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The Maryland-National Capital Park & Planning Commission

March 17,2016

TO: Montgomery County Planning Board (\
y U .

FROM: Joseph C. Zimmerman, Secretary-Treasurer

SUBJECT: Enterprise Funds FY 2016, Seven-Month Financial Report
Including Projections to June 30, 2016 - Montgomery County

The seven month financial report and projections to June 30, 2016 are attached. The reasons for the
variances are highlighted below.

OVERALL COMMENTS

The FY16 Enterprise Fund approved budget has revenues of $10,296,041, expenditures of
$8,631,262 and a net income of $884,779, after transfers and interest income. The revenue
projections are $10,197,307 reflecting a shortfall in revenue of $98,734 and expenditures are
projected to be $8,275,976 resulting in a net income of $1,135,479, after transfers and interest
income. The shortfall in revenue is due to lower than expected income at the Tennis Facilities and
Event Centers, which is partially offset by higher than expected income at the Ice Rinks and Park
Facilities. The decrease in expenditures is the result of delayed hiring of career staff,

GOLF COURSES

The Golf Course operations projected revenues of $12,568 is lower than the approved budget of
$24,000 and is due to revenue generated by the Montgomery County Revenue Authority (MCRA).
According to the lease, MCRA pays 6 % of net profits over $5,100,000 for the Little Bennett,
Northwest and Needwood golf courses. There is no revenue stipulation in the lease agreement for
Slige Creek Golf Course.

ICE RINKS
The Ice Rinks projected revenues are $4,696,600, which is $133,400 more than the approved budget
of $4,563,200. This is due to an increase in leased ice rentals and camps.

Expenditures are expected to be $161,855 lower than budgeted due to savings from vacant positions
and lower utility costs.

TENNIS FACILITIES

The Tennis Facilities projected revenues are $1,729,429, which is $70,419 lower than the approved
budget of $1,799,848. The Pauline Betz Addie Tennis Center was closed for six weeks for the
installation of a new HVAC system, which resulted in a decrease of revenues.

Expenditures are projected to be $1,203 under budget. This is mainly due to the six-week closure of
The Pauline Betz Addie Tennis Center for installation of a new HVAC system.
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EVENT CENTERS

The event centers projected revenues are $628,093, which is $102,807 lower than budgeted. There
have been fewer bookings at Rockwood Manor, and Seneca Lodge was closed while refinishing the
hardwood floors.

The operating expenditures are expected to be under budget by $39,127, due to lower personnel
costs attributable to a vacant position part of the year and seasonal savings from closure for floor
work at Seneca Lodge.

PARK FACILITIES

The Park Facilities projected revenues are $3,130,617, which is less than budgeted by $47,476, due
to fewer rentals at Wheaton Sports Pavilion because of the cold weather in addition to less revenue
from Go Ape due to an adjustment for an overpayment in FY15,

Expenditures are estimated to be more than budgeted by $24,875 mainly due to the cost of adding
amenities at Little Bennett Campground. The net income for the park facilities is projected at
$533,704.

ENTERPRISE ADMIN
Enterprise administrative costs are estimated to be below budget by $156,829 due to vacancies.
These administrative costs are allocated to all of the Enterprise facilities.



*asuadxa uonesardap spnjoul Jou s30p pue Aepna |eided pue sjuawdied |edouud sapnpu) podal sy 81N

GEY'¥E) 1v0 el (9E5'1G) (o59°28) [T AT §_ {0zE 9t g
- - - {ooo’001) = (Doo’001)
862l LIS - e bk S
{ee2'se) [ A {9€5°15) a4 XA 909’8k 089'€o
{G6%°001) {v6L65) ¥eLel (956'201) (geg'sg) {00t'0zH)
(980012} {2r2's¥E) LZL'6E (£66°205) (z12'aze) TANZ]
8re'rLs TLO'LLY (209'201) £60'829 $ £59'Zer 006'0E4 $
SHOEMA0 SYiTIv0 SOUBLEA suopoeloIg SHIEN0 jebpig
lenyay jeny lenjay
ZrLg0v “Ge6 8Lt (605°8p) (ZGPELL) § _¥e9sie (CEERZA)] s
- - - (000°00S) e {000°00%)
682'L2 GEZ'LL (00E'EL} - 9i¥'EL 00E'cL
£50'LBE 069'29¢ (592's€E} £vs'oze 8rL'29e ZLE'L9E
(690'90€) oL1z81) LVE'EE {e55°6EE) {(866'9€1) (005°c¢E)
(s28'g901'1) (£59'¥65) €0z’ {€€£€'CO0"L} (20%'929) (9e5'+o0'1)
LSE'VEL'} £59'vPLL (61¥'o) 6ZH'6ZLL $  £65'6/6 Bra'664'L $
SL/0L/50 SHIEN0 R suopJeloid SIENo jobpng
jenyay lemoy lenjay
ZBOCZL 687810 Z6¥°05E 025058 S "8E6218 £20 6P §
- - - {ooo'ooz} E {000°002)
C = (000°2) - C 000'2
299'cTL 681'8L9 L6¥'85E 0Z5'0S0°L 8E86'218 £20'269
(20£'0£9) (gzo'sie) Zre'co {(859'6%9) (r0'6vE) (006'212)
(€90'950't) ¥eg'v00'2) S58°L9L (22+'966'2) {zL9'S6L°L) (z22'851'8)
Lr0'218'Y IGE'8GD'E oov'eet 009°'969'Y $ t6H'296'T 00Z'€95'y $
GHOE/90 SHVE/I0 BOUELEA SUGRIe[oid SHIEI0 jetpng
jenjay {emay enjoy
{095'522) _i09%81 Teeren) 89521 § Gzl0L 000'¥2 §
(095'522) 209'81L {ZEP'LL) 895’21 522'01 000'¥Z
- e e = Teva'n) E
{029'962) G . o e .
090'1L2 209'81L (Zer'LL) 295°2) $  895'ZL 000'vZ £
SH0E/90 SHIEN0 GIUELEA (IR ) SLICID joBpng
emoy jlemay jenjoy

910Z "0¢ NN 0L SNOILVNILST ANV

9102 ‘1€ AMVYNNYI 3AN3 SHLINOW NIAIS 3HL HOd 103 VIONVYNIL SISYS 139ang
SANN4 SSIHdYILNT ALNNOD AHIWOOLNOW

NOISSINIROD ONINNYId ONV HUVd TVLIdYD TVNOILYN-ONVIAYYI 3HL

(ss07) awoau) JoN

(ino) uj ssaysuest Gupesado

(sasuadx3) sanuaaay Buyesado-uoN Jayin
sjuawied aonas 1qaq

{ssoT) awoou| Bupesadp

S30ALAS DANRISIUILIPY

samypuadx3

SaNuaAsy

SH3IIN3D LN3IAT

{s507) awodu| JaN

(1no) v) ssaysues) Bunersdg

{sasuadxg)} sanuanay Buyetado-uoN 1BUIO
sjuawied aamuesg 1qag

{s507) awoou| buneradgy

SaDIAIAG SANEISIUILPY

samjpuadxg

SaNU3ATY

S31LMNIOYd SINN3L

{s507) awodu) JaN

{ino) uj suaysuel) Guyesado

(sasuadxg) sanuaasy Buneiadpy-uop 124l0
sjuawied aones jgag

{ss07) awoou) Bunesado

$3IUBS IARBNSIUILPY

saumipuadxg

sanuanay

SHNI 31

(s507) awoau) JaN

(ino} uj sizysuey) Bunesadp

{sasuadx]) senusaay Bupesadp-uop Jaylo
sjuawied enneg 1qag

(ss07) swoau) Bunesado

Sa0IEs sAneSUUDY

sainjpuadx3y

sanuanay

$3SUYNOD 47109



280’528 2GEGILT L 00205 BLP'SEL'L S 890265 L $ 622788
- - = {000"008} E {000°008)
£58'45 ZBL'EL (z58's) BrL'yvlL 590'82 000'0Z
vEZ L9V G2L'961'L g55'952 LEE'LZ6'L £00'¥95°) 6L4'¥99'L
(852'00+'6) (g59°'020's) 982'55¢E (a6's5:2'8) (812'610'S) (z9z'1£9'8)
266'298'6 €eo'Llz'e (v£2'86) 10€'261'01L $  128't85'9 $  Lv0'g6Z0L
S10E/90 SHIEN0 SOUBHEA suopoajoid SLIEI0 |bpng
len)oy lemay temoy
B2E°L (Z11'691} TN g § {DLI'eEE) $  Upl'le)
BIE'L {212'691) LrL'Le : (oL1'62E) {zp112)
555269t 6E00L0'T (6z8°951) (TN VY 00LE8L 0098202
(555°269'1) (009'081'1) 926'2LL {LeLvg) (eo2'€CL'L) (LbL'6P0'2)
628'L 06 & o $ 65F $ -
SL/0E/90 SHIEIH0 SOUEURA suofoelold SHIEID yobpng
lemyoy jenyay lemay
642°L0E 900°LOE {ovsy) Y0 EES S vyo'lll S _LIL'6FG
99Z'6¢2 9EV'LL 8’6 gL'yl grL'vl 0oLy
£10'2L2 025'692 {s58'v2) 955°615 g6F'£9L LLb'pPS
{682°059) {Z01°£6E) 95t LY (v09'vLL) {081 0p2) {oo1'zed)
(coo'Les') {e9s'veR) (528'v2) (L5¥'9e8°1) (81+'961°1) (z85'L19't)
20€'vOP'E Ov LIS (9zv'2y) LIO'OEL'E §  $60'00Z'Z $ e60'8il't
Sioto0 SHITIT0 GINEPEA sU [F] SHIEN0 ebpng
lemoy lemyay lenjoy

910Z ‘0t INNC OL SNOLLYIWLLSS ANV

910Z 'LE AMVAINYI JI0NT SHLNOW NIAIS JHL HO4 140d3Y IVIONYNIZ SISvE 139aN8
SANAS ISHGYIALNT ALNNOI AHIANOSLNOW

NOISSINNOD ONINNYId ONY MiVd TYLIdVD TYNOILYN-ONYIANYIN HL

(5507) awoau) N

(ino} u| suysuey) Bunesado

{sasuadxg) sanuaaay Bunelsdo-uop 1oyl0
siuswAed aowsag 1qag

{ss07) awosu| Gunesado)

S30JAISS SAlJRNSIUNLIPY

samjipuadxg
SaNuUdAIY

36IUdUILNI - TVIOL

{s507) awoau)| jaN

(1no) v} s1aysues) Bupesadp

(sasuadx3) sanuaaay Buyesadg-uoN Jayi0
sjuawied saes 198Qg

{ss07) awoau) Bupesado

SINDT SAELS|UILPY

sanppuadxg
sanuanay

NINQY 3SIHdEa LN

{ss07) awoou| 12N

{ino) u| suzysues) Bunesado

{sasuadx3)} sanuaaay Gupesadp-uon Joyio
sjuawied anmss 192Q

(ss07) awodu) Bunesadp)

S30MIDS BANRIISIUNLIPY

sainjipuadxg
SanuaAsy

SALNIOVI Muvd



