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USE OF COMMISSION-OWNED PARK HOUSES

nO. 6--50

11 Septer 2r 1985

effectiv. date

This practice, originally approved by the Commission Febr. .ry ll,
1976, was revised by the Executive Committee October 3, 1¢ :3, to
include provisions for lease extension; security deposits mainte-
nance of electrical sysiems in park houses; and coordinat on of

agreements with carry-over provisions for temancy. The c
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revision amends the basis for rentals, the date for renta
adjustments, and contains new criteria for discounting re-:s.

Thomas H., Countee, Jr.
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Executive Director

Art. 28, §§5-103, 5-110, 5-113, and 5-115, Annotated Code of
Maryland, 1957, as amended, 1983 Replacement Volume.

U.S. Code Annotated, Title 26, Internal Revenue Code, 5357 .(b).

M-NCPPC Merit System Rules and Regulations, Sections 640 - -d 641

(as amended by the Commission April 14, 1982).

Prince Georée's County park houses classifications (Attac

Montgomery County park houses classifications (Attachment z).

To make Commission-owned park houses available for use ir

beneficial to the public, the Commission, and its employe: :.

A.

General

Commission-owned park honuses not otherwise covered by agree-

ments made with the grancor at the time of acquisitic:

made available: (1) for rent to Commission employees: (2) at

the discretion of a Planning Board, for use by public

or private nonprofit organizations or for individuals as part
of an approved public program; and (3) for rent on tt. open

market ‘at fair market value,

Rental of Commission-owned park houses shall be admir.;tered

without discrimination towards applicants or tenants :

age, sex, race, religion, color, national origin, or ‘is-

ability.
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USE OF COMMISSION-OWNED PARK HOUSES

Fffective 11 septemper 1985

App. Commission

POLICY
{Continued)

A11 Commission-owned park houses are appraised by indef.ndent certi-
fied appraisers when acquired, or on an as needed basis

Appraisals

Rental Adjustments

Rental adjustments as appropriate shall be made Juiy 1 .ich year to

. reflect changes in the Metropolitan Area market.

Annual rental adjuétments will be based on market surve = or other
indices of market rents for single family detached hous : and
apartments.

Each Planning Board may establish dates for gradual imp::mentation
of substantial rent increases necessitated by unusually -igh changes

in appraisals.

Income Tax Liability

The Internal Revenue Service assesses income tax liabil:ly to
employee-tenants if the rental rate constitutes additio. .1 com-
pensation. Such additional compensation is not permiss::1e under

the Merit System Rules and Regulations. Accordingly, t-:re should

be no.income tax liability, but if IRS determines that ‘ability .
exists, it will be the personal responsibility of the e :loyee.

Personne]l Action Forms

personnel Action Forms (PA2's) will show the requiremen: of an em-
ployee's occupancy in a Commission park house as a cond: :ion of em-
ployment. (See M-MCPPC Merit System Rules and Regulati:is, Sections
640 and 641.) Such occupancy shall be reevaluated if th:-e is a
change in employment status. (See item 2., p.4.)

Leases

Al1 terms of rentals of park houses must be contained i-: written
leases between the Commission and tenants. All lease a;-eements
require Legal Department approval of legal sufficiency :1d form, and
must be signed by the Executive Director or designee. [ :ases shall
state that employee-tenants shall be charged rent throu:: payroll

deduction.

A1l leases for park houses, unless otherwise stated, ar: written on a
month-to-month basis for a minimum of 3 months, and mus: allow at
Jeast 90 days prior notice to vacate for the convenienc: and neces-
sity of the Commission. However, 30 days notice shall I:: provided in
the case of eviction for cause. Terants may terminate '.:eir leases
with 30 days notice. To the extent possible, the Prope: iy Managemen
Offices wil) assist in the relocation for emptoyee-tenar :5 forced to

vacate.
-2 -
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Effective 11 Sep
App. Commission

Emp\oyee-tenants must vacate park houses within 90 days of leaving the
Commission's empioy, unless granted an extension in writing by the Park
property Managers with approval of the Director of Parks or the Director
of parks and Recreation, as appropriate.

Unless otherwise defined in the lease, the Commission maintairs roofs,
essential electrical and plumbing systems, and furnaces of its park
houses, and provides paint and other maintenance materials to tenants.
Employee-tenants will be credited for labor cost to paint the structure,

" with a reduction in rent to cover that labor cost.

park houses are rented in "as is" condition.

Nonemployee Leases

Leasing of Commi ssion-owned park houses to nonemployees will be allowed
when it has been determined that neither Commission employees nor the
County Government is interested in leasing a particular park house.

Availability of those park houses shall be advertised in local news-
papers and leased at fair market value.

property Management Offices shall negotiate these leases based on condi-
tion of the structure and repairs to be made.

'Habitability; Razing

Commission-owned park houses that have no potential use as a park facil-
ity or require substantial expense to put into habitable condition to

meet housing codes may be demolished, or disposed of by sale or auction
as determined by the appropriate pepartment Director in accordance with

applicable local law.

Special Provision Regarding Security Deposits

prior to moving into a park house all prospective tenants must provide
a security deposit equal to one month's rent. In unusual or hardship
circumstances, this requirement may be waived by the Department Head.
When a park housée is to be vacated, it is inspected and upon satis-
factory inspection, the lease terminated. The deposit and accrued
interest, if any, are returned to the tenant. If the house has been
damaged or is left in an unclean condition, the cost of the necessary
maintenance or repairs will be charged against the security deposit.
(NOTE: After the deposit has been held for one year, it will begin to
accrue interest at a rate determined by the laws governing security

‘deposits.)
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ESPONSIBILITIES

A.

Montgomery County Parks and Prince George's Parks and
Recreation property Management Offices

At the time of acquisition of improved park propertie: ~ith
carry-over tenants, the Land Acquisition Offices, Gen:. -3l
Counsel, and Property Management Offices must coordin: :2 all
agreements with any carry-over provisions regarding t« .ancy,
such as life estates, established rentais, etc.

Mnntgomery County Director of Parks and Prince George . County

Director of Parks and Recreation

1. On matters pertaining to only one county, each Dir.ctor 1is
responsible to the appropriate Planning Board. Or matters
of Commission-wide policy, they receive guidance { om the
Commi ssion.

2. Both Directors determine the requirement for accug -.ncy of
Commission-owned park houses as a condition of em; nyment,
and reevaluate such occupancy upon employee reassi- nment of
employment status.

3. Both Directors convey to employee-tenants pertiner  in-
formation reported on park housing activities by t:
Secretary-Treasurer and General Counsel.

4, Designation of prOperty to be covered by the provi. ons of
this practice is the responsibility of each Direct:’, as
appropriate.

5. Further responsibilities of the Directors, or thei:
designees, are:

(a) To establish initial rents (to be reviewed ar: ually
and adjusted, as appropriate), and to assign «nd
reassign emp10yees as circumstances require, L0
occupancy in Commission-owned park houses (Se:
assignment criteria, page 5);

(b) To keep a complete record of each park house - :praisal

and assignment;

(c)

To adjust rentals by a percentage and/or a fi:1 dollar
amount, estimated to equal the benefit and sa:ings to
the Commission for: 1) lack of full Yandlord
sarvices, 2) lack of certain appliances, 1) r:/t pay-
ment through payroll deduction, and 4) other ::ctors
where Commission leases differ from conventio: 11

leases; ¥
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App. Commission

"(d) To pay employee-tenants for burdens and services, not . I <SPONSI-
directly compensated, governed by the Fair Labor Standards BILITIES
Act and Commission Merit Rules; (Continued)

(e) To adjust rentals foi- burdens and services (e.g., security,
site protection, visitor intrusion and information, and
- related duties) on a case-by-case basis, at a discount
ceiling as established by the appropriate Planning Board;

(f) To assure that rents do not increase as a result of an in-
creased appraisal resulting from the employee-tenant's im-

_ provements to the property where such improvements are made
at the employees' full expense; NOTE: Prior permission must
be granted by the Director of Parks or Director of Parks and
Recreation to improve the property. No reduction in rental
appraisals will be made resulting from improper maintenance
of park houses. : .

(g) To approve a discount based on benefits to the Commission
for exceptional maintenance by the employee-tenant;
(h) To report current park houses activities periodically to the
appropriate Planning Board;

(i) To seek through the appropriate Planning Board authorization
to make such other adjustments as the Secretary-Treasurer and
General Counse) believe will satisfy IRS and Merit System

criteria.

Assignments of park houses shall be based on responses to advertise- 4 “3IGNMENT OF
ments of availability of park houses and review of applications, giv- PARK HOUSES
ing priority consideration 10 low/moderate income employee families

(subject to total family incom ), place of employment, family size,

years of service, hardship, and other factors that benefit the Commis-

sion (e.g., security, site protection, visitor intrusion and informa-

tion, and related duties).‘
Assignments of park houses will be based on the recommendation of the

park Property Managers and the approval of either the Director of
parks or the Director of Parks and Recreation, as appropriate.
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NOTICES OF Notices of availability of park houses and conditions of occ .ancy shall
AVAILABILITY be advertised in UPDATE and by other appropriate means. Suc  notices
OF PARK must indicate that park houses are available to Commission e.:loyees
HOUSES regardiess of the County or department in which they are emp - .yed.

Ayaf]ability of park houses for rent to the general public w i1 be adver-
tised in area newspapers.
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PRINCE GEORGE'S COUNTY
PARK HOUSES CLASSIFICATIONS

Ccommission park houses are to be

required.
CLASS 1

Houses that have the most restrictions of use and normally are not avai

1easing as residences due to:

1.
leases, etc.

2. Conditions that qualify the use of the property acquired with Feder:

or private funds.

3. Historical or architectural significance.

classified into one of three groups, C
11, or 111, with the designations to be periodically reviewed and recla

55 I,
-ified as

.0le for

purchase contract restrictions, 1ife estates, deed convenants, exis. ng valid

, State

4. Planned immediate conversion for recreational purposes, Commission t ‘Fice

space or similar uses.
5. Location that enhances or protects Commission properties.
6. Poor structural condition and/or detrimental to park development.

CLASS II

Houses which are available for leasing, provided:

1. They are rentable without financially burdening the Commission.

2. Commission use of the property is n
funds, further reguired acquisitions, etc.

3. They are
CLASS 111

Houses in this category are available to non-Commission parties.

1. The Prince George's County
to be temporarily surplus and not neede
of the proposed lease.

2. when houses are temporarily leased

ot immediate because of lack of t ~velopment

or may be of value as park/recreation facilities in the fut re.

planning Board shall dec)are -houses in th 3 class
d for park purposes during ti period

by non-Commission parties, the lc.see will

assume responsibility for al1 maintenance and insurance cost requirc ' by the

Commission.

3. The lease shall contain the use proposed for the.property and no ot
made of the property without the written consent of the County Park

Director.

}: -~ use may be
« and Recreation
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MONTGOMERY COUNTY DEPARTMENT OF PARKS
PARK HOUSES CLASSIFICATIONS

Commission park houses are¢ c1assified‘intb one of three categories. The
designations will be reviewed periodically and reclassified as required

CATEGORY "A"

Category “A" houses are structures that are essential to a park program :nd
should be maintained on a permanent basis. Factors to consider in maki:  such

des‘gnations include:

1. Potential or existing use for park purposes (other than as a residei :2) such
as recreation centers, offices, conference centers, etc.

2. Location in or near a park area where security and management persol .21 are
required.

3. Architectural or historical significance of the structure which make © its
© continued preservation desirable.

CATEGORY "B"

Category “B" houses are surplus to park use requirements and can be made avail-
able for rental on an interim basis. Factors to consider in making suci
- designations include:

1. Location in park areas not planned for immediate development.

2. The structure is basically sound and jts continued occupancy and ma' :tenance -
will not place a major burden on the tenant or the Commission. :

CATEGORY "C"

Category "C" houses are those which might otherwise be designated as "A' ar "B"
but have either 1) been conveyed to the Commission encumbered with a ter:icy
agreement worked out as part of the acquisition arrangement, or 2) have ..2en
found to be suited for use by public or nonprofit agencies and organizat ans.
Factors to consider in designating houses for use by public agencies in¢ ide:

1. The size and location of the park house make it suitable fo- use by
government or nonprofit groups.

2. The park house will not be required for use as a park facility.



	
	
	
	
	
	
	
	
	

