Silver Maple Acer saccharinum Poor 0.00% Save

53 24 1 Silver Maple Acer saccharinum Good 0.00% Save

54 30 1 Silver Maple Acer saccharinum Fair 0.00% Save

55 26 1 Silver Maple Acer saccharinum Fair 0.00% Save

56 26 1 Silver Maple Acer saccharinum Good 0.60% Save

57 34 1 Silver Maple Acer saccharinum Fair 29.00% Remove

58 26 1 Silver Maple Acer saccharinum Good 30.00% Save

59 24 1 Silver Maple Acer saccharinum Good 20.00% Save

60 28 1 Silver Maple Acer saccharinum Good 0.00% Save

61 33 1 Tulip poplar Liriodendron tulipifera Good 33.00% Remove

62 27 1 Silver Maple Acer saccharinum Fair 0.00% Save

63 24 1 Silver Maple Acer saccharinum Good 0.00% Save

64 26 4 Tulip poplar Liriodendron tulipifera Good 0.00% Save

65 35 4 Tulip poplar Liriodendron tulipifera Good 0.00% Save

66 28 4 Tulip poplar Liriodendron tulipifera Fair 0.00% Save

67 26 4 Tulip poplar Liriodendron tulipifera Good 0.40% Save

68 36 1 Silver Maple Acer saccharinum Excellent 100.00% Remove

69 32 1 Silver Maple Acer saccharinum Good 45.00% Remove

70 24 1 Silver Maple Acer saccharinum Good 40.00% Remove

71 28 1 Tulip poplar Liriodendron tulipifera Poor 27.00% Save

72 26 1 Red Maple Acer rubrum Good 0.00% Save

73 26 1 Sycamore Plantanus occidentalis Good 58.00% Remove

84 27 1 Tulip poplar Liriodendron tulipifera Good 22.00% Save

85 24 1 Silver Maple Acer saccharinum Good 100.00% Remove

TREES GREATER THAN OR EQUAL TO 30" DBH





FORM SYMBOL QUANTITY SCIENTIFIC NAME COMMON NAME SIZE NOTES

Live Stakes 680 Sambucus nigra ssp. canadensis Common Elderberry 0.5-1" dia., 3.0'min. long 2' OC

Live Stakes 680 Salix sericea Silky Willow 0.5-1" dia., 3.0'min. long 2' OC

Tree AS 18 Acer saccharinum Silver Maple 2" Cal. 15' OC

Tree PO 11 Platanus occidentalis Sycamore 2" Cal. 15' OC

Tree (Variance Mitigation) AR 11 Acer rubrum Red Maple 3" Cal. 20' OC

Tree (Variance Mitigation) QB 10 Quercus bicolor Swamp White Oak 3" Cal. 20' OC

Tree CC 30 Cercis canadensis Redbud 1" Cal. 12' OC

Tree AA 39 Amelanchier arborea Downy serviceberry Multi-stem 6-8' Ht. 12' OC

Elymus virginicus Virginia Wild Rye 20%

Elymus riparius Riparian Wild Rye 20%

Dichanthelium clandestinum Deer Tongue 20%

Elymus histrix Bottle-Brush 20%

Tridens flavus Purple Top 20%

SNOUFFER SCHOOL ROAD STREAM RESTORATION PLANT LIST

Floodplain Seed Mix

2526 SY



FORM SYMBOL QUANTITY SCIENTIFIC NAME COMMON NAME SIZE NOTES

Live Stakes 218 Sambucus nigra ssp. canadensis Common Elderberry 0.5-1" dia., 3.0'min. long 2' OC

Live Stakes 218 Salix sericea Silky Willow 0.5-1" dia., 3.0'min. long 2' OC

Tree AS 18 Acer saccharinum Silver Maple 2" Cal. 15' OC

Tree PO 13 Platanus occidentalis Sycamore 2" Cal. 15' OC

Tree (Variance Mitigation) AR 5 Acer rubrum Red Maple 3" Cal. 20' OC

Tree (Variance Mitigation) QB 5 Quercus bicolor Swamp White Oak 3" Cal. 20' OC

Tree CC 28 Cercis canadensis Redbud 1" Cal. 12' OC

Tree AA 21 Amelanchier arborea Downy serviceberry Multi-stem 6-8' Ht. 12' OC

Elymus virginicus Virginia Wild Rye 20%

Elymus riparius Riparian Wild Rye 20%

Dichanthelium clandestinum Deer Tongue 20%

Elymus histrix Bottle-Brush 20%

Tridens flavus Purple Top 20%

SNOUFFER SCHOOL ROAD STREAM RESTORATION PLANT LIST

Floodplain Seed Mix

2581SY



FORM SYMBOL QUANTITY SCIENTIFIC NAME COMMON NAME SIZE NOTES

Live Stakes 249 Sambucus nigra ssp. canadensis Common Elderberry 0.5-1" dia., 3.0'min. long 2' OC

Live Stakes 249 Salix sericea Silky Willow 0.5-1" dia., 3.0'min. long 2' OC

Tree AS 4 Acer saccharinum Silver Maple 2" Cal. 15' OC

Tree PO 5 Platanus occidentalis Sycamore 2" Cal. 15' OC

Tree AR 0 Acer rubrum Red Maple 3" Cal. 20' OC

Tree QB 0 Quercus bicolor Swamp White Oak 3" Cal. 20' OC

Tree CC 7 Cercis canadensis Redbud 1" Cal. 12' OC

Tree AA 8 Amelanchier arborea Downy serviceberry Multi-stem 6-8' Ht. 12' OC

Elymus virginicus Virginia Wild Rye 20%

Elymus riparius Riparian Wild Rye 20%

Dichanthelium clandestinum Deer Tongue 20%

Elymus histrix Bottle-Brush 20%

Tridens flavus Purple Top 20%

SNOUFFER SCHOOL ROAD STREAM RESTORATION PLANT LIST

Floodplain Seed Mix

1319 SY
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