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THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
Department of Park and Planning, Montgomery County, Maryland
“ 9500 Brunett Avenue®Silver Spring, Maryland 20901

AGENDA DATE: March 21, 2002

March 14, 2002

TO: Montgomery County Planning Board
VIA: Donald K. Cochran, Director of Parks
FROM:  Jerry Bush, Administrative Supervisor, Enterprise OffiA

Karen Warnick, Administrative Specialist, Enterpris W

SUBJECT: FYO03 User Fee Schedules - Enterprise Fund

STAFF RECOMMENDATION:  Approval of Proposed FY03 Enterprise Fund User Fees.

Per the Department’s User Fee Policy, Enterprise staff has performed its annual
review of the Enterprise Fund user fees for policy compliance and cost basis,
and presents its fee recommendations for consideration and approval by the
Board. Regular and timely fee adjustments are necessary to keep our fees
competitive with comparable public and private self-supporting facilities or
programs and/or to respond to market influences which affect pricing, user

demand, etc.

Background

In accordance with the Department’s Policy on User Fees {attached), Enterprise user
fee recommendations go to the Planning Board on an annual basis. Consistent with the
Department's user fee policy, user fees for self-supporting Enterprise facilities, services, and
programs are established at a level which: (1) is competitive with comparable public and
private facilities and services in the area; {2) can reasonably be expected to generate
sufficient revenue to sustain administrative, operating, and maintenance costs; {3) is likely
to generate surplus operating income to fund capital improvements at existing and developing
facilities; and (4) reflects user demand and patterns of use.

Prior to developing the proposed user fee schedules for the following vear, staff
conducts surveys of other local jurisdictions’ user fees for similar facilities (attached). This
information, in concert with input from our facility managers, attendance information and user,



patterns for each facility, and the financial picture of individual facilities and the Enterprise
Fund as a whole, is used to draft the recommended schedule of fees.

Not all fees are recommended to increase or change on a yearly basis. Some fees,
such as security deposits, are not necessarily affected by market influences or inflation, and
may remain unchanged for several years running. Fees for certain family oriented activities
such as boat rentals, the carousel, and train rides remain fairly static in the marketpiace over
a period of years, with only occasional, incremental increases, which we try to mirror or even
initiate. In other instances, it is a judgement call by staff to leave selected fees at current
and past levels in order to enhance usage, and/or when we believe a particular product or
service level we offer does not command a fee commensurate with or higher than other

competitive facilities.

For FYO2 into FYO3, staff is recommending the following changes in the Enterprise
Fund user fees. A full explanation of the rationale for these changes is provided as
Attachment 1 in the supporting documentation. A full listing of the fee schedules is provided

in Attachment 2.

Golf Courses

e Northwest and Needwood - Increase the 9-hole weekend greens fee by $1 and the
18-hole weekend fee by $2.

* Needwood Executive Nine - Increase the 9-hole weekend greens fee by $1.

¢ Little Bennett - Increase the 9-hole weekend greens fee by $3 and the 18-hole weekend
greens fee by $6.

e White Oak - Increase all 18-hole greens fees by $1.

* All Courses - Increase the private lesson fee by $b, and implement a new fee of $13.50
per hour per person for junior golf camps {ages 7-17), formerly conducted through the

Department of Recreation.

ice Rinks

e Cabin John - Increase all general admission fees by $.50; increase the moves/freestyle
seasonal admission fee by $1 for a 45 minute session; increase the fee to lease the small
studio rink by $10 per hour for hockey usage and $25 per hour for regular usage, making
the fee $150 per hour for both types of usage.

e Wheaton - Increase all general admission fees by $.25 except the cheapskate session for
which a $.50 increase is proposed; increase the moves/freestyle pick-up admission fee by
$1.

e Both Rinks - Implement a new admission fee of $3 for children ages 3-4; change the age
bracket for child admission from 6-10 to 5-10; increase skate rental by $.25; increase
party room rental by $5 per hour; increase dance admission by $.50; and increase the fee
to lease the full size rinks by $20 per hour.



Indoor Tennis

¢ Cabin John - Increase four of the summer spot time fees, to include: a $2 increase in the
weekday daytime spot time from $8 to $10 per hour; a $6 and $4 per hour increase,
respectively, in the weekend 7am and 7pm-9pm spot time fees to bring both of them to
$12 per hour (the current 8am-6pm fee); and a $4 per hour increase in the weekend
9pm-11pm fee from $6 to $10 per hour.

Conference Centers

¢ Rockwood Manor - Increase the Day Use - Social Package #3 fee (for 7 consecutive
hours) by $150 from $850 to $1000.

Park Facilities

e Black Hill Boats - Increase pontoon ride by $1 per ride from $2 to $3, the daily launching
permit by $1 per day, and the annual launching permit by $5 per year.

e lLake Needwood Boats - Increase pedal boat rental by $.25 per half hour, and increase the
annual launching permit by $5 per vyear.

« Stables - The concessionaires have requested several fee increases, new fees, or new fee
categories in their lesson programs and boarding fees.

e Public Gardens - Implement a new fee of $4 per person for ages 13 and older for the
Butterfly Show and a new fee of $15 per car on Fridays, Saturdays, and Sundays for the

Holiday Light Show.

Attachments






ATTACHMENT 1

ENTERPRISE FUND USER FEES PROPOSAL

Staff is forwarding recommended Enterprise Fund fee schedules {(Attachment 2)
and surveys of similar public and private facilities in the area {Attachment 3) for the
Planning Board’s review and consideration. We believe that the proposed FY03 fees
are consistent with the four elements of the Department's policy on user fees

{Attachment 4).

Following is the staff justification behind the recommended fee adjustments.

Golf Courses

Background

The Department of Park and Planning currently operates Northwest Golf Course
{27 holes), Needwood Golf Course (18 holes with a 9-hole Executive Course), Little
Bennett Golf Course (18 holes}), Sligo Golf Course (9 holes), and White Oak Golf

Course (9 holes}.

For the past two years, poor weather conditions, combined with increased
competition from new facilities, contributed to a 5.1% decrease in the total number
of rounds played in FYO1 compared to FYQO, and a 9.5% decrease in FY0O0 compared
to FY99. The construction of golf cart paths at Northwest Golf Course also
contributed to the decrease in plays for FYO1. A solid performance at Needwood Golf
Course during this time frame and regular greens fee increases at all the courses
helped to offset the effect of declining rounds and to avoid a worst-case financial
scenario for the golf course program and the Enterprise Fund as a whole. Through six
months of the current fiscal year, FY02 revenues are up across the board and are
projected to exceed FYO1 actuals by a comfortable margin, weather permitting.

Fee increases at the golf courses over the past several years have routinely been
in the 6%-10% per year range, significantly outpacing the modest yearly increases in
the consumer price index. However, golf in general continues to rise in cost at a fast
pace, both to the consumer and to the golf course operators who must pay ever
increasing costs to maintain course conditions and pay for repairs and capital
improvements to the facilities. While our fees continue to increase, they remain
competitive with other local government-owned and -operated courses that operate

unsubsidized by tax revenue.

Most golf courses have experienced declining rounds in the past several years due
to new golf courses/facilities entering the market with no commensurate increase in
2



ATTACHMENT 1 {Con't.)

the number of golfers. Some private golf courses are slashing greens fees to fevels
they cannot possibly sustain in order to stave off the declining rounds, possibly in the
hope of the market rebounding before their money runs out.

Our golf courses are going through much the same exercise, not necessarily from
the standpoint of slashing fees, but certainly in trying to determine how to recover,
maintain, or even increase business through a combination of price incentives, better
playing conditions, facility facelifts, additional amenities, and better service. The costs
associated with this effort resulted in a 15.1% increase in operating expenditures for
FYOO versus FY99. Through budget year FY03, this higher level of expenditures,
adjusted for inflation, will continue unabated as we make a variety of improvements
to keep our golf courses competitive.

Though fee increases might seem unwise in the current market and economic
climate, selected fee increases are a necessary part of the above effort to ensure that
revenues do not decline thereby jeopardizing the Enterprise Fund’s ability to pay for
ongoing, as well as much needed future, capital improvements to the golf courses.
Examples of unfunded, high priority projects include irrigation system repairs and
replacement at Needwood Golf Course and a new clubhouse at Sligo Golf Course.

In view of the current state of the golf market and the economy, no fee increases
are being recommended for weekday play with the exception of White Oak Golf
Course. Weekend increases, however, are being recommended at most of the
courses, as weekend play is still in high demand. The specific fee recommendations

are as follows.

FYO3 Fee Recommendations

Little Bennett Golf Course - Greens fees at Little Bennett still lag behind those at
other local courses that compare in features, amenities, and quality of playing
conditions. For instance, an 18-hole weekend round at Hampshire Greens, the
Revenue Authority’s flagship course, costs $59, riding cart included. At Little
Bennett, the cost is $52. Therefore, staff is recommending a $3 increase for a 9-
hole weekend round and a $6 increase for an 18-hole weekend round.

A similar move was made two years ago to begin to bring Little Bennett's fees to
a level which is commensurate with the quality of play at this fine course. At that
time, the Planning Board approved a $5 increase for an 18-hole weekday round
and an $8 increase for an 18-hole weekend round. This action, along with the
currently recommended increase, will bring Little Bennett’s fees more on par (no
pun intended) with other, comparable high-end golf courses in the area.

3



ATTACHMENT 1 {Con't.)

Northwest and Needwood Golf Courses - Staff recommends a $1 increase at both
courses for a 9-hole weekend round and a $2 increase for an 18-hole weekend
round. For the Needwood Executive Nine, staff recommends a $1 per 9-hole
round increase on the weekends.

White Oak Golf Course - Staff recommends a $1 increase for all 18-hole rounds,
weekday and weekend.

All Courses - Staff recommends increasing the private lesson fee by $5 per half
hour lesson, from $40 to $45.

Staff recommends a new fee of $13.50 per hour, per person for junior golf camps
at Little Bennett, Needwood, and Northwest. This program was conducted
previously through the Montgomery County Recreation Department ("MCRD")
which used a combination of sites throughout the County to conduct their camps.
With the anticipated FYO3 budget constraints, Recreation decided to discontinue
a number of their summer camps and focus their resources on their core program

offerings.

Since summer golf camps are a logical extension of the lesson program already
offered at our courses, our golf course managers have been working to develop
a camp program in place of those previously run through Recreation. Since the
program details at each course are still in the developmental stages, we are
proposing a per-hour charge which could then be extrapolated to fit the specific
number of days and hours offered for each camp once those decisions have been

made.
Ice Rinks

Background

The Department of Park and Planning operates two ice rinks, one each at Cabin
John and Wheaton Regional Parks. Both facilities provide general and special sessions;
skate rentals; snack bars; party room rentals; group and private lessons; ice rentals for
hockey, parties, club activities, or moves/freestyle; and other special skating activities.

A reconstructed and expanded Cabin John Ice Rink opened in FYQO and revenues
have generally lived up to or exceeded expectations. Staff had anticipated that this
rink would need to gross $2.5 to $3 million per year (in today’s dollars} to be able to
carry all or at least a portion of its debt service for the improvements. The facility
generated more than $2.4 million for FYO1 and nearly $2.1 million to-date for FY02.

4



ATTACHMENT 1 {Con't.)

A new, enclosed ice rink in Wheaton Regional Park opened in November 2000.
This ice rink is in the same general market area as Wells Ice Rink in College Park and
the relatively new Garden’s Ice House in nearby Fairland Regional Park, a privately-built
and -operated facility that features three sheets of ice, a fully stocked pro shop, and
other state-of-the-art features that have been well received by the skating public. In
spite of the nearby competition, revenues at Wheaton through the first eight months
of FYO2 are a promising $630K out of a projected potential of $900k to $1 million per

year.
FY03 Fee Recommendations

Cabin John - Staff recommends a $.50 increase in all general admission fees

. including cheapskate, and a $1 increase in the seasonal moves/freestyle fee for a
45 minute session. Also recommended are increases of $10 per hour and $25 per
hour, respectively, for hockey rentals and regular rentals on the studio rink,
bringing both uses to $150 per hour.

Wheaton - Staff recommends a $.25 increase in child, regular, holiday, and senior
admission fees for general sessions and a $.50 increase for cheapskate sessions
(Cheapskate admission includes skate rental).

Both Rinks - Increases are being recommended for both rinks for 2-hour dance
sessions ($7 to $7.50), prime time ice rental ($210 to $230 per hour), non-prime
time ice rental {$185 to $205), moves/freestyle pick-up ($8 to $9), skate rental
{$2.75 to $3), and party room rental ($25 to $30 per hour).

This year, staff is recommending two changes to the fee schedule for children.
Currently, children age 5 and under are admitted for free if accompanied by a
paying adult, one free child admission per adult. Any additional children, 5 years
old or younger, per paying adult, or any children in that age bracket with a non-
paying adult are charged the regular child rate. Administratively, this is a difficult
situation to explain and manage.

Many 5 year olds currently end up paying the child rate due to the administrative
restrictions on receiving a free admission. Since 5 year olds represent a significant
segment of our users for selected general sessions, staff recommends that the age
bracket for the child admission fee be changed to include 5 year olds.

in addition, staff recommends a new fee of $3 for tots, ages 3-4. Tots is a
recognized category in our popular group lesson program, and, as with the 5 year
olds, they also represent a significant segment of our clientele during selected

5



ATTACHMENT 1 (Con't.)

sessions. Other area rinks have similar tot fees, or they charge their regular child
fee to children as young as three. Staff believes that it is appropriate and
reasonable to collect a nominal admission fee from this user group.

Indoor Tennis

Background

The Department of Park and Planning operates two indoor tennis facilities, Cabin
John and Wheaton. Both tennis centers provide six courts, one of which is generally
available for spot-time play by the hour. The majority of the time on the remaining
courts is allocated by lottery for seasonal reservations only. A number of courts on
selected days and times (usually non-prime times) are set aside for the group lesson
program. This program is very successful, especially at Cabin John.

Revenues at Cabin John continue to improve even after nearly 10 years of
self-operation. The seasonal reservations are consistently near capacity (95% or
above). The lesson program, facility upgrades, and reasonable fees appear to be
contributing factors to continuing improvements in this program. Wheaton does not
benefit from the same popularity as Cabin John, but it continues to more than cover

its operating expenses.
FY03 Fee Recommendations

Cabin John - Last year, all the seasonal and spot time fees for the 32 week winter
season were increased, while the summer rates remained the same. This year,
staff is recommending a $2 increase in the summer weekday fee, 6am to bpm,
from $8 to $10. For the summer weekend fees, staff recommends increasing the
fee for the 9pm and 10pm time slots from $6 to $10, and increasing the fees for
the 7am, 7pm, and 8pm time slots to $12 to match the current 8am to 6pm fee.

Wheaton - Wheaton's tennis program still has room to grow, and staff does not
recommend any fee increases at this time.

Conference Centers

Background

The Department currently operates-three rental facilities which are accounted for
in the Enterprise Fund: Woodlawn Manor, Rockwood Manor, and Seneca Lodge.
Collectively, the three rental facilities produced revenue in excess of operating

6



ATTACHMENT 1 (Con't.)

expenditures for the first time in FYO1 with the help of the Park Fund subsidy. Efforts
have been initiated to explore a partnering relationship with selected caterers to
‘increase the revenue flow to the conference centers.

FYO3 Fee Recommendations

Staff is recommending one fee increase at Rockwood Manor in the Social
Package #3 (for a 7 consecutive hour block of time) of $150, from $850 to
$1000. The square footage of the two rooms included with package #3 is
comparable to the square footage of Seneca Lodge which has a fee of $1000 for
a similar package, and Rockwood has been considered a good deal at $850.

At this time, staff recommends no other fee adjustments for the conference
centers.

Park Facilities

Background

Park Facility operations in the Enterprise Fund include: Lake Needwood and Black
Hill Boats: Little Bennett Campground; regional park picnic pavilions; Wheaton and
Cabin John Miniature Trains: Wheaton Carousel; enterprise programs at the public
gardens; South Germantown Mini-Golf and Splash Playground (opening this year); and
the concessionaire-operated riding stables.

FYO3 Fee Recommendations

Boating Operations - The boating operations at Little Seneca Lake in Black Hill
Regional Park and Lake Needwood in Rock Creek Regional Park are popular
summer activities. In the past few years, all the docks have been replaced at
Needwood, and the Black Hill docks have undergone significant repairs. Also, we
are near the end of a 3-year effort to replace many of the boats at both facilities.

At Black Hill, the pontoon ride is very popular on the weekends, and the ride
frequently includes some form of interpretive program about the lake and its
surroundings. Staff is recommending a $1 per ride increase, from $2 to $3, for

this pontoon ride.

Staff is recommending a $.25 per half hour increase from $4.50 to $4.75 in the
pedal-boat rental fees at Lake Needwood. Black Hill does not have pedal boats.



ATTACHMENT 1 {Con't.)

For patrons with their own boats, Black Hill and Needwood have annual and daily
water craft launching permits. The annual permits are very popular at Black Hill.
Black Hill also leases mooring stakes on an annual basis so that boat owners may
leave their craft at the lake for the summer. Staff is recommending a $5 increase
for the annual launching permit from $45 to $50, and a $1 increase in the daily
permit from $4 to $5 at Black Hill only. Very few daily permits are sold at Lake
Needwood, and we do not want to discourage the infrequent user by raising the -

fee at this time.

Little Bennett Campground - No fee increases are recommended for the
campground. ,

Picnic Pavilions - No fee increases are recommended for the pavilions. The fees
were increased two years ago and are still competitive with similar facilities.

Miniature Train and Carousel - No fee increases are recommended for these rides.
They are children- and family-oriented activities, and staff feels that they are
priced in-line with comparable operations.

Miniature Golf and Splash Playground - The South Germantown Miniature Golf and
Splash Playground is scheduled to open in late Spring 2002. Fees were adopted
last year in anticipation of a Spring 2001 opening. No changes to the adopted
fees are recommended until these facilities open and staff has a chance to
evaluate the appropriateness of the fees in relation to the demand and the cost of
providing the services. However, staff believes that the currently approved fees
are quite reasonable, and we do anticipate an increase or even a restructuring of

the fees for next season.

Public_Gardens - Brookside and McCrillis - Staff for the public gardens is
recommending two new fees for the Butterfly Show and the Holiday Light Show

‘held at Brookside Gardens.

For the Butterfly Show, staff recommends retaining the $3 fee for children ages
-3-12 (children ages 2 and under would continue to be admitted free as in the
past}. For ages 13 and older, staff recommends a new fee of $4 per person. In
the past, the current $3 per person fee applied for all ages 3 and up. As
justification for this new fee, staff cites an increase of 30% in.chrysalis costs and
the need for additional staffing to assist with school groups and on heavy

visitation days.



ATTACHMENT 1 (Con't.)

For the Holiday Light Show, staff recommends retaining the $10 per car fee for
Monday through Thursday visitation and adding a new fee of $15 per car for
Fridays, Saturdays, and Sundays. The $10 per-car fee currently applies seven
days a week. Staff recommends the higher $15 per-car fee to pay for additional
staffing during the busiest visitation days of Friday through Sunday, and as a
means of encouraging more visitors to_attend during less busy times.

No other fee increases are recommended for the public gardens at this time.

Stables - The Department has 3 concessionaire-operated stables: Meadowbrook
Stables, Potomac Horse Center, and Wheaton Stables. Each stables agreement
requires Commission approval for any fee increases and specifies that any annual
_ increase that is no more than six percent (6%) higher than the charge set during

the previous year shall be considered reasonable. Nothing in the agreements
specifically prevents the Planning Board from approving fee increases in excess of

6% per year.

The attached fee sheets contain a summary listing of the major program or service
fees at each facility for your review and approval. A more complete schedule of
fees for Meadowbrook and Potomac are attached {Attachment 5). Wheaton's fee
schedule is complete as listed in the summary fee sheet in Attachment 2. All
three stables operations have recommended a series of fee increases, new fees,
or new fee categories. When calculated on per-year basis, only a select few of the
recommended fee increases exceed the 6% reasonableness test for annual fee
increases provided for in the stables agreements.

Stables operators cite a combination of increasing costs that have outpaced fee
increases and/or fees that were too low to begin with as the reasons behind the
larger than normal increases. in view of the fact that all three operations operate
at marginal profit levels or no profit at all, staff believes that these increases are
reasonable and necessary and recommend Board approval. :
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PARK ENTERPRISE FACILITY/USER FEES  pogoscs

March 2002
GOLF COURSES
CURRENT EFFECTIVE PROPOSED  ADJUST  EFFECTIVE
CHARGE DATE CHARGE RATE DATE
Northwest Goff Cou rse
1 Pl : X i R R o T A
2 Regular Weekday 16.00 Apr-01 Na Change Apr-01
3 Regular - Weekend 18.00 Apr-01 20.00 5% Apr-02
4 Senior - Weekday 14.00 Apr-01  No Change Apr-01
5 Junicr - Weekdav 13.00 Apr-01  No Change Aor-01
6 B g S O s S el L e G N S o o e et o
7 Regular - Weekday 26.00 Apr-01 __ No Change Apr-01
8 Regular - Weekend 31.00 Apr-01 33.00 6% Apr-02
9 Senior - Weekday 22.00 Apr-01 _ No Change Apr-01
10 Junior - Weekday 21.00 Apr-01  No Change Apr-01
N eedwood Golf Course
11 M-‘S‘E Ei? e T e ]
12 Regular - Weekday 16.00 Apr-01 _ No Change Apr-1
13 Regular - Weekend 19.60 Apr-01 20.00 5% Apr-02
14 Senior - Weekday 14,00 Apr-01  No Change Apr-01
15 Junlar Weekday 13.00
e e I e .
17 Regular - Weekday 26.00 Apr-01 No Change Apr-01
18 Regular - Weekend 31.00 Apr-01 33.00 6% Apr-02
19 Senior - Weekday 22.00 Apr-01  No Change Apr-01
20 Junior - Weekdav 21.00 Apr-01  No Change
Bl T L P e
22 Regular - Weekday 11.00 Apr-01 _ No Change Apr-m
23 Regular - Weekend 13.00 Apr01 14.00 8% Apr-02
24 Senior - Weekday 10,00 Apr-01  No Change Apr-01
25 Junior - Weekday 10.00 Apr-01  No Change Apr-01

'tht! Bennett Golf Course

B T T o R R P I ‘
27 Regular - Weekday 17.00 Apr-01 No Change Apr-01
28 Regutar - Weekend 20.00 Apr01 23.00 16% Apr-02
29 Senior - Weekday 15.00 Apr-01  No Change Apr-01
30 Junior - Weekda A r-01 No Chanue

21 I o ‘ :\1-—-,-;5- o L T )’x_.’.‘ ' ‘ﬂ"li.I‘f‘l‘-(- - ‘x:‘.‘u VTR

32 Regular - Weekday 32.00 Apr—01 No Changa Apr-O'l
33 Regular - Weekend : 40.00 Apr-01 46.00 15% Apr-02
34 Senior - Weekday 24.00 Apr-01 _ No Change Apr-01
35 Junior - Weekday 22.00 Apr-01  No Change . Apr-01

Sllgo Golf Cou rse

Rear Weekday . No Change
38 Regular - Weekend 16.00 Apr-01  No Change
39 Senior - Weekday 11.00 No Cha@e

40 Junior - Weekda
a1 25 ! R R R

Apr-01 No Change

42 Regular - Weakday

43 Senior - Weekday 18.00 Apr-0t  No Change

44 Junior - Weekday 19.00 Apr-01  No Change

Whlte Oak Golf Course

45K : ; : T X TN X OV L X W YT T
46 Ranular Weekday 10.00 Apr-01  No Change Apr-01
47 Regular - Weekend 12.00 Apr-01  No Change Apr-01
48 Senior - Weekday 8.00 Apr-01 _ No Change Apr-01
49 Junior - Weekda 7.00 - Aor-01  No Chane Agr-01
50 ¢ e 2 o N R e e M AT R DO
51 Regular Weekday 15.00 Apr-01 16.00 7% Apr-02
52 Senior - Weakday : 13.00 Apr-01 14.00 8% Apr-02
53 Junlor - Weekday 12.00 Apr-01 13.00 8% Apr-02

All Golf Courses

Ty OO0 G000 27 ',\.3 1_'_ -_r:‘-‘-‘... OO

. o e et
X, "“' "ot ‘J St '4‘;5-!'.‘—‘—':—”—'-‘-—"1" e iox J—- T Wl ol u M .L .l.'.'.'- Sy i lele L

“Per Person -9 Holes . Apr-98  No Change
Per Person - 18 Holes Apnr-98 Mo Change

13%

N A R R A I R e N )

New Fee
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PARK ENTERPRISE FACILITY/USER FEES Propased

March 2602

ICE RINKS

CURRENT EFFECTIVE PROPOSED ADJUST EFFECTIVE

CHARGE DATE CHARGE RATE DATE
Ca bln John

’ -

2 .

3 Chltd - (change from ages 6 to 10 to ages 5 to 10} 4.50 Sep-99 5.00 11% Sep-02

4 Regular { 11 & over) 5.50 Sep-99 6.00 9% Sep-02

5 Halidays - All Ages 5.50 Sep-99 6.00 9% Sep-02

G Sr Cilizen (60+) -Wkday {Gen or Adult Session only} 4.50 Sep-89 5.00 11% Sep-02

7 Cheaoskate “Wkday Special Session {incl skates) 5.00 Sep-99 5.50 10% Sep-02

8 f- DotCa A eSS DESE S AR SRR G T P T R Y R O

9 Dance 2 hours 7.00 Sep-99 7.50 7% Sep-02
10 Dance - 2-1/2 hours 8.00 Sep-99 8.50 6% Sep-02
11 = QLEOC e . A e
12 Group Lessons (Serias) - Regular * 76.00 Sep-01 No Change Sep-01
13 Group Lessons (Series) - Advanced ** 80.00 Sep-01 No Change - Sep-01
14 Private Lessons - 30 minutes "+ 24 00-unlimited = Sep-00 No Changa Sep-00
15 Private Lessons - 15 minutes *+ 12.00-unlimited Sep-00 No Change Sep-00
18 - 30 Mlnutes *+ 12.00-unlimited Sep-00 Mo Change Sen-00
17 HEotIMest ! z R : e
18 Prime Tlme {5pm-10pm, M F all day S&S) 210.00 Sep -00 230. 00 10% Sep-02
19 Non-Prime Time 185.00 Sep-00 205,00 11% Sep-02
20 Party Rental {1% hr} - First 100 people 315.00 Sep-00 Wo Change Sep-00
21 Parly Rental - per persan above 100 up to 450 3.00 Sep-00 No Change Sep-00
22 Party Rental - Refundable Security Deposit 100,00 Sep-00 No Change Sep-00
23 Small erlk Regular 125.00 Apr-95 150,00 20% Sep-02
24 140.00 Sep-99 150.00 7% Sep-02
25 ' & k3 ». . x |
26
27

g, ’mmmﬁ

3

33

34 b . San-O{) No Change

35 eplEect AR, ORI e e L e R R e
36 Camp - Y2 day 150.00 Sep—Qs No Change Sep-88

Wheaton

O A RN OO KOO0 e

38 |

39 Child - {change from ages 6 to 10 {0 ages 5 to 10)

40 Regular { 11 & over)

41 Holidays - All Ages Sep-02

42 Sr Citizen (60+) -Wkday {Gen or Adult Session only) Sap-02
pecial Session (incl skates) Sep-02

T e A T

45

46 PO s R R N R R PR Lo Rl : 2 SR |
47 Group Lessons (Serios) - Regular * 75.00 Sep 01 No Change Sep-01
48 Group Lessons (Series) - Advanced *" 80.00 Sep-01 No Change Sep-01
49 Private Lessons - 30 minutes *+ 24.00-unimited Sep-00 No Change Sep-00
50 Private Lessons - 15 minutes "+ 12.00-unlimited Sep-00 No Change Sep-00

S

Semi-Private (2 Pesons 30 Minutes *+ 12 o-ulimited

F'rime Time (5pm 10pm, M- Sep-00

54 Non-Prime Time Sep-00 205.00

55 Party Rental {12 hr) - First 100 people Sep-00 No Change

Party Rental - per person above 100 up to 450 Sep—DO No Change

57 Rental - Refundable Securi ge
O AT .‘i‘,’a‘ﬁ

58 Na m ................ T s

S0EE T RGGROT A0 A D B e A e ol 5
61 10.00 Sep-00 No Change
62 e i 10.00 Sep-00 No Change
S R

K B O e
53 P Bk : R A P e ' S A

T 0 : ok ) e
66 - Per Hour 30.00 20%
67 Refund; e S j Sep-00 No Changa

69] amp - ¥z day 150.00 Sep-98 No Change

* Beginning/Intermediate - includes & lessons (30 mins each), 6 practice sessions & rental skates

bl Moves, Freestyle, Precision & Dance Lesson - inludes 6 lessons (30 mins each), & practice sessions & rental skatas

*+  Admission fees not included - Charge varies by instructor in accordance with their raspecitve qualifications. The instructor
contracts were renegotiated Summer 2000.
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PARK ENTERPRISE FACILITY/USER FEES  proposeq

March 2002
INDOOR TENNIS
CURRENT EFFECTIVE PROPOSED ADJUST EFFECTIVE
CHARGE DATE CHARGE RATE DATE

Cabin John

1 4 “E. i j‘)',,,‘ E o P BT g e el T A S S T T D E
2 Monday-Friday 8AM 14.00 Apr—01 “No. Change Apr-01
3 Monday-Friday 7AM-4PM 22.00 Apr-01 _ No Change Apr-01
4 Monday-Friday 5PM-10PM 30.00 Apr-01 _ No Change Apr-01
5 Monday-Friday 11PM 16,00 Apr-01_ No Change Apr-01
6 Saturday-Sunday 6AM 14.00 Apr-01 __No Change Apr-01
7 Saturday 7AM - 5PM 30.00 Apr-01_ No Change Apr-01
8 Saturday 6PM - 7PM 24.00 Apr-01_ No Change Apr-01
9 Saturday 8PM - 10PM 22.00 Apr-01  No Change Apr-01
10 Saturday 11PM 16.00 Apr-0t _ No Change Apr-01
11 Sunday 7AM - 9PM 30.00 Apr-01  No Change Apr-01
12 Sunday 10PM 20.00 Apr-01 _ No Change Apr-01
13 Sunday 11PM 16,00 Apr-01  No Changse Apr-01
14 HOLIDAYS 9AM-4PM * 20.0¢ Apr-01  No Change Apr-01

16 e S oy P 32V IO
16 Monday-Friday 6AM 384.00 Apr-01 _ No Change Apr-G1
17 Monday-Friday 7AM-4PM 640.00 Apr-01  No Change Apr-01
18 Monday-Friday SPM-10PM 896.00 Apr-01  No Change Apr-01
19 Monday-Friday 11PM - 448.00 Apr-01  No Change Apr-01
20 Saturday-Sunday 6AM 384.00 Apr-01_ No Change Apr-01
21 Sajurday 7AM - 5PM 896.00 Apr-01  No Changse -Apr-01
22 Saturday 6PM - 7TPM 704.00 Apr-01  No Change Apr-01
23 Sunday 7AM - 9PM 896.00 Apr-01  No Change Apr-01
24 Sunday 10PM 576.00 Apr-01  No Change Apr-01
25 Sunda 11F'M X No Change

26 5 v : T I 3
27 Monday-Fnday SAM-EEM 8.00 May-QB 10.00 25% May-02
28 Monday-Friday 6PM-10PM 12.00 May-93  No Change May-93
28 Saturday-Sunday 7AM 6.00 May-98 12.00 100% May-02
30 Saturday-Sunday 8AM-6PM 12.00 May-98  No Change May-98
31 Saturday-Sunday 7PM-8PM 8.00 May-98 12.00 50% May-02
32 10.00 67%

...........

rou (Series) Beginnan lntermedlate 65.00 Sep-99 No Change Sep-99

35 Group {Series) Advanced ** 75.00 Bep-99  No Change Sep-99

36 - Private - 1 hour - 1-2 students *** 28.00 Sep-95 _ No Change Sep-95
37 Private - 1 hour - 3-4 students *** 30.00 Sep-95  No Change - SED-95
35 B T T T e e DO = A
39§ . 3

P A L e e g e
41 ¥a Day Program 150.00 Apr-01  No Change Apr-01

Wheaton

42 RS pettime-po LH e o O T o T e
43 5AM - BAM Everyday 13.00 Apr-00  No Change Apr-00
44 Monday-Friday 9AM-5PM 17.00 Apr-00  No Change Apr-00
45 Monday-Friday 9AM-5PM Seniors 15.00 Apr-00  No Change Apr-00
46 Monday-Friday 6PM-9PM 27.00 Apr-00  No Change Apr-00
47 Monday-Friday 10PM-1AM 15.00 Apr-060_ No Change Apr-00
48 Salurday-Sunday 9AM - 5PM 27.00 Apr-00  No Change Apr-00
49 Saturday 6PM - 9PM 21.00 Apr-00  No Change Apr-00
50 Sunday 6PM-9PM 21.00 Apr-00 Mo Change Ape-00
51 Aor-00

52 ourt {32 Weelcs e e o
53 5AM - SAM Everyday : 352.00 Apr-00 _ No Change
54 Monday-Friday 9AM-5PM 480.00 Apr-00  No Change
55 Monday-Friday 6PM-9PM 800,00 Apr-00  No Change
56 Monday-Friday 10PM-1AM 416.00 Apr-00  No Change
57 Salurday-Sunday 9AM - 5PM 800.00 Apr-00  No Change
58 Saturday 6PM - 7TPM 608.00 Apr-00  No Change
59 Sun 6PM-9PM 608,00 Apr-00 No Change
60 Saturda Apr-00  No Chane

TR e

6% AR
62§

63! f
65 Group (Series) egmnernmermemate Sep-98 No Change Sep-ga
66 Group (Series) Advanced ** Sep-98  Na Change Sep-99
67 Private - 1 hour - 1-2 students *** Sep-95  No Change Sep-95
68 Privats - 1 hour - 34 studants *** Sep-85

Py e T R R L e e

70 Drop-in Lesson

713 1 g

72 150.00 Apr-01  No Change

* Regular fees from 6AM-8AM and 5PM-Closing are in effect on Holidays.
- Group Lessons Include five {5) one-hour lessons {including court rental fees) and use of rental raquet.
**  Private |.esson cost divided by the number of studants. Does not include court rental faes,



PARK ENTERPRISE FACILITY/USER FEES ATTACHMENT. 252

Proposed
March 2002

CONFERENCE CENTERS

CURRENT EFFECTIVE PROPOSED ADJUST EFFECTIVE
CHARGE DATE CHARGE RATE DATE

Rockwood Manor

4
2 No Change
3 Exec. Dining Reom 200.00 Jan-90 No Change
4 Brocke Halt 360.00 Apr-99 No Change
5 Knox Room 125,00 Apr-99 No Change
6 Caughey & Salomon 200.00 Sep-96 Mo Change
7 Hoover, Caughey & Salomon 450.00 Apr-89 No Change
8 Brooke Hall & Exec Dining Rogm j j i 500.00 Apr-89 No Change
9 Extra Hours Per Hour 75.00 Jan-90 No Change
10§ DAy Use RS b At PACKAGE B IEE RO R B e R AR
11 Hoover, Caughey. Salomon & Rapproan (Mon Thur) 1,300.00 Apr-99 No Change Apr-99
12 Hoover, Caughey, Salomon & Rappidan (Fri, Sun, Hofidays} 1,500.00 Apr-98 No Change Apr-09
13 Hoover Cau he Salomon & RaoldanSl 1.850.00 &E-_QQ Ne Change Aps99
14 Jay C B X ! 60 Lt O R Y 2 R ey
15 Hoover. Caughey, Salomon, Rapprdan Brooke Hall & Great Falls Rm (Mon Thur) 1, 500 00 Apr—99 No Change Apr-99
16 Hoover, Caughey, Saloman, Rappidan, Brooke Hall & Great Falls Rm (Fri, Sun, Holidays) 1,800.00 Apr -99 No Change Apr-99
17 chver, Caughey, Salomon, Rappidan, Brooke Hall & Great Falls Rm (Sat) 2,250. 00 Apr-59
18 P DR S00aY P o S P DA o D e RO R N R DR B K R R e |
19 Brooke Hall & Great Falls Room 860.00 Sep-96 1000.00 18% - Sep-02
21 Extra Hours 200.00 Apr-95 No Change Apr-95
228 GaE: I A e O S R T Y e Ve Ve R ]
23 Srng!e Room 60.00 Apr-99 No Change Apr-99
24 Additional Person per Room per Night 10.00 Nov-88 No Change Nov-88
25 All Guest Rooms W|th Conference Rooms or Reom Packages * 500.00 Apr-89 No Change Apr-89
28 500 00 Apr-99 Ne Change Apr-09
27 BB Sl e e e e
28 Gormitories - per Person 8.00 Jan-93 No Change Jan-83
29 Dormitories - Minimum 150,00 Jan-83 No Change Jan-93
30 French House - per Person 8.00 Jan-93 No Change Jan-93
31 French House Slnle Buildin, Mm!mum 50.00 Sep-96 No Chane Sep-96
325770 he 3 : £ . B R S R R R R R R e S e e A e i o
33 Dormltones per Person 10.00 Apr-95 No Change Apr-95
34 Dormitorigs - Minimum 200.00 Apr-95 No Change Apr-85
35 French House - per Person 10.00 Apr-95 No Change Apr-85
36 i Sep-96
37 3 Beoos e S S : e R
38 Secunly Deposit 200.00 Jan-92 No Change Jan-92
Seneca Lodge
35 prxDay K B A I
40 Monday Thursday 400 00 Apr 99 No Change Apr-98
41 Extra Hours/Per hour 75.00 2 Apr-95
42 ay XIS Socia Frackat R e i ST
43 Monday - Thursday . p Apr-98
44 Friday, Sunday, Holiday 800.00 Apr-98 No Change Apr-98
45 _Salurday 1,000.00 Apr-98 No Change Apr-98
46 Exfra HoursIPer hour 200.00 Aor-95 No Change
47 [ ReTra Y, R R S g =
43 Secunty Deposrt 200.00 Jan-92 No Change Jan-g2

Woodlawn

Apr-98
Apr-09

Ng Change
No Change Apr-99

Monday Thursday
Friday, Sunday, Holidays

RN T T T AT T

55 HOTER T e e

56 Apr— No Change
57 Friday, Sunday, Holidays Apr-89 Na Change
58 Saturday Apr-99 No Change
59 Exira HoursIPer hour

LS00

x LT
.&--..-41‘?2.‘,

Securlty Deposﬂ

NOTES:
* - Includes any conference room or conference reom package with all guest rooms

** . Includes any social package with all guest rooms
** . Youth groups are defined as organized groups of individuals, seventeen years of ags or less, with adult leaders.



ATTACHMENT.

PARK ENTERPRISE FACILITY/USER FEES  proposed

March 2002

PARK FACILITIES

CURRENT EFFECTIVE PROPOSED ADJUST EFFECTIVE
CHARGE DATE CHARGE RATE DATE

Boats Lake Needwood and Black H|il

,';k:.j:-z’f S——

2 Pedal Boat Per 1/2 hour 4.50 Apr-096 4. 75 6%

4 Row Boat - Per Hour 5.50 Apr-01 No Change

5 Row Boat - Daily 21.00 Apr-01  No Change

6 Canoe - Per Hour 5.50 Apr-01  No Change

7 No Change

8‘ .': 3 SHe P Yo R A AN S et -' 5 '” :

9| Osprey (Black H|II) Per Rlde 2.00 Apr—96 —3.00 50% Apr—02
101 Needwood Queen Per Ride 1.00 Apr-89 No Change Apr—89
14 AII Boats Dally Blaok HIH 4.00 Apr—99 5 00 25% Mar-02
15} All Boats - Daily - Needwood 4.00 Apr-89  No Change Apr-89
16 All Boats - Annual 45.00 Apr-99 50.00 11% Mar-02

Campsdes Little Bennett

17 oG i ] A e L e e at R =
18 Campsne No Electrlr:lty Weekday 13.00 Dec-99 No Change Dec-99
19 Campsite With Electricity - Weekday 17.00 Dec-99 No Change Dec-99
20 Campsite No Electricity - Weekend 15.00 Jan-01  No Change Jan-01

Weekend

Ne Change

19.00 Jan 01

b : . L ~...;:' o th'i’l’ﬁriu.vh"' i o Lo Sare! e e

23 Campsrte No Electrrmty Weekday No Change Dec-99

24 Campsite With Electricity - Weekday No Change Dec-99

25 Campsite No Electricity - Weekend No Change Jan-01
ici No Chane

Day|31tors per car _

ake,
...........

No Change )

Addltronal Adult (18+) Qver2- Per Aduft

No Change

KPer Reservatlon per Slte l' 1-3 Sltes

PG

........

31

32 Per Addmonal Stte Over 3 sntes Dec-99
34 Groups of 1- 50 People 75.00 Jan—01 No Change Jan-01
35 Groups of 51 - 100 People 95.00 Jan-01  No Change Jan-01

Pin Pavilions

36§57 S VALONLE TS TR TR

37 Excluswe Use SmaII - Black Hill 100.00 Apr—O No Change Apr-00

38 Exclusive Use - Large - Black Hill 150.00 Apr-00  No Change Apr-00

39 Exclusive Use - Regional Parks 100.00 Apr-00  No Change Apr-00

40 Refundable Security Deposit 150.00 Apr-00  No Change Apr-00
Cabln John & Wheaton

Mm!atu re Tralns & Carousel -

42 Per Person Per TicketRide 1.25 Apr—OO No Change Apr-00
43 Disoount Book - 10 TJokets 10.50 Apr-OO No Change Apr-00
44 B AT O ERY N SO RSB R ot ; e e e e s e
45 Per Person Per Ticket/Ride 1.25 Apr—OD No Change Apr-00
46 Discount Book - 10 Tickets 10.50 Apr-00  No Change . Apr-00

48

' Mlnlature Go[f 18 holes

5.00 Apr—01 No Change 7 Apr-01

49

Splash Playground

2.50 Apr-01  No Change Apr-01

P




Z.

ATTACHMENT oo
PARK ENTERPRISE FACILITY/USER FEES Proposed
March 2002
PARK FACILITIES
CURRENT EFFECTIVE PROPOSED ADJUST EFFECTIVE
CHARGE DATE CHARGE RATE DATE
Gardens Brook8|de & McCrlllls
R E ooksies g AR R R S R R
2 Wedd:ng Gazebo : : : 400.00 Jan-01  No Change .Jan-01
3 Conservatory - First Hour 650.00 Jan-01  No Change Jan-01
4 Conservatory - Each Additional Hour 250.00 Jan-01  No Change Jan-01
5 Conservatory - 6 hours 1800.00 Jan-01  No Change Jan-01
B Conservatory - Refundable Deposit 500.00 Jul-96  No Change Jul-96
7 Gude or Fragrance Garden - First Hour * 500.00 Mar-97  No Change Mar-97
8 Gude or Fragrance Garden - Each Additional Hour 250.00 Jan-01  No Change Jan-01}.
9 Gude or Fragrance Garden - 6 Hours 1600.00 Jan-01 No Change Jan-01
10 Gude or Fragrance Garden - Refundable Deposit 200.00 Mar-87  No Change Mar-87
11 Anderson Pavilion - First Hour 500.00 Jan-01 No Change Jan-01
12 Anderson Pavilion - Each Additional Hour 250.00 Jan-01  No Change Jan-01
13 Anderson Pavilion - Refundable Deposit - 500.00 Jan-01  No Change Jan-01
14 Auditorium - 7 Hours (Weddings/Socials) 2200.00 Jan-01 No Change Jan-01
15 Auditorium - 4 Hours (Conferences/Meetings) 1,200.00 Mar-897  No Change Mar-97
16 Auditorium - Refundable Deposit 500.00 Mar-97  No Change . Mar-97
17 Classroom - Day - 4 Hours (Meetings) 200.00 Jan-01 No Change Jan-01
18 Ciassroom - Evening - 4 Hours {(Meetings) 300.00 Jan-01 No Change Jan-01
19 Classroom - Refundable Deposit 100.00 Mar-87  No Change Mar-97
20 Butterfly Show Admission - Children (3-12) 3.00 Jan-01 Ne Change Jan-01
21 Butterfly Show Admission - Adults (13 & over) New Fee 4.00 Apr-02
22 Holiday Light Show - Per Car {Monday - Thursday) 10.00 Nov-98  No Change Nov-98
23 Hollday nght Show Per Car (Fnday Sunday) New Fee 15.00 Apr-02
24 EZE MG JonSe e e S LI R
25 Events - First Hour 500.00 Jan-01 No Change Jan-01
26 Events - Each Additional Hour 250.00 Jan-01  No Change Jan-01
27 Events - 6 Hours 1600.00 Jan-01 . No Change Jan-01
28 Refundable Deposit 500.00 Mar-97  No Change Mar-97

~ * For a 1 hour wedding ceremony



ATTACHMENT.o

PARK ENTERPRISE FACILITY/USER FEES

Proposed
March 2002
STABLES
ANNUAL
CURRENT EFFECTIVE PROPOSED ADJUST EFFECTIVE
CHARGE DATE CHARGE RATE DATE

MeadowbrooStabIes 7

R R Y P P P e

18 R
2 Flat Monthly Boarorng 475.00 Apr-99  Ne Change Apr 99
3 Training Board New Fee 750.00 Apr-02
4 Lesson Horse Board New Fee 550, 00 Apr-02
5 2 & S R ..: :. r, : ‘n-;r ,.;.;.ry'}:‘:},, :-’,‘:-:‘-.ﬁf-r.-\-.: .....
6 intensive Training Program Inltratron Fee 1,000.00 Jan 01 No Change Jan-01
7 Intensive Training Program - Monthly Fee 375.00 Jan-01  No Change Jan-01
8 Equestrian Training Program - initiation Fee 1,000.00 Jan-01  No Change Jan-01
9 Equestrian Trammg Program Monthly Fee 375 00 Jan 01 No Change Jan-01
10 eSS OIS R e BT & B R T B T s
11 Group Ages 9 and up Per Hour 40.00 Dec-00 4 2 OO 3% Apr-02
12 Group - Ages 6 to 8 - Per Hour 45.00 Dec-00 48.00 3% Apr-02
13 Semi-Private - per Hour 60.00 Dec-00  No Change Dec-00
14 Semi-Private - per Hour (Boarder/Lesseg) New Fee 65.00 Apr-02
15 Semi-Private - per Hour (Current Group Rider) New Fee 68.00 Apr-02
16 Private - per 1/2 Hour 50.00 Dec-00 75.00 25% Apr-02
17 Private - per 1/2 Hour (Boarder/Lassee) New Fee 55.00 Apr-02
18 Private - per 1/2 Hour (Current Group Rider) New Fee 58.00 Apr-02
19 Private - per Hour _75.00 Dec-00 125.00 33% Apr-02
20 Private - per Hour {Boarder/Lessee) New Fee 80.00 Apr-02
21 Private - per Hour {Current Group Rider) New Fee 83.00 Apr-02
22 Evaluation Lesson 70.00 Jan-01  No Change Jan-01
23 Evaluation Lesson (Boarder/Lessee) _ New Fee 80.00 Apr-02
24 Private - Package of 4 lessons, ¥z Hour 185.00 Dec-00 300.00 31% Apr-02
25 Private - Pkg of 4 lessons, 2 Hour {Boarder/Lessee) New Fee 205.00 Apr-02
26 Private - Pkg of 4 lessons, ¥z Hour (Current Grp Ride New Fee 215.00 Apr-02
27 Private - Package of 4 lessons, 1 Hour 285.00 Apr-00 500.00 38% Apr-02
28 Private - Pkg of 4 lessons, 1 Hour (Boarder/Lessee) New Fee 305.00 Apr-02
29 Private - Pkg of 4 lessons, 1 Hour (Current Grp Rider New Fee 320.00 Apr-02
30 Summer Lessons - 7 Weeks - Ages 9 and up 280.00 Jan-01 294.00 5% Apr-02
31 ummer Lessons 7 Weeks - Ages 6 to 8 ' 336 0 Apr-02

2 o - GRG0
................

32 gk 4 RS
33 Mlnr-Camp 1 Week - 7 day 330.00 Apr-02
34 Full-Day Camp - 2 Weeks . Dec-00 775.00 7% Apr-02
35 Aduit Camp - 1 Week 375.00 Dec-00 400.00 3% Apr-02
36 Before Camp Care (8 ~ 8:30 am) - Per Week 30.00 Jan-01  No Change Jan-00
37 Before Camp Care (8 - 8:30 am) - Per Day ' 10.00 - Jan-01 Ne Change Jan-00
38 After Camp Care (4 - 6 pm) ~ Per Week 80.00 Jan-01  No Change Jan-00
39

After Camp Care (4 - 6 pm) - Per Day 20.00 Jan-01  No Change Jan-00



ATTACHMENT i

PARK ENTERPRISE FACILITY/USER FEES

Proposed
March 2002
STABLES
ANNUAL
CURRENT EFFECTIVE PROPOSED ADJUST EFFECTIVE
CHARGE DATE CHARGE RATE DATE
Potomac Horse Center

155 __*, 0l Qoo g & o T e \f"""""'1 ,f,}::;'}" "' 555.;;5;

2 Per Month 475 00 Apr-99 575.00 7% Apr-02

3 Per Day (short term) 25.00 Qct-93 40.00 7%  Apr-02

4 Per Day {long term) ' - 15 00 Jan 01 20. 00 33% Apr-02

5 S:E?-‘:‘;:‘:] R - !. ......... AR DR 7 = o -' ¥ T 5 JEQIDOAS e e _‘ & s __“:_\" {:::E‘.':::.}

6 Full - Per Month (|ncludes Board) 875 00 Apr 99 975 00 4% Apr-02

7| Half Per Month Flat Rate 375.00 Apr 99 400 00 2% Apr-02

9 Group per Hour .
10 Semi-Private - per ¥z Hour - staff instructor 30.00 Apr-99 35.00 6% Apr-02
11 Semi-Private - per ¥z Hour - chief instructor 38.00 Apr-99 45.00 6% Apr-02
12 Semi-Private - per ¥2 Hour - senior instructor 35.00 Apr-99 40.00 5% Apr-02
13 Semi-Private - per Hour - staff instructor 45.00 - Apr-99 60.00 1% Apr-02
14 Semi-Private - per Hour - chief instructor 60.00 Apr-99 80.00 11% Apr-02
15 Semi-Private - per Hour - senior instructor 50.00 Apr-99 70.00 13% Apr-02
16 Private - per ¥ Hour - staff instructor 40.00 Apr-99 45.00 4% Apr-02
17 Private - per ¥z Hour - chief instructor 50.00 Apr-95 55.00 3% Apr-02
18 Private - per ¥ Hour - senior instructor 45.00 Apr-89 50.00 4% Apr-02
19 Private - per Hour - staff instructor 75.00 Apr-99 85.00 4% Apr-02
20 Private - per Hour - chief instructor 80.00 Apr-99 100.00 4% Apr-02
21 Prrvate per Hour senlor rnstructor 80.00 Apr-99 90.00 4% Apr-02
22:;‘ I e ey 0% P T _. herS FoRs e, e R A R e ..,.‘. 5 2 3
23 Per Day - Away 50.00 Apr-99 70.00 13% Apr-02
24 Per Day - Home 35.00 Apr-00 50.00 21% Apr-02

Wheaton Stables

25 §nts R S SRS P SRS TR S
26 Standrng Stall - Per Month 365 00 May-OO 380 00 2% Apr—02
27 Box Stalf - Per Month 400 00 May-OO 425.00 3% Apr-02
29 Group - Senes of 12 Lessons 1 per Week 300 00 May-99 ~325.00 3% Apr-02
30 Group - Series of 10 Lessons, 1 per Week 260.00 May-99 275.00 2% Apr-02
31 Semi-Private - per Hour 25.00 Jan-94 30.00 3% Apr-02
32 Private - per ¥2 Hour 30.00 Jan-84 35.00 2%  Apr02
33 e e T . 7 T g AT
34
35§ e Al ‘"- % ¥ e d:“_':;l'il.l_""’"‘“:.'{ D e R

e ay.99 . No Change
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ATTACHMENT 2.

MARYLAND-NATIONAL CAPITAL PARK AND PLANNING COMMISSION
DEPARTMENT OF PARKS, MONTGOMERY COUNTY
POLICY ON USER FEES

PURPOSE

To provide direction and consistent rationale in the development and application of User Fees
charged for facilities, services and programs in the Department of Parks, Montgomery County.
These fees may be applicable to facilities, services and programs such as recreation buildings,
permits, ballfields, Brookside Gardens, group picnic areas, parking, Nature Centers, and primitive
camping areas, which are primarily funded through general tax dollars. These fees are applicable
to golf courses, ice rinks, indoor tennis courts, conference centers, miniature trains, boat rentals and
rides, Wheaton Carousel, Little Bennett campground and selected activities at Brookside Gardens,
which are self-supporting facilities, services and programs, and must produce sufficient revenue to
cover both direct and indirect costs.

POLICY STATEMENT

Basic facilities, services and programs (such as trails, playgrounds and picnic areas), which appeal
to a broad spectrum of the community, are supported by general tax dollars and are provided at no
additional charge to residents. User Fees are charged for those facilities, services and programs,
which provide an individual benefit or an exclusive use. User Fees may also be charged to balance
use with capacity and demand, and to allocate scarce resources. When feasible, the User Fee charged
should cover the direct and indirect costs of that part of the facility use, service or program from
which the user derives the individual benefit. Fee reductions are given to qualified lower income
individuals and groups, and may be given to qualified community based groups and qualified
chartered youth groups. In general, User Fees should be higher for residents outside of Montgomery

and Prince George’s Counties.

User Fees for self-supporting facilities, services and programs are established at alevel which (1) is
competitive with comparable public and private facilities and services in the area; (2) canreasonably
be expected to generate sufficient revenue to sustain administrative, administrative, operating, and
maintenance costs; (3) is likely to generate surplus operating income to fund capital improvements
at existing and developing facilities; and (4) reflects user demand and patterns of use.

Criteria For Determining Whether A User Fee Should Be Charged
The following criteria are considered before a User Fee is charged:

« The service can be provided only to the paying users, thus preventing access to all others.
» The amount of net revenue generated from the User Fee outweighs the difficulty and cost of

collection.
« The application of a User Fee does not have a significant impact on usage.

Page 1 of 2



ATTACHMENT s

Fee Reductions For Lower Income Individuals and Groups
Qualified lower income individuals and groups are offered reductions on normal fees to provide
access to selected facilities, services and programs. Pursuant to County Council policy, costs not

covered by lower income users will be absorbed by the general taxpayers, not by other users.

Fee reductions may be applicable to facilities, services and programs such as:

Recreation Centers Picnic Shelters Indoor Tennis Center

Gymnasiums Miniature Trains Brookstde Gardens Programs and Facility
Group Picnic Areas Bus Parking Agricultural History Activity Room

Ice Rinks Boat Operations Nature Center Programs

Primitive Camping Wheaton Carousel

Fee reductions are not applicable to merchandise sales, private lessons, bus trips, concessionaire
operated facilities, use of ballfields by leagues and teams, some equipment and facility rentals or
seasonal reservations. Reductions may not be applicable during peak attendance hours.

Fee Reductions for Community Based Groups and Chartered Youth Groups

Qualified community based groups and qualified chartered youth groups may be offered reductions
from normal fees for use of recreation centers and conference centers on weekdays. There may also
be a charge to cover the operational costs of administration, security, and custodial services.

Process for Determining Fees and Fee Reductions

Annually, staff from the Department of Parks will review each fee for policy compliance, and cost
basis, to determine a fee recommendation. The Park Commission will review the staff fee
recommendations and act on them. Approved User Fees will be reflected in the Department of Parks

User Fees schedule.

The Department of Parks, in cooperation with the County’s social service agencies, and the
Department of Recreation, will establish eligibility guidelines, application procedures, and fee
reduction levels for lower income individuals and groups, community based groups, and chartered

youth groups.

Any reduction of fee not specifically mentioned in this policy must have the approval of the Director
of Parks. The Director of Parks’ determination will provide the final decision in this fee reduction

process.

Approved by the Montgomery County Park Commission November 30, 1992.
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ATTACHMENT. 2

Proposed Park Enterprise Facillty/User Fees
Potomac Horse Center Current Adjusted Effective
Chorges | Rete | __Date
Board
Per Month 475.00 575.00 2/01/02
Per Day (short term) 25,00 40.00 2/01/02
Per Day (long term) 15.00 20.00 2/01/02
Leasing '
Full - per month (Inclues board) 875.00 975.00 2/01/02
Half - per month flat rate 375.00 400.00 2/01/02
Lessons - Per person
Group - per hour 38.00 45.00 12/04/02
Mini-Mite groups - per half half 20.00 25,00 . 2/04/02
Private lessons
1 hour, staff instructor 75.00 85.00 2/04/02
1/2 hour, staff instructor 40,00 45.00 2/04/02
t hour, chief inatructor 90.00 100.00 2/04/02
1/2 hour, chief instructor 50.00 5500 2/04/02
t hour, senior Instructor £0.00 $0.00 2/04/02
1/2 hour, senior instructor 45.00 50.00 2/04/02
Semli-Private lessons (per person)
1 hour, staff Instructor 45,00 60.00 2/04/02
1/2 hour, staff instructer 30.00 35.00 2/04/02
1 hour, chief instructor 60,00 80.00 2/04/02
1/2 hour, chief instructor 38.00 45,00 2/04/02
t hour, senior Instructor 50.00 70.00 2/04/02
1/2 hour, senior instructor 35.00 40,00 2/04/02
Practice Rides (per 1/2 hour) 20.00 25.00 2/04/02
{Coaching Fess
Per Day - Away 50.00 70.00 2/01/02
Per Day - Home 35.00 50.00 2/01/02
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ATTACHMENT.@@:m

" Proposed Park Enterprise Facillty/User Fees

Potomac Horse Center Current Charges
Summer Camp (1 week $easion) $375.00 v
- o —— s .«
DirthJay pertles $180.00 (12 children)
Client Shows $10.00/clags
Hunter Shows 810.00/class
$10.00/class horse use
$35.00/coaching
Dressage Shows £15.00/test
- $10.00/test horse uze
$35.00/coaching
Combined Test $25.00/test
$10.00/test horse use

$35.00 coaching
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POTOMAC+*HORSE®CENTER

Grooming

Groom (curry, body brush, brush mane/tail, pick hooves)
Maintenance G:;oom (3x/week - 12 groortis max. )
Full Groom (Sx/week - 20 grooms max.)
Pick Hooves
Trim (head and legs,.bn'dle path optional)
Mane Pull
Tail (Pull, pluck, bang)
Body Clipping (charged as follows):
“Trace or blanket
Hunter
Full
Tralning Braids
Sheath Clean
Teat Clean

Bathe (shampoo and Show Sheen)

Show Prep (Bathe, groom, mane pull, trim head and legs - save $5.00)

Show l'dr Sale Groom

svlzoeezal F.@6

ATTACHMENT-2____

| $10.00/1x

"$100,00/month
$175,00/month
$2.00/all four
$15.00/matntenance
$20.00/new

$15.00

$15.00

550.00

§75.00
$100,00
$15.00
$25.00
$10.00
$25.00

$60.00

variable
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Vet Work *
Hand Wik $5.00/1x
Cold Hose ( { SSOO/I: o |
Ieing PHC provides jce) $10,00/1x
Stable Wrap (owner Provides wraps) $3.00/1cg
Poultice Wrap (owner supplies wraps and poultice) $5.00/1eg
Topical and Oral Medication Adminlstration 7
(von-ophthalmic, owner supplies meds) $1.50/1x
Eye Medication (owner supplies meds) $5.00/day
Foot Soak (ownter supplies Epsom Salts/meds) $10.00/1x
Poultice and Wrap Foot (owner supplies poultice and vet wrap/duct tape) SS,OOII:
Medications (as prescribed by vet only) varisbie
* Because gome vet work requires i i aftention and owners are not always available, the
PHC will provide initial supplies at cost, and only as prescribed and ditected by the veterinarian
or owner. Owners must provide additional supplies after the first day unless otherwise arranged

through the oﬂ‘.ipo,






	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

