
 

 

                  MCPB Agenda Item #3 
                  October 20, 2016 
 
MEMORANDUM 
 
TO:    Montgomery County Planning Board 
 
FROM:    John Kroll, Corporate Budget Manager 
 
DATE:    October 13, 2016 
 
SUBJECT:  FY 2017 CAS Budget Requests 
 
 
In the interest of distributing these requests to you in a timely manner, I have not summarized them in 
this transmittal. 
 
Please find attached FY18 preliminary budget requests from the Department of Human Resources and 
Management (DHRM), CAS Support Services, the Merit System Board, the Finance Department, Office of 
Internal Audit, the Legal Department, and the Office of the CIO. 
 
Each attached memo details the base budget and additional requests for each department. 
 
The staff recommendation is for Planning Board approval to prepare the FY18 operating budget at the 
base budget plus proposed changes level. 
 
 
 
Attachments: 
DHRM        pages 1‐7 
CAS Support Services    pages 8‐9 
Merit System Board    pages 10‐11 
Internal Audit      pages 12‐13 
Finance       pages 14‐16 
Legal        pages 17‐19 
CIO        pages 20‐22 
 



1



2



3



4



5



6



7



8



9



10



11



 
 

October 13, 2016 

To: Prince George’s County Planning Board 
 
 Montgomery County Planning Board 
 
From: Renee Kenney, Chief Internal Auditor 
 
Re: FY18 Budget Request/Justification 
 
 
The Office of Internal Audit submits the following FY18 budget proposal for your 
consideration and approval: 
 

MC Admin 
Fund

PGC Admin 
Fund

DEPARTMENT 
TOTAL

% 
Change Positions

FY17 Adopted Budget 234,792$      345,084$     579,876$       

FY18 BASE BUDGET INCREASES

Salaries                  3,526 6,897               10,423                
Benefits                  2,352 4,561               6,913                  

Other Operating Changes -                          
Chargebacks (23,830)            (23,830)               

FY17 One-time Expenses
Subtotal Increase - Base Budget Request  $         5,878  $     (12,372)  $         (6,494) -1.1% 5.0

                 8,650 16,350             25,000                

-                          
Subtotal Proposed Changes  $         8,650  $      16,350  $         25,000 4.3%

Total Increase FY18 Proposed Budget Request  $      249,320  $     349,062 598,382$       3.2% 5.0

Office of Internal Audit

PRELIMINARY FY18 OPERATING BUDGET REQUEST 

Change to Base Between Counties from Labor Cost 
Allocation Change

PROPOSED CHANGES

.50 POS Seasonal/Admin.
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Office of Internal Audit 
FY18 Budget Request/Justification 
Page 2 
 
 

The OIA proposed FY18 budget reflects an overall increase of $18,506 or 3.2% over 
FY17, resulting in a total FY18 budget of $598,382.  If approved, Montgomery County’s 
budget will increase $14,528 (6.2%) and Prince George’s County budget will increase 
$3,978 (1.2%). The variance in the proposed increases between counties is primarily due 
to increased chargeback calculations.     
 
The proposed budget changes include: 
 
 $17,336 of FY17 base budget increases;  
 ($23,830) increase in chargebacks; and 
 $25,000 request for ½ seasonal POS for OIA administrative support. 

 
The $17,336 of approved base budget increases can be attributed to salary adjustments 
for new hires coupled with increased benefit costs.  Note:  This amount is not reflective 
of FY18 compensation or reclassification markers.   
 
Prince George’s County Department of Parks and Recreation provides funding for one 
full time senior auditor.  The increase in chargebacks is due to realigned staff assignments 
within OIA. 
  
In addition to the base budget increases, the OIA is requesting approval of an 
additional $25,000 for one part time seasonal administrative position. Currently, the 
OIA has five professional employees, (Chief Internal Auditor, three Senior Auditors and 
one IT Auditor.)  In FY16, the OIA completed 7 Commission wide Performance Audits, 10 
County Performance Audits, 10 Management Advisories, 5 Fraud, Waste, and Abuse 
Audits, and 24 Follow-up reviews.  This level of productivity requires substantial 
administrative support, including:  
 
 petty cash administration; 
 purchase card administration;  
 purchase order/contract renewal (e.g. audit software, Commission ethics hotline); 
 ordering supplies; 
 tracking of budget documents; 
 scheduling of audit opening and closing meetings;  
 preparation and distribution of Audit Committee meeting notes; 
 peer review preparation; and 
 miscellaneous office functions.  

 
Currently the administrative functions are being completed by the Chief Internal Auditor 
and one Senior Auditor. Approval of the part-time administrative function will result in 
additional capacity for the OIA professional staff. 
 
Thank you for your consideration. 
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 October 11, 2016 
 
 

 
Office of the General Counsel 
Maryland-National Capital Park and Planning Commission 

Reply To 
 

Adrian R. Gardner 
General Counsel 
6611 Kenilworth Avenue, Suite 200 
Riverdale, Maryland 20737 
(301) 454-1670 ● (301) 454-1674 fax 

Memorandum 
 
TO:  Montgomery County Planning Board 
  Prince George’s County Planning Board 
 
FROM: Adrian R. Gardner 
  General Counsel 
 
RE:  Legal Department – Preliminary Budget Estimate – FY 2018 
 

 
This memorandum presents a preliminary estimate for the purpose of discussion, and to guide 
the development of a final FY 2018 budget proposal for the Commission’s Office of General 
Counsel (“OGC” or “Legal Department”).   
 
Base Budget Overview 
 
Before adding any cost of living adjustments or increments for new initiatives, the Legal 
Department’s base budget request is $2,497,514, which reflects a net increase of $100,686 
(4.2%) above our FY 2017 approval that is allocable as follows: 
 
 Montgomery County Administration Fund: $1,346,939 (-0.3% decrease over FY 17)  
 Prince George’s County Administration Fund: $1,150,575 (10.0% increase over FY 17) 

 
For personnel service costs, several factors are driving changes in the Department’s base 
level requirements: 
 
 Completion of several job reclassifications (some under the new attorney job series) 
 Changes elected in certain personnel benefit costs 
 The updated labor allocation formula (“split”) for Montgomery County / Prince George’s 

County at 50.4% / 49.6% (versus 51.9%  / 48.1%, respectively, for FY 2017) 
 Reconfigured staffing for the Transactions Practice Team needed to recruit for a hard to 

fill position 
 
Supplies and other non-personnel items in the base budget are retained at flat levels, except 
for increases in non-departmental charges passed through for capital equipment and the CIO 
allocation.  
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Memorandum re: Legal Department – Preliminary FY 18 Budget 
October 11, 2016 
Page 2 
 

 
 
Critical New Initiative: Case Coordinator 
 
In addition to the base budget described above, I propose to restore full funding for an 
existing professional work year that has been frozen since FY15.  After accounting for the 
funding as described further below, the net impact above the base level budget for this 
proposal would be $69,467 allocable as follows: 
 
 Montgomery County Administration Fund: $35,012   
 Prince George’s County Administration Fund: $34,455  

 
My recommendation is to enable the hiring of a paralegal or other paraprofessional to work 
as a department-wide “case coordinator” – that is, to focus on a work program consisting of 
at least four major critical elements: 
 
 Coordinating litigation hold and production of discovery responses (agency-wide) 
 Coordinating, tracking and supporting inter-departmental compliance with 

Maryland public information obligations 
 Maintaining OGC’s internal case management and workload tracking systems 
 Producing designated reports for the Legal Department 

 
The Legal Department’s litigation hold and discovery production requirements must be 
augmented to avoid future disruptions to the attorney work program and periods when the 
capacity of our one litigation paralegal is outstripped by multiple deadlines.  Meanwhile, 
even as Commission managers are beginning to retool internal policies and procedures 
for Public Information Act compliance, a conspicuous need for agency-wide coordination 
within the Legal Department is already apparent.  Finally, the Legal Department needs 
more capacity to achieve real-time (daily or weekly) maintenance cycles for its internal 
case management database and file tracking tools.  All of these overlapping priorities are 
appropriate to bundle into a single department-wide job with a focused portfolio. 
 
A portion of the funding needed to restore funding for this position is already available 
by repurposing funds ($30,000) reserved in the base budget for the anticipated cost of 
projected reclassifications (including from the attorney job series study).  Based on the 
actual reclassification results and payments realized during this fiscal year, my proposed 
addition to the base budget offers the agency and OGC a sensible opportunity to achieve 
tangible operating enhancements at a relatively modest net budget impact.   
 
 
cc: Tonya Miles, Chief Departmental Administrator 
 
Attachment 
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Memorandum re: Legal Department – Preliminary FY 18 Budget 
October 11, 2016 
Page 3 
 

 
 

MC Admin Fund
PGC Admin 

Fund
DEPARTMENT 

TOTAL % Change Positions

FY17 Adopted Budget 1,350,530$     1,046,298$    2,396,828$      

FY18 BASE BUDGET INCREASES

Salaries               (48,184) 35,310              (12,874)                
Benefits                 31,514 53,439              84,953                 

Supplies and Materials                    (447) 447                   -                           
Other Services & Charges                 24,730 31,455              56,185                 

Chargebacks               (11,204) (16,374)             (27,578)                
FY17 One-time Expenses

Subtotal Increase - Base Budget Request  $          (3,591)  $      104,277  $         100,686 4.2% 24.0
Percent Change -0.3% 10.0%

Base FY18 Proposed Budget Request  $    1,346,939  $   1,150,575  $      2,497,514 4.2%

 $           (37,463) 37,463$            

Restore Full Funding for Frozen Position / "Case Coordinator"                 35,012 34,455              69,467                 2.9% 0.0

Subtotal Proposed Changes  $         35,012  $        34,455  $          69,467 2.9% 0.0

Total FY18 Proposed Budget Request  $    1,381,951  $   1,185,030 2,566,981$      7.1%

LEGAL DEPARTMENT

PRELIMINARY FY18 OPERATING BUDGET REQUEST 

Change to Base Between Counties from Labor Cost Allocation Change

PROPOSED CHANGES
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Office of The Chief Information Officer 
FY18 Budget Request and Justification 

3 | P a g e  
 
 

availability is part of everyone’s behavior. Our Goal is to be successful in protecting these elements by proper 

planning before an incident occurs. This approach will significantly reduce the risks of an attack and greatly 

increase our capabilities to be ready and effective in detecting and responding if an attack occurs.  The program 

will be integrated into the onboarding of new hires and will become an annual requalification objective for all 

employees.  

 

II. Part Two: Commission Wide IT (CWIT) Projects. 

The budget request for the IT Initiatives was developed with the Chief Technology Officers and is being vetted by 

the Information Technology Council.  The OCIO requests authority to spend $1,885,000 for the projects below.  

All projects listed below will be funded from departmental contributions.  The planned projects are:  

 Microsoft Licenses – Annual enterprise agreement: Commission Wide Annual License subscription ‐ 
$900,000. 

 Kronos – Annual Cloud hosting and related services: This covers for the annual cloud hosting services. IT 
will also cover new integration connectors and integration modifications resulting from moving INFOR to 
Cloud based V10 ‐ $120,000. 

 Adobe ‐ Annual enterprise agreement: Adobe licenses were purchased by departments, PG negotiated 
an Enterprise license agreement that will provide all commission users a license at the current combined 
cost ‐ $140,000. 

 ERP – Enhancements: Transformative automation, business Value Dashboards, and integrations with 
other systems. The CIO is preauthorized to use towards incremental enhancements and additional 
features. Additional Modules, upgrades or major enhancements will need to get approved and funded 
by IT Council ‐ $200,000. 

 EAM – Enhancements: Transformative automation, business Value Dashboards, and integrations with 
other systems. The CIO is preauthorized to use towards incremental enhancements and additional 
features. Additional Modules, upgrades or major enhancements will need to get approved and funded 
by IT Council ‐ $200,000. 

 Website – Annual hosting and support: Annual development and technology upgrades and 
enhancements. This covers website and Content Management System (CMS) improvements ‐ $100,000. 

 Security Assessment – Annual assessment: Annual penetration testing and vulnerability risk assessment. 
This also includes addressing vulnerabilities resulting from the assessment, depending on the, 
significance seriousness and the impact of the findings ‐ $135,000. 

 Document Digitizing – To digitize PG Planning and CAS documents ‐ $90,000. 
 

By comparison the adopted budget for FY17 initiatives was $2,290,000.   

 

In addition, the CWIT budget includes debt service of $195,400 for the Alliance access and security system 

replacement project that was budgeted in FY17. 

 

Thank you for your consideration. 
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