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A. Forest Conservation Plan Amendment No.
CBA-1855: Sandy Spring Friends House -
Request for approval of an amended Forest Conservation

Plan as part of a Special Exception application for an

assisted living facility. Located on Parcels N214 and N-225,

62.18 acre 17340 Quaker Lane (along Norwood Road),

Sandy Spring approximately 550 feet north of the

intersection of Norwood Road and Dr. Bird Road RE-2

Zone, 1998 Sandy Spring Master Plan.

Staff Recommendation: Approval with conditions

Application Filed:  January 6, 2016
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Reviewing Authority: Chapter 22A

Staff Recommendation: Approval with conditions Staff Recommendation: Approval with Conditions

 The Planning Board must act on the Forest Conservation Plan Amendment (CBA-1855) for Conditional Use
Application S-856-B & S-452.

 The development proposed under this application fully complies with Chapter 22A, the Forest Conservation Law.
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FOREST CONSERVATION PLAN RECOMMENDATION AND CONDITIONS: 
  
Approval of Revised Final Forest Conservation Plan, subject to the following conditions: 
 

1. The Applicant must record a Category I Conservation Easement over all areas of forest retention, 

forest planting and environmental buffers as specified on the approved Forest Conservation 

Plan. The Category I Conservation Easement approved by the M-NCPPC Office of the General 

Counsel must be recorded in the Montgomery County Land Records by deed prior to the start of 

any demolition, clearing, or grading on the Subject Property. 

2. The Applicant must record an M-NCPPC approved Certificate of Compliance in an M-NCPPC 

approved forest bank for the 1.15 acres of offsite planting prior to any clearing, grading or 

demolition on the project site. 

3. The Applicant must provide financial surety to the M-NCPPC Planning Department for the 3.36 

acres of new forest planting prior to the start of any demolition, clearing, or grading on the 

Property. 

4. The Applicant must submit a two-year Maintenance and Management Agreement approved by 

the M-NCPPC Office of General Counsel prior to the start of any demolition, clearing or grading 

on the Property. The maintenance and management agreement is required for all forest 

planting areas credited toward meeting the requirements of the Forest Conservation Plan, 

including the reforestation of environmental buffers. 

5. The Applicant must install permanent Category I Conservation Easement signage along the 

perimeter of the conservation easements. 

6. Afforestation plantings that are located outside the limits of disturbance must occur within the 

first planting season following release of the first building permit after approval of the 

conditional use application.  Plantings within areas of future disturbance must occur in the first 

planting season following the stabilization of the applicable disturbed area. 

7. The Final Sediment Control Plan must be consistent with the final limits of disturbance shown on 

the approved Final Forest Conservation Plan. 

8. The Applicant must comply with all tree protection and tree save measures shown on the 

approved Final Forest Conservation Plan.  Tree save measures not specified on the Final Forest 

Conservation Plan may be required by the M-NCPPC forest conservation inspector at the pre-

construction meeting. 

 
SITE DESCRIPTION 
 
The Friends House Retirement community is located at 17340 Quaker Lane approximately 2,000 feet 

south of Olney Sandy Spring Road (MD 108), located generally east of the intersection of Norwood Road 
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and Doctor Bird Road (“Subject Property” or “Property”) (Figure 1). It is an irregular inverted L-shaped 

property with interrupted frontages on Norwood Road. Quaker Lane is an internal lane that starts and 

ends within the 62.2-acre property and connects the various residential areas on the Retirement 

Community’s campus. 

 

The property is improved with various buildings including assisted living facilities, and 
independent living facilities, Alzheimer care unit, and a number of independent living cottages. 
The existing developments on the site are connected by a network of small internal roads.  
 
The Northwest Branch mainstem crosses the property from northwest to southeast. The north 
side of the stream is undeveloped and mostly forested. There are smaller tributary streams 
within the forest.  A pond and tributary to Northwest Branch exist on the developed side of the 
stream.  There is a 100-year floodplain associated with Northwest Branch.  
 
The subject property abuts three single-family detached homes located within the Sandy Spring 
Village and zoned R-200 to the north. To the west, northeast, and east, the property abuts four 
additional single-family detached residences homes and several large and heavily wooded 
parcels of land all in the Rural Neighborhood Cluster (RNC) Zone. To the south, the property 
abuts the 139-acre Sandy Spring Friends School, which is zoned RE-2. A historic site known as 
“Norwood”, a circa 1751 house listed in the Master Plan for Historic Preservation (#28/13), is 
located at 17201 Norwood Road adjacent to the southwestern portion of the property. To the 
west across Norwood Road, are single-family developments in the RNC Zone. 
 

 
Figure 1: 2015 Aerial Photograph 
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PROJECT DESCRIPTION 
 

The Applicant requests a Major Modification of the last approved Special Exception to allow removal, 

retention, expansion, and new construction of buildings and living units, to continue the 

existing assisted and independent living uses for seniors with various care needs, as well as a 

wide range of income levels. Upon completion of all phases of the development, the total units 

on site will be 446 living units that includes 126 independent living apartments; a maximum of 

158 lodge apartments; 32 cottage duplex units; 48 assisted living units; and 82 beds in the 

skilled nursing hall.  

 

ANALYSIS AND FINDINGS 
 
Environmental Guidelines 

The Natural Resources Inventory/Forest Stand Delineation (“NRI/FSD”) 419970710 for this Property was 

approved on November 21, 1996 and recertified on October 24, 2003.  The NRI/FSD identifies the 

environmental constraints and forest resources on the Subject Property.  The NRI/FSD calls out the site 

to be a total of 62.18 acres of which 20.14 acres are existing forest separated into four (4) distinct forest 

stands. The site also contains multiple perennial streams, a farm pond, and several wetland areas.  The 

site is located within the Northwest Branch watershed, which is classified by the State of Maryland as 

Use IV waters.  The Property is not located within a Special Protection Area (SPA), nor is it located within 

the Patuxent River Primary Management Area (PMA). 

 

Forest Conservation 

The FCP for the Subject Property (CBA-1855) was originally approved as a phased FCP.  This means the 

entire Property was approved as a Preliminary FCP and part of the Property was approved as a Final 

FFCP.   The overall 62.18-acre site has a PFCP approval dated October 24, 2003.  The area of the 

Property west of the stream also had FFCP approval dated October 24, 2003.  The area of the Property 

east of the stream never obtained FFCP approval.  This application is asking to amend the previously 

approved FFCP for west of the stream and create a new FFCP for the area east of the stream, effectively 

creating one FFCP for the entire Property. 

The original plan that was subject to Chapter 22A was #CBA-1855, entitled Friends House (Parcel C), 

created the FCP for the Property and is the reason the Special Exception application has different 

numbers (S-856 & S-452) than the underlying FCP. 

This site is zoned RE-2 which is assigned a Land Use Category of Medium Density Residential (MDR) in 

the Land Use Table of the Trees Technical Manual.  Development of the site as proposed yields an 

afforestation requirement of 20% of the net tract and a conservation threshold of 25%. 
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The NRI/FSD shows a net tract area of 62.18 acres with a total of 20.30 acres of forest on the project 

site. The FFCP amendment shows a net tract area of 58.70 with 16.59 acres of Forest.  The difference in 

the net tract areas is due to a previously recorded sewer and storm drain easement that was deducted 

out of the net tract area on the FFCP.  The FFCP will remove 3.93 acres and retain 12.66 acres of forest.  

The Forest Conservation Worksheet calculations result in a total afforestation/reforestation 

requirement of 4.51 acres. 

The Applicant will meet the 4.51 acres planting requirement through 3.36 acres of onsite planting and 

1.15 acres of mitigation credit in an offsite forest conservation bank.  With the reduction of the area 

within the storm drain and sewer easement, the revised plan reduces forest clearing by 0.49 acre acres 

and increases forest retention by .22 acres.  The total amount of Category I conservation onsite has 

increased by 1.87 acres. All the retained forest and the environmental buffer areas, except specific areas 

excluded due to existing conditions from the previous approval, will be protected by a Category I 

Conservation Easement. 

The Application satisfies all the applicable requirements of the Forest Conservation Law, Montgomery 

County Code, Chapter 22A and is in compliance with the Environmental Guidelines and the Forest 

Conservation Law.   

Forest Conservation Variance 
 
Section 22A-12(b) (3) of Montgomery County Forest Conservation Law provides criteria that identify 

certain individual trees as high priority for retention and protection.  The law requires no impact to trees 

that: measure 30 inches or greater, diameter at breast height (DBH); are part of an historic site or 

designated with an historic structure; are designated as national, State, or County champion trees; are 

at least 75 percent of the diameter of the current State champion tree of that species; or trees, shrubs, 

or plants that are designated as Federal or State rare, threatened, or endangered species (“Protected 

Trees”).  Any impact to a Protected Tree, including removal or disturbance within the Tree’s critical root 

zone (“CRZ”) requires a variance.  An application for a variance must provide certain written information 

in support of the required findings in accordance with Section 22A-21 of the County Forest Conservation 

Law.   

Variance Request - The Applicant submitted a revised Variance Request dated November 8, 2016 

(Attachments B) and replaced all previous versions.  The Applicant proposes to remove nineteen (19) 

trees that are either 30 inches and greater, DBH.  In addition, the Applicant proposes and to impact, but 

not remove, twenty-one (21) others that are considered high priority for retention under Section 22A-

12(b) (3) of the County Forest Conservation Law.  

 

Table 1: Variance Trees to be removed 
ID   COMMON 

NAME 

SIZE BOTANICAL NAME CONDITIO

N 

REMARKS Impact 

11 * Oriental Plane 22"-26"-

32" 

Plantanus orientalis Good   TBR 
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13 * Oriental Plane 40" Plantanus orientalis Good   TBR 

67 * White Oak 42" Quercus alba Good   TBR/ See note below 

75 * Honey Locust 32" Gleditsia tricanthos Good   TBR 

76 * Honey Locust 32" Gleditsia tricanthos Good   TBR 

77 * Willow Oak 41" Quercus phellos Good   TBR/ See note below 

97 * Pin Oak 44" Quercus palustris Good   TBR 

120 * Red Maple 17"-26"-

32" 

Acer rubrum  Good Splits @ 2' TBR 

122 * Sugar Maple 30" Acer saccharum Good   TBR 

125 * Red Maple 32"-32"-

26" 

Acer rubrum  Poor Heavily pruned; 

splits @ 3'; off-

site 

TBR 

149 * Red oak 35" Quercus sp. Good   TBR/ See note below 

150 * Red Maple 30" Acer rubrum  Good   TBR 

158 * Red Maple 35" Quercus sp. Good   TBR 

168 * Sugar Maple 32" Acer saccharum Good   TBR 

169 * White Pine 42" Pinus strobus Good   TBR 

170 * Red Maple 32" Acer rubrum  Good   TBR 

181 * Dawn Redwood 34" Metasequoia 

glyptostroboides 

Good   TBR 

182 * White Pine 39" Pinus strobus Good   TBR 

214 * White Ash 31" White Ash Good   TBR/ See note below 

 

Table 2: Variance Trees (onsite) to be Impacted 
ID   COMMON 

NAME 

SIZE BOTANICAL NAME CONDITION REMARKS Impact 

10 * Oriental Plane 38" Plantanus orientalis Good   26% of CRZ Impacted 

17 * Oriental Plane 38" Plantanus orientalis Good   13% of CRZ Impacted 

19 * White Pine 40" Pinus strobus Good   30% of CRZ Impacted 

35 * Tulip Poplar 34" Liriodendron tulipifera Good   15% of CRZ Impacted 

37 * Tulip Poplar 32" Liriodendron tulipifera Good   26% of CRZ Impacted 

60 * White Oak 33" Quercus alba Good   7% of CRZ impacted 

61 * Pin Oak 39" Quercus palustris Good   17% of CRZ Impacted 

72 * White Pine 38" Pinus strobus Good   11% of CRZ Impacted 

73 * White Pine 32" Pinus strobus Good   5% of CRZ Impacted 

74 * White Pine 32" Pinus strobus Good   8% of CRZ Impacted 

92 * Black Walnut 44" Juglans nigra Good   33% of CRZ Impacted 

93 * Black Walnut 43" Juglans nigra Good   4% of CRZ Impacted 

98 * Slippery Elm 30" Ulmus rubra Good   4% of CRZ Impacted 

108 * Black Walnut 30" Juglans nigra Good   22% of CRZ impacted 

110 * Sycamore 30" Platanus occidentalis Good   2% of CRZ Impacted 

218 * Slippery Elm 32" Ulmus rubra Good   4% of CRZ impacted 

 
Table 3: Variance Trees (offsite) to be Impacted 

ID   COMMON 

NAME 

SIZE BOTANICAL NAME CONDITIO

N 

REMARKS Impact 

219   Norway Maple 27" Acer platanoides Good   12% CRZ impacted 

244   Ash 17" Fraxinus sp. Good   8% CRZ impacted 

245   Ash 14" Fraxinus sp. Good   14% CRZ impacted 
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259   Oak 18" Quercus sp. Good   5% CRZ impacted 

354   Catalpa 22" Catalpa bignonioides Good   20% CRZ impacted 

 
Unwarranted Hardship Basis 
Per Section 22A-21(a), an applicant may request a variance from Chapter 22A if the applicant can 
demonstrate that enforcement of Chapter 22A would result in an unwarranted hardship. 
 
The development program proposed by the Applicant entails some demolition of existing buildings. 
Specifically tree #125 which is already in poor condition is adjacent to an existing building slated for 
removal.  The building is already in the CRZ of tree #125 and the tree would not be able to survive the 
impacts required for building demolition. It is also critical to remove tree #158 in order to implement 
any proposed improvements to the main building. If a variance is not provided for the removal of the 
trees referenced above then the Applicant would not be able to implement its requested program and 
this would be considered an “unwarranted hardship” to the property owner. Specific impacts can be 
viewed in the Tree Variance Exhibit included in Attachment D with the Applicants full Variance Request. 
 
Based on the above information, Staff concludes that the Applicant has a sufficient unwarranted 
hardship to justify a variance request. 
 
Variance Findings -  Section 22A-21 of the County Forest Conservation Law sets forth the findings that 
must be made by the Planning Board or Planning Director, as appropriate, in order for a variance to be 
granted. Staff has made the following determinations in the review of the variance request and the 
proposed Forest Conservation Plan: 
 
 

1. Will not confer on the applicant a special privilege that would be denied to other applicants. 
 

Granting the variance will not confer a special privilege on the Applicant as the impact or 
removals of the requested trees is due to the location of the trees and necessary site design 
requirements. Through the planning process the impacts have been minimized as much as 
possible.  Therefore, Staff believes that the granting of this variance is not a special privilege that 
would be denied to other applicants. 
 

2. Is not based on conditions or circumstances which are the result of the actions by the applicant. 
 

The requested variance is not based on conditions or circumstances which are the result of 
actions by the Applicant. The requested variance is based upon the existing site conditions and 
necessary design requirements. 
 

3. Is not based on a condition relating to land or building use, either permitted or non-conforming, 
on a neighboring property. 

 
The requested variance is a result of the existing conditions and not a result of land or building 
use on a neighboring property. 
 

4. Will not violate State water quality standards or cause measurable degradation in water quality. 
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The plan has a forest conservation planting requirement of which 3.36 acres of forest plantings 

will be done onsite within the stream valley buffer.  

Additionally, this Property will be developed in accordance with the latest Maryland Department 

of the Environment criteria for stormwater management. This includes Environmental Site 

Design to provide for protecting natural resources to the maximum extent practical.  This 

includes limiting the impervious areas and providing on-site stormwater management systems. 

A Stormwater Management Concept has been approved by the Montgomery County 

Department of Permitting Services to ensure that this criterion is enforced.  

In addition to the SWM and FCP mitigation requirements, new trees are being proposed to 

offset the proposed Variance Trees to be removed. At a rate of ¼”:1” removed, the Applicant 

will be providing a minimum of 53 (3”) trees as mitigation which will help to offset the loss of 

the variance trees being removed as part of this project. Therefore, Staff concurs that the 

project will not violate State water quality standards or cause measurable degradation in water 

quality. 

Mitigation for Trees Subject to the Variance Provision - There are nineteen (19) variance trees proposed 

for removal in this variance request.  Of the nineteen trees, one is located within existing forest and its 

loss is accounted for in the forest conservation worksheet and mitigation for its loss is included in the 

reforestation requirement as determined by the worksheet.  Mitigation for the removal of the 

remaining eighteen (18) freestanding trees located outside of the existing forest is recommended.  

Mitigation should be at a rate that approximates the form and function of the trees removed.  

Therefore, Staff recommends that replacement occur at a ratio of approximately 1” Diameter at Breast 

Height (DBH) for every 4” DBH removed, using trees that are a minimum of 3” DBH. This means that for 

the 627 caliper inches of trees removed, they will be mitigated by planting 53 native, canopy trees with 

a minimum size of 3” DBH on the site.  While these trees will not be as large as the trees lost, they will 

provide some immediate canopy and ultimately replace the canopy lost by the removal of these trees.   

There are twenty-one (21) other variance trees with some disturbance within their critical root zones, 

but they are candidates for safe retention and will receive adequate tree protection measures during 

construction.  No mitigation is recommended for trees impacted but retained.      

County Arborist’s Recommendation on the Variance - In accordance with Montgomery County Code 

Section 22A-21(c), the Planning Department is required to refer a copy of the variance request to the 

County Arborist in the Montgomery County Department of Environmental Protection for a 

recommendation prior to acting on the request.  The request was forwarded to the County Arborist on 

October 18, 2016.  A revised variance request was forwarded on November 9, 2016.  On November 18, 

2016, the County Arborist issued recommendations on the variance request and recommended the 

variance be approved with mitigation (Attachment E).  

Variance Recommendation - Staff recommends that the variance be granted with the mitigation 
recommended above.  
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CONCLUSION 
 
Forest Conservation Plan revision CBA-1855 meets all applicable requirements of Chapter 22A of the 

County Code.  Therefore, Staff recommends that the Planning Board approve the Forest Conservation 

Plan revision with the conditions cited in this staff report. The variance approval is included in the 

Planning Board’s approval of the Preliminary Forest Conservation Plan.  

 

 
Attachments 
Attachment A – Previously Approved PFCP/FFCP  
Attachment B – Proposed Final Forest Conservation Plan 
Attachment C- Conservation Easement Comparison Exhibit 
Attachment D- Applicant’s Variance Request dated November 8, 2016 
Attachment E- County Arborist Letter dated November 18, 2016 
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Prop. Conservation Plantings

MD-DNR Forest Conservation Qualified Professional

ISA Certified Arborist #MA-4896A, Expiration 12/31/2017

Devin Kennedy, PLA#3785, Expiration 07/31/2016

224 shrubs total1/3 tree total= Shrubs=

672 trees total3.36 x 200= 

200 1" caliper trees/acreRate=

3.36 acresPlanting area proposed=
 
 (pg. 36: 5.Standards-'1" caliper trees/acre, shrubs must be planted at one third the rate of trees.') 
*Planting rate was determined from the Montgomery County Tree Technical Manual,

existing vegetation. Whenever possible, proposed tree plantings should be located at least 15 feet from existing trees.
-The contractor shall make appropriate adjustments to tree spacing and field locate proposed plantings around 

NOTE:
evenly distributedSHRUBS-
approximately 15'-20' o.c.TREES-

Spacing:
evenly distributed throughout the indicated planting area.
Planting Distribution: All plant species specified should be located in a random positive association pattern and

Prop. Limit of Disturbance

Prop. Tree Protection Fence

Prop. Root Pruning Line

Tree to be removed

the Montgomery County Trees Technical Manual, effective July 1, 1992.

accordance with the Maryland Forest Conservation Act of 1991 and

I hereby certify that this Forest Conservation Plan has been prepared in 

General Notes

DEVELOPER'S CERTIFICATE

Signature:

forest planting, maintenance, and all other applicable agreements.

Conservation Plan No. _______________________ including, financial bonding, 

The Undersigned agrees to execute all the features of the Approved Final Forest 

Printed Company Name

Contact Person or Owner:
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campus setting while advancing the environmental stewardship that is integral to the Quaker principles.
in developing the plan.  It continues to provide the range of affordable, continuing care living units in the 
The proposed Campus Master Plan is a product of extensive and lengthy involvement of current residents 

shape file information we obtained from MHG which results in the delineation shown below. 
of the easement from known landmarks shown on the Approved FCP then applying those distances to the 
*The previously approved Category I Conservation Easement shown was obtained by measuring the distance

approved final forest conservation plan.
conservation plan has less of an impact and more benefit to the environmental features than the previously 
compared to the previous forest conservation plan. Therefore the proposed layout and amended forest 
stream valley buffer, has a net impact of -2,114 s.f. of impervious area, and +2.49 acres of forest plantings 
In conclusion, the proposed amended final forest conservation plan removes all existing structures from the 

with 3.26 acres of forest plantings. 
of forest plantings. The amended final forest conservation plan is proposing 19.85 acres of conservation easement 
The previous final forest conservation plan showed a conservation easement area of 16.65 acres with 0.77 acres
buffer is 14,011 s.f.. The proposed impervious area per the amended final forest conservation plan is 11,897 s.f.. 
final forest conservation plans. The existing impervious area (pavement and buildings) within the stream valley
Also, to compare the conservation easement and mitigation plantings between the previous and amended 
between the previous final forest conservation plan and amended final forest conservation plan layouts. 
The purpose of this exhibit is to showcase the impacts of impervious surfaces within the stream valley buffer 

Environmental Guidelines for Montgomery County Stream Valley Buffer-
FEMA FIRM information from FEMA flood map insurance center FEMA Floodplain limits-
Submitted amendment to the FFCP S-1855 Proposed Category I Conservation Easement- 
Final Forest Conservation Plan S-1855 & Information obtained from MHG*Previous Category I Conservation Easement- 
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November 18, 2016 
 

 

Casey Anderson, Chair 

Montgomery County Planning Board 

Maryland National Capital Park & Planning Commission 

8787 Georgia Avenue  

Silver Spring, Maryland  20910 

 

RE:    Sandy Spring Friends House, CBA-1855, application for modification to existing special 

exception accepted on 1/6/2016 
 

 

Dear Mr. Anderson: 

 

All applications for a variance from the requirements of Chapter 22A of the County Code 

submitted after October 1, 2009 are subject to Section 22A-12(b)(3).  Accordingly, given that the 

application for the above referenced request was submitted after that date and must comply with Chapter 

22A, and the Montgomery County Planning Department (“Planning Department”) has completed all 

review required under applicable law, I am providing the following recommendation pertaining to this 

request for a variance. 

 

Section 22A-21(d) of the Forest Conservation Law states that a variance must not be granted if 

granting the request: 

 

1. Will confer on the applicant a special privilege that would be denied to other applicants; 

2. Is based on conditions or circumstances which are the result of the actions by the applicant; 

3. Arises from a condition relating to land or building use, either permitted or nonconforming, on a 

neighboring property; or 

4. Will violate State water quality standards or cause measurable degradation in water quality. 

 

Applying the above conditions to the plan submitted by the applicant, I make the following 

findings as the result of my review: 

 

1. The granting of a variance in this case would not confer a special privilege on this applicant that 

would be denied other applicants as long as the same criteria are applied in each case.  Therefore, 

the variance can be granted under this criterion. 

 

2. Based on a discussion on March 19, 2010 between representatives of the County, the Planning 

Department, and the Maryland Department of Natural Resources Forest Service, the disturbance 

of trees, or other vegetation, as a result of development activity is not, in and of itself, interpreted  

as a condition or circumstance that is the result of the actions by the applicant.  Therefore, the 

variance can be granted under this criterion, as long as appropriate mitigation is provided for the 

resources disturbed. 

ATTACHMENT E



Casey Anderson  

November 18, 2016 

Page 2 
 

 

 

 

 

3. The disturbance of trees, or other vegetation, by the applicant does not arise from a condition 

relating to land or building use, either permitted or nonconforming, on a neighboring property.  

Therefore, the variance can be granted under this criterion. 

 

4. The disturbance of trees, or other vegetation, by the applicant will not result in a violation of State 

water quality standards or cause measurable degradation in water quality.  Therefore, the variance 

can be granted under this criterion. 

 

Therefore, I recommend a finding by the Planning Board that this applicant qualifies for a 

variance conditioned upon meeting ‘conditions of approval’ pertaining to variance trees recommended by 

Planning staff, as well as the applicant mitigating for the loss of resources due to removal or disturbance 

to trees, and other vegetation, subject to the law based on the limits of disturbance (LOD) recommended 

during the review by the Planning Department.  In the case of removal, the entire area of the critical root 

zone (CRZ) should be included in mitigation calculations regardless of the location of the CRZ (i.e., even 

that portion of the CRZ located on an adjacent property).  When trees are disturbed, any area within the 

CRZ where the roots are severed, compacted, etc., such that the roots are not functioning as they were 

before the disturbance must be mitigated.  Exceptions should not be allowed for trees in poor or 

hazardous condition because the loss of CRZ eliminates the future potential of the area to support a tree or 

provide stormwater management. Tree protection techniques implemented according to industry 

standards, such as trimming branches or installing temporary mulch mats to limit soil compaction during 

construction without permanently reducing the critical root zone, are acceptable mitigation to limit 

disturbance.  Techniques such as root pruning should be used to improve survival rates of impacted trees 

but they should not be considered mitigation for the permanent loss of critical root zone.  I recommend 

requiring mitigation based on the number of square feet of the critical root zone lost or disturbed.  The 

mitigation can be met using any currently acceptable method under Chapter 22A of the Montgomery 

County Code.   

 

 In the event that minor revisions to the impacts to trees subject to variance provisions are 

approved by the Planning Department, the mitigation requirements outlined above should apply to the 

removal or disturbance to the CRZ of all trees subject to the law as a result of the revised LOD.  

 

If you have any questions, please do not hesitate to contact me directly.   

 

        

  Sincerely,    

  
  Laura Miller 

       County Arborist   

 

 

cc:   Josh Penn, Planner Coordinator 
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