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The Maryland-National Capital Park & Planning Commission

May 18, 2017

TO: Montgomery County Planning BOW ( )

FROM: Joseph C. Zimmerman, Secretary-Treasurer

SUBJECT: Enterprise Funds FY 2017, Nine-Month Financial Report
Including Projections to June 30, 2017 - Montgomery County

The nine-month financial report and projections to June 30, 2017 are attached. The reasons for the
variances are highlighted below.

OVERALL COMMENTS

The FY17 Enterprise Fund approved budget has revenues of $10,631,182, expenditures of
$8,712,147 and a net income of $669,035, after transfers and interest income. The revenue
projections are $10,273,493, reflecting a shortfall in revenue of $357,689 and expenditures are
projected to be $8,694,442 resulting in a net income of $992,551, which is $323,516 more than
budgeted after transfers and interest income. The shortfall in revenue is due to lower than expected
income at the Ice Rinks, Tennis Facilities and Event Centers, which is partially offset by higher than
expected income at the Park Facilities.

GOLF COURSES

The Golf Course operations projected revenues of $53,933 is higher than the approved budget of
$24,000 and is due to revenue generated by the Montgomery County Revenue Authority (MCRA),
which exceeded the threshold for FY16. According to the lease, MCRA pays 9% of net profits over
$5,100,000 for the Little Bennett, Northwest and Needwood golf courses. There is no revenue
stipulation in the lease agreement for Sligo Creek Golf Course.

ICE RINKS
The Ice Rinks projected revenues are $4,677,259, which is $56,941 less than the approved budget of
$4,734,200. This is due to fewer admission fees received based on the warm weather.

Expenditures are expected to be $232,105 higher than budgeted due to emergency repairs on
refrigeration systems and higher seasonal salaries and utility costs.

TENNIS FACILITIES

The Tennis Facilities projected revenues are $1,690,269, which is $194,955 lower than the
approved budget of $1,885,224. The decrease in revenues is due to fewer seasonal tennis contracts
and lower enrollments at the Wheaton Tennis camp.

Expenditures are projected to be $116,191 under budget. This is mainly due to lapse savings in
personnel costs from vacant positions.



EVENT CENTERS

The event centers projected revenues are $522,500, which is $262,501 lower than budgeted. There
have been fewer rentals at Rockwood Manor due to revised rental restrictions implemented to
comply with guidelines in the updated community agreement.

The operating expenditures are expected to be under budget by $23,653, due to lower personnel
costs and fewer supplies needed because of fewer events.

PARK FACILITIES

The Park Facilities projected revenues are $3,329,533, which is higher than budgeted by $126,775,
due to an increase in admissions and rentals at Brookside Gardens, Boat Facilities and South
Germantown Splash Park and Mini-Golf.

Expenditures are estimated to be more than budgeted by $173,422 mainly due to higher seasonal
salaries and upgrading of amenities including shade structures, new tables, new boats, and camp
store merchandise and equipment. The net loss for the park facilities is projected at $73,474 due to
CIP expenses.

ENTERPRISE ADMIN
Enterprise administrative costs are estimated to be below budget by $287,855 due to vacancies.
These administrative costs are allocated to all the Enterprise facilities.
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