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MEMORANDUM

TO: Montgomery Cj}nty Planning Board
VIA: Jeffrey Zyontz, Chief

County-wide Planning Division Pﬂ; ! m—
FROM: Richard C. Hawthorne, 301-495-4537 for the Park and Planning Department

SUBJECT:  Silver Spring Pedestrian Improvements — Informational Briefing by Department
of Public Works and Transportation

COMMUNITY-BASED PLANNING TEAM AREA: Silver Spring-Takoma Park

Recommendation: Receive briefing from Department of Public Works and Transportation
staff

As part of the Silver Spring Redevelopment Program, in late 2002 the Department of
Public Works and Transportation (DPWT) studied alternatives to improve pedestrian safety and
mobility within the Silver Spring Central Business District (CBD). DPWT staff presented their
study status and preliminary findings to the Planning Board on February 13, 2003. After that
briefing and other public meetings, a new approach to pedestrian safety and access in the
downtown was developed and is being implemented. The current briefing is to present the
revised approach and actions to the Board.

As a reminder, the previous studies build alternatives ranged from implementing
pedestrian facility enhancements, such as countdown pedestrian signals and curb bumpouts, to
establishing one-way traffic patterns on certain CBD streets. The alternatives that would have
converted CBD streets to one-way operation have since been dropped. (The staff packet for the
February 2003 presentation outlining the alternatives is on the Maryland-National Capital Park



and Planning Commission’s website at http://www.mc-mmeppe.org/board/meetings _archive/03
_meeting_archive/agenda_021303/item1_021303.pdf.) :

Subsequent to dropping the proposed changes in traffic circulation, DPWT has been
implementing pedestriant improvements in the CBD, including countdown pedestrian signals,
prohibiting right-turn-on-red at more intersections, and restriping many downtown crosswalks.
Other changes are also planned.

This briefing is beingl provided to the Planning Board to give you a comprehensive look
at the improvements that are being pursued by DPWT, and an opportunity to ask any questions
you may have of the DPWT staff who will make the presentation.

- Fine-tuning the plan for improving pedestrian accommodation should be an on-going effort.
~ The Board may want to urge DPWT to work closely with our staff in ensuring that the next
round of improvements supports all of the goals of the Silver Spring Sector Plan. Examples
where staff has concerns are:

* DPWT proposes to allow off-peak left turns from southbound Georgia Avenue (MD97)
to northbound Colesville Road (US29). The extent of the physical changes needed have
not yet been presented but staff believes the plans for this work should be submitted as a
Mandatory Referral. One of the objectives at the start of the Silver Spring Pedestrian
Study was to look at how to discourage through-traffic from going through the center of
the CBD. The proposed change would introduce more traffic right at the number one
intersection, albeit during off-peak periods. As more businesses open however, the
number of pedestrians in the CBD during off-peak hours and the number of potential
conflicts will also rise.

¢ The former study objective of discouraging through traffic from entering the center of the
CBD does appear to be addressed by the proposed improvements, except by making
travel through the CBD more time-consuming because of the increased number of
intersections where right-turn-on-red is prohibited and implementing on-street parking on
Georgia Avenue and Colesville Road. In our initial discussions with DPWT staff, the use .
of Sixteenth Street (MD390) as a bypass of the CBD was considered since there is excess
traffic capacity on that street.

* In-pavement flashing crosswalk lights are proposed at three intersections. Staff is
concerned that the pedestrian volumes at one of these intersections, Fenton Street and
Roeder Road, may be too high for these lights to work properly since the lights will Jikely
be flashing constantly during peak periods. Consideration should be given to delaying the
implementation at this location until the parking garage is operational and the retail space
on the ground floor of the garage is leased. The operation of the intersection could then
be assessed to seec whether the flashing crosswalk would work as planned or whether a
full traffic signal would be warranted.
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Summary Recommendations
Intersection Specific

=i+ Install Countdown Signols at 13 additional interaections in CBO core
= tmplament by May 2004
Cost = $104,000 uee FY03 & 02 Go Monrgomery Fed Retely Funda
~  Aszyming Incasion into MUTCO (Fal 2003)
= Regures MEHA spproval 81 7 locations

~)  instilte No Right Tum On Red for CBD Gore; New for 10 intersections
- implement by December 2003 & Counly locatian
-  Cost = 35000, uns FYO4 DPWT Generel Fund
= Requines MSMA approvs! ol 2 locylions

- HatchingMVidaning Crosswalks on State Roads - B intersectons
~  Ask MSHA to compiute by May 2004 (woasther depondont)
= Cost ~ 325,000; Reguest MEHA 10 00 80 malnianance idem
Goargia Avenus [MD 87)— Spring Siront 1o Wiurne Averwe
Coleaville Rowd (US 29/MU 384) — Bpring Stent to East Wast Highway
Moy require MSHA chargn of policy

. Umquemlde( Crosswalk Treatments on County Streats — 15-20 intersectiona
- n 2004 {wuathor deperigont)
= Caust = $160 000, uss FY04 Go Monigomery Pedmstrian Balety Funas
—  Noed 10 slabish pow task ords! CONKACL 86lect crosswalks, coordinate with MSHA

Summary Recommendations
Intersection Specific

= In-pavement Croaswalk Lights at 3 Gandidata locations
«~  implement sher May 2004
—  Cosi= §75,000; Funds not programmet
-~ Final decleionn pondng eutcome of priot

\) +  Coleavile Roou & Georgla Avenus -
Implarnent Signallzed Left Tum Mavomor for southbouwd Georgla @ Colepvide in off peaka
+  Mvulves madian moditication 1 COMBYw 160 Lo boy and signal modification
~  Implement by May 2004
-~  Cesi = $100,000; use Intersecton Mrpiovement & Teathc Sigrat Cit's
= Contapt approved by MEHA
- Impacts
+  Raduces Neajbility in signal cydn © 89d to pedestiian aasaing times
+  Compromisas capacity 61 WMarsection -~ no dxid I quentty €6t 6t s Ume

- Geoigia & EBsworth (Discovery Mid-block Crossing)
—  inslall Signail by May 2004
- Cost = §75.000
Concept sppmvad by MEHA
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Summary Recommendations
Intersection Specific

Second Avenue & Fenwick Lane
~ bt pedestrian signal Indrcations o eas ey by May 2004
-~ Cosl=$5000; Use Tralc Signal CIP
Qther Treatments stil under consideration — needs detailed analysis & testing
—  Advance Walk Sigrol Treatments a1 locauons with haavy noit wme
—  Pedasirian NIming Increuves — addr=s aftes Coumdowns e wrsiaticd
-  Buffees

Summary Recommendations
General ltems

Parking oh Georgia Ave & Cotesville Road — 316 tote] spaces meximum
-~ Near-tann Cost = $5.000; sbsorbed in DPWT's FY04 GF budpe
~  Longderm Cost = 350,600 capilal cutlay for meters, 375,000 armudl aperating tor emorcomant, PLD lunded
~  Requses MSHA approvat, PLD fnd ivsiea

Bus Siop Relocations on Colesvlle Road
- Gogl Complew relocalions ty May 2004 .
—  Cuwt: TRD (Noag from Jranstt Services); axsume sbbord I FYQ4 Dudyet

Improvex! Spead Limit Signs on Georgia Avenue
—  Enhance by May 2004; supplament racent MGHA impravamarts
— Cast=$2,000: bsord in Y04 budget
— Coonfinats w/ MEHA,

Enforcamant Cempaign
~  Spechics THD (Pofice, DPWT, MSHA, SSRSC, CC's Ofica)
- Peqong, Vehicle and Pedosivian Laws
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Countdown Pedestrian Signals

Colesville Road (US 2P) & Spring 8t

Colewville Road (US 29) & Fonion St

Coiesviis Road (US 28) & Second Ave/Wayne Ave
Colenvilie Road (MD 384) 3 East Waesl Highway {MD 410}
Georgia Ave (MD 07) & Spring St

Georgia Ave (MD 97) & Camsaron St

Georgta Ave {(MD 97) & Wayne Ave

Comeron St & Spiing Street

Cameron 51 8 Fenton S1

Cameron St 8 Second Ave

Fenwick Lane & Second Ave

Ramsey Ave & Wayne Ave

Fenton St & Elisworth Ave

XXKXMXKE

Exisbng L -

Colasvile Road (US 29) & Georgia Ave {MD 97) X
Fenton St & Wayne Ave

No Tum On Red Signing

New Resifictions B MSHA '

Colssvills Road (LS 29) & Spring St - NB. EB, WE X
Georgia Ave (MD §7) & Wayne Ave — NB, SB Wi X
Camerson 5t & Epring Street - NB, SB, EB, \WB

Cameron St & Second Ave - WB

Second Ave & Epring St—NB, S8, WB

Cedar 5t & Pershing Dr - NB, 8B, EB, W8

Codar 5t & Wayne Ave — N8, 5B, EB, WB

Feman St & Bonitant Ave — NB. SB, EB, WP

fFenlon St & Thayer Ave - NB, S0, EB, WB

Fenton §t & Sitver Spring Ave — NB, SB, EB, Wi
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In-Pavement Crosswalk Lights

Locayons

Fenton Street at Roedes Roed
Cameron Streot, st Ramsey Avenue
Spring Stree!, a1 Fairview Rosd

Add Pedestrian Signal Indications

Fenwick Lane & Second Avenye — ¢ast leg

PARKING

impiemant non-peok streel parking a9 8 tnal o determine impect to traffic flow
Allow shortterm parking at sil imes except 6-10 AM for southbound and 3-7 PM nonthbound
(timos subject 1 ehange lor consistency with adjacent streets) — 116 Tolal Spaces Mawimum
Georgie Ave
— NR: Colesviie Rosd #o Sprng Streal — 19 spuims
- 8B Spring m Honitant 81 -- 3D aes
Colesville Road
~  NB: Spring Bt % Set011 AveMisyne Ave — 30 Apaoes
- %8 Spring St 1o HACOND AveiWaynie Ava - 37 spacas
Maintaln corner dearpnces, driveway clearances, bus $top and fire hydrant Tones
Adjust No Parking Zones to control double parking associated wi CBD leading actvities

COSTS: Loss than $5,000 K rial; abaorbad in DPWT s FYOA budget (exchuding enforcement)
Before & After evalialion wilt he conducted (dolays, parking uniization, ete)

{ssuea:
= Georgia Ave tnailc volume due shows need for 3 lanos
- Request MSHA approval ke BO day Wrial basls
- Annugl Enforcemert and towing wit need 10 be conducwd (Fyndng & healh of PLDY)
= Capital con for mater instaiaban # mads permanent
- COOrginaton w' cecnntly Stk aNad fire lones
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